OFFICIAL MINUTES OF THE DISTRICT N-2
DGO MEETING

MUSQUODOBOIT HARBOUR 7th AUGUST, 2010

The meeting was called to order at 9:30am by DG Bob Dean with 145 Lions from 39 Lions Clubs.

The meeting opened with the singing of O’Canada, Lions Invocation and a moment of silence for Deceased Members of the Lions Family and for World Peace.

DG Bob welcomed everyone to Beautiful Downtown Musquodoboit Harbour and thanked the Musq. Hbr. Lions Club for hosting the DGO meeting. DG Bob spoke on the beginning of his Lions year with a visit to the Lions Foundation of Canada in Oakville, Ont., then on to the International Convention in Sydney, Aus. DG Bob spoke Lionism in District N-2 and announced his goals for the  coming year.
DGO Chairperson:  Z.C. Scott MacKenzie welcomed all to Musq. Hbr.. The noon lunch will be held at the Catholic Church and explained how get there, he thanked all his Club members for all their help.

Constitution and By Laws:  Lion Dave Manning explained the voting procedures for the day; we will be using various colored cards. CST Ralph wanted to use up the excess cards. They will be dark blue, light blue and light green, if anyone requires a card see CST Ralph they will be bright yellow.
DG Bob asked for any additions and approval of the agenda.

No.13 ZC Tom LeBlanc is not in attendance. This spot will be filled by PID Jim Sherry.

New Business: (E) Report on the Fall Conference in Amherst.

                          (F) PID Len report on the PDG Charles Uhlman Roast.

The Agenda was approved as amended.

DG Bob asked for approval of the Minutes of the NS Convention held in Yarmouth as printed in the NS Lion. Motion by L/Jerry Billard and seconded by PCC Mike Gibbons. M.C.  
Report on the NS Convention 2010 (Yarmouth)   PCST Les Sanford gave a report on the NS Convention in Yarmouth and presented a full Financial Report showing a profit of $851.83. These funds will be transferred to the Convention Committee for 2011 to help keep the cost of Hospitality Books down once again.
Presentations to ZC’S and District Chairpersons:  DG Bob introduced the Z.C. and Committee Chair’s and asked each one to come forward  to receive his personal Pin from 1st VDG Peter Reid and an envelope presented by 2nd VDG Wayne Little, each were asked to remain standing at the front upon presentation.
DG Bob made a presentation of his Personal Pin and Banner to Lions Margaret and Dee Roll of Bonita Springs Florida.
(2)

DG Bob mentioned that Lion Tom LeBlanc due to Illness and Personal Problems has decided to take a one year leave of absents, therefore he will not be able to hold District office. This will leave the positions of Membership Chair and Zone Chair for Zone 6 vacant.  PCC Bob Lyle has agreed to fill the position of Zone Chair for Zone 6. The position will be passed on to the MERL Team to fine a suitable replacement.

PID Jim Sherry:  PID Jim provided information on the next serving International Director from MD-N who will serve from 2015 – 2017 Lions Years. Individual Lions who wishes to serve in this position will be elected at the MD Convention in 2013.
Any Lion who would like to run for this position in a Sub-District will have to be elected at the District Convention in 2012. Lions who would like to receive any information with regards to running for this position can contact PID Jim Sherry or PID Len Giffen.

PID Jim also spoke on the USA/Canada Lions Forum in September this year.

PID Len Giffen:  PID Len spoke on a Roast for PDG Charles Ulhman hosted by the Milford & District Lions Club on 29th September. All profits from this event will be donated to the Lions Foundation of Canada in PDG Charlie’s Name. Tickets for the event will be $20.00 per person, the dress for the evening will be Formal.
DG Bob informed the Lions that any mistakes found in the Directory should be  forwarded to PDG Charles Uhlman who will send them on to each club. DG Bob also mentioned that at the MD Convention in Fredericton a $1.50 Dues increase was passed.
DG Bob recessed the meeting at 10:30am.

The meeting resumed at 10:45am

Winter Cabinet Meeting:  Lion Perry Oliver gave a short report. The Winter Cabinet Meeting will be held in Sackville on February 4th & 5th, 2011. The meetings will be held at the Millwood High School. Information will be provided to all Clubs.
Brigadoon Presentation:  Lion Len Davison gave a presentation on the Brigadoon Project. Camp Brigadoon will be a 6.5 Million Dollar Facility with Construction beginning this fall. After several meeting with Lions Clubs in the Valley they decided to attempt to raise $250,000.00 for the construction of a year round pad to house 24 children and staff, if Lions commit to this project Brigadoon will dedicate
this Pad to the NS Lions and have the Lions name engraved in a log over the entrance. Lion Len introduced Jenn Rose from Brigadoon to the meeting. Jenn addressed the meeting providing information on Brigadoon and answered various questions from the floor.
(3)

Blind Golf Championships:  Z.C. Scott MacKenzie spoke on the World Blind Golf Championships coming to N.S. in 2012. Lion Brian McLeod will be the Chair for this event. Lion Brian has competed successfully in numerous Tournaments around the World and is the second ranked Blind Golfer in the World today. Z.C. Scott introduced Lion Brian who provided information on the Tournament. Z.C. Scott reported that the Budget for the Tourn. Is just over $200,000.00 there is a copy of this report at the back of the room, please take only one per Club, on the back is a detailed breakdown on the expenses for the Tourn. The District is being asked to raise $18,000.00. The World Tournament will be held at the Oakfield Golf and Country Club.
Multiple District Fall Conference:  Lion Diane Yarymowich from the Amherst Lions Club gave a report on the Conference to be held in Amherst. The Super 8 will be the Host Hotel. Lion Diane passed out entry forms and answered questions from the floor
District Pins:  Lion Don Poirier reported that the pins are going slowly and passed in $64.00 to the CST.

The Meeting was recessed at 11:25 for Lunch.

DG Bob called the meeting back to order at 1:10pm

Lions Quest: Lion Barb Lyle held the draw for the Q’Bear, the winner was K/L Diane Dempsey from Deepbrook/Waldec. Total sales for the day were $180.00

NS Lion:  Lion Jerry Billard reminded the new Secretaries that the reports are very important, please do send the new International Activity report but send the District report along with the M report. Lion Jerry would like to have these reports by the 10th of the month.

Long Range Planning:  PDG Gordon Johnson dealt with the 5 Notices of Motion brought forward at the NS Convention in Yarmouth.
Motion#1: Moved by PDG Gordon Johnston and seconded by L/Jerry Billard that the following sentence be inserted in #1; Purpose of Appendix C  (Peace Poster Contest) of the Policy Manual (Page 39)

“All children within the specific age range and enrolled in a public school, private school or home schooled will be eligible to participate in this contest.” M.C.
Motion #2

Moved by PDG Gordon Johnston and seconded by PDG Charles Uhlman that the following amendments be made to Appendix D (Drug Awareness Contest) of the Policy Manual (Page 41)

Under CLUB LEVEL add the following as sentence two>
“Eligibility for this contest includes students being home schooled who meet the grade criteria.”  And under Expenses and Awards add the following sentence.

“If the Participants are representing a youth group the school award to go to the organization and should a home schooled participant win a District award, the school award not be awarded for that individual” (Page 42)  M.C.

Motion #3.

Moved by PDG Gordon Johnston seconded by PDG Peter Wallis replace paragraph #1 of Appendix “I” (LEADERSHIP, EDUCATION & TRAINING COMMITTEE, Section 1 – Committee Composition & Selection) of the Policy Manual with the following paragraph:
“The Leadership Development Chairperson will be appointed Chairperson of  the Education and Training Committee by the District Governor for a three year period. Members of the Committee shall be the other MERL team members. A Vice-Chairperson will be elected from the committee members on an annual basis.”

(Page 56)  M.C.

Motion #4

Moved by PDG Gordon Johnston seconded by PCC Mike Gibbons that under Article 1, District Administration, of the N-2 Policy Manual, add the following Section U on page 11.
The District History Committee:  Commencing with the 2010-11 year, a District History Committee consisting of three members shall be appointed for a three year term for the purpose of developing an ongoing history for our District. The appointing District Governor shall appoint the committee chairperson who shall report at each Cabinet Meeting and at the Nova Scotia Convention.  M.C.

Motion # 5

Moved by PDG Gordon Johnston seconded by L/Charlie Cirtwell Appendix “B”, Speak Out, under Format Club Level, increase prizes to: (Page 30)
1st

$50.00

2nd 

$30.00

3rd

$20.00

and under Format Zone Level, increase prizes to:

1st

$75.00

2nd

$50.00

Remaining
$25.00

Contestants                 Motion Carried

I PDG Gordon Johnston, on behalf of the Long Range Planning and Policy Review Committee will at the Fall Cabinet Meeting in Truro, Move, or Cause to be moved the following amendments to the Policy Manual and By-Laws of District N2

Item #1

Article 1 – District Administration – Section E  Attendance at International Conventions Remove the words “Any funds in the Special Booster Fund Reserve in excess of $10,000 shall become general revenue of the District and replace with the following.
Any funds in the Special Booster Fund Reserve in excess of $10,000., to a Maximum of $5,000. shall be transferred to a spousal assistance fund to cover transportation costs in access of LCI allocation for the incoming District Governor’s spouse to accompany him/her to the International Convention. Funds in excess of $5,000. spousal assistance fund be returned to general surplus for the District.

Use of such funds shall be approved by the District Governor and the Budget and Audit Committee. The Spousal assistance reserve fund shall only cover costs associated with transportation to the International Convention being attended by an incoming Governor and do not apply to cost associated with the outgoing District Governor’s attendance at an International Convention or attendance at the USA/Canada Leadership Forum.

Item #2

In the By-Laws of District N2 Article III Sub Section D – The Outstanding Lion Trophy Paragraph (c) “Remove the words District 41-N2 and insert District N2”

Item#3

In the Policy Manual of District N2, Article II, CABINET MEETINGS/CONVENTIONS – Section “J”:

REMOVE the sentence “These are considered formal occasions and it would not be appropriate to wear a Lions Convention Vest” and ADD after “Jacket & Tie” the following item “Lions Vests with Dress Pants and Shirt”.

Item #4

District Project

On behalf of the Long Range Planning and Policy Review Committee, I move that District N2 adopt Camp Brigadoon as a District Project in Principle.

Item #5

District Project

On behalf of the Long Range Planning and Policy Review Committee. I move that District N2 adopt the 2012 World Blind Golf Championship as a District Project in Principle.

Leadership:
PDG Peter gave a report on Leadership and thanked L/Jerry for putting the Leadership report in the NS Lion, he also thanked the Instructors at Officer School’s and Information Sessions. The Schools for 2010-11 are listed in the Directory. .
DG Bob announced that PCST Gary Langille will replace L/Tom LeBlanc as District Membership Chairperson

LCIF Report: PDG Evie Morine gave a general report on LCIF and what LCIF is doing for devastated Countries throughout the World.

Lions Foundation of Canada: PDG Earl Einarson gave a general overview of the Foundation. During 2009-10 the Lions of NS raised over $75,000 towards the operation of the Foundation. The Memorial Forest has about 2200 trees after the dedication service in June, of these 8 were from NS.
Fall Cabinet Meeting:  Lion Susan Bartlett reported on the Cabinet meeting and stated that there is a mistake in addition on the registration form, the Hospitality books are $55.00. The host Hotel is the Holliday Inn. L/Susan is looking forward to a great turnout of Lions.

(6)

Diabetes Awarness:   Lion Roger gave a full report on Diabetes and at this time held hid draws. 1st prize  -  Lion Dan Dubeau  Enfield/Elmsdale
                   2nd Prize -  Lion Don Poirier  Cole Harbour

       3rd Prize -  Lion Steve Craig   Kingston


       4th Prize -  Lion  Andrea          Musq. Hbr.

Z.C. Scott announced that the Tail Twister Fines totaled $173.00 and the Musq. Hbr. Lions Club topped this up to $275.00 for the Girl Guides.
Rose Bowl:  The Rose Bowl was won by the Kingston Lions Club  1170 Pts,

Second place  Bridgewater – 1088 Pts. And Third Place  Mahone Bay  -  858 Pts.

The meeting Adjourned at 1:55pm on a motion by Lion Charlie Cirtwell

DG Bob Dean




        CST Ralph Williams
