Official Minutes of Winter Cabinet Meeting
February 7, 2009

Eastern Passage, Nova Scotia

The meeting was called to order at 9:15 am by District Governor Peter Wallis with 214 Lions representing 43 Lions Club in attendance.

The Meeting opened with the singing of O’Canada and God Save the Queen led by the Sea Cadet Band, the Lions Invocation and a minute of silence in memory of deceased members of the Lions family and for World Peace.

District Governor Peter Wallis introduced the head table, asked all Past International Directors and Past District Governors to stand and be recognized and welcomed all to the meeting.

Cabinet Meeting Chairman ZC Peter Reid welcomed everyone to Eastern Passage and explained where all the day’s events were being held.

Voting Procedures: Constitution & ByLaws Chairman PDG Charles Uhlman explained who was eligible to vote and that the green delegate cards would be used for today’s meeting.

DG Peter asked for any additions to the agenda. Three items were added. MB ZC Jack Falconer SB PCC Bob Lyle that the agenda be accepted. Motion carried.

Approval of Fall Cabinet Meeting Minutes. MB PDG Alex Hancox, SB Lion Laurie Campbell that the minutes be accepted as printed in the NS Lion. Motion carried.

1. Old Business

(a)    Fall Cabinet Meeting Report – Lion Carol Morash presented report showing a profit of $139.00 on revenues of $8544.00.

(b)    Financial Report – PDG Gordon Johnston presented District Financial Report showing a current bank balance of $38842.09. MB PDG Gordon Johnston SB PDG Ralph Williams that the report be accepted as presented. Motion carried.

(c)    Notices of Motion – PCST Ken MacKenzie presented the following motions:

(i)MB PCST Ken Mackenzie SB Lion PDG Evie Morine that the Lions Foundation District N2 be given permission to honor the pledge of $5000.00 and present a cheque to the “It’s All About Eyes” project. Motion carried.

(ii)  In The Policy Manual of District N2

      ARTICLE 1 DISTRICT ADMINISTRATION

                                SECTION (M) District Project Participation

                                Delete paragraph four (4)

                                ADD

                                Sub Section (E)

Should any proposed District Project warrant consideration of Lions International                            Foundation (LCIF) for funding the following shall  apply:

(1)  Approval in Principle shall be obtained from District Cabinet.

  (2)  Sufficient funding pledges, in writing, must be obtained to meet the criteria        required                                                                     

        by LCIF to apply for a grant.



     (3)  Once sufficient funding pledges are received, approval of District Project pending 

                               approval of a matching LCIF grant, shall be obtained from Cabinet.

       

    (4)  Apply for grant


                        Moved by PCST Ken MacKenzie seconded by Lion Carl Price. Motion carried.



(iii) In the Policy Manual of District N2

      ARTICLE X

                    AMENDMENTS, ADDITIONS, REVISIONS & DELETIONS



      Delete Paragraph 4 and replace with:



     “ It shall be the responsibility of the Chairperson of the Long Range Planning               

                       Committee and the Chairperson of the Constitution & By-Law Committee to 

                       ensure that immediately after the adoption of such amendments, additions, 

                       deletions, or revisions, to insert same or appropriately update the District N2 

                       Policy Manual and By-Laws of District N2. It will also be the responsibility of  

                       the aforementioned Chairpersons to provide the Incoming District Governor 

                       following the Annual NS Convention with an updated copy of District N2 Policy 

                       Manual and District N2 By-Laws so they can distribute copies to the Incoming 

                       Vice District Governor, Incoming Cabinet Secretary Treasurer, Long Range 

                       Planning Committee Chairperson, Constitution & By-Law Chairperson,           

                       Honorary Advisory Committee Chairperson, Immediate Past District Governor 

                       and twelve (12) Zone Chairpersons at the start of the new Lions Year.

                       Moved by PCST Ken MacKenzie seconded by PDG Charles Uhlman. Motion carried.

         (iv) In the Policy Manual of District N2

                             APPENDIX “F” – Rules Best Club Contest

   ITEM #2

                             Delete lines 9&10 and replace with:

                             M Report to International.  If sent by post it must be postmarked by the 20th of the             

                      Month and if electronically sent it must be received by the last day of the               

                     month –   50 points

                     M Report & Supplement to DG postmarked and/or electronically sent by the 2nd       

                     of the Month – 50 points

                      Moved by PCST Ken MacKenzie seconded by Lion Bob Trainor. Motion carried.

        (v) ARTICLE I – DISTRICT ADMINISTRATION

                     SECTION (F)

                    Add following paragraph:


             “ The 2nd Vice District Governor shall only receive financial funding from the 

                    District if he/she at the request of the District Governor are requested to carry out a 


             task representing the District in the place of the District Governor or 1st Vice 

                           District Governor who normally would receive funding for that task.

                   Moved by PCST Ken MacKenzie seconded by Lion Ken LaViolette. Motion carried.

             (vi) I will move that where applicable, with regard to non monetary items and articles, in         

                  the By-Laws and Policy Manual of District N2, that they be up-dated to read 1st 

                  Vice District Governor and 2nd Vice District Governor.

                  Moved by PCST Ken MacKenzie seconded by PDG Alex Hancox. Motion carried.

(d)  District Curling Bonspiel – PID Jim Sherry reported on the upcoming District Bonspiel to be held in Sackville on February 27, 28 – March 1st. He encouraged more Clubs to enter as deadline is approaching.

(e)  Blind Golfers Association – Lion Brian MacLeod thanked all the Clubs who had supported last year’s tournament and encouraged Clubs to get involved with this year’s event.

2. Zone Chairmen’s Reports

Zone 1

- no report



Zone 6

- verbal and passed in

Zone 2

- verbal and passed in


Zone 7

- verbal and passed in.

Zone 3A
- verbal and passed in.


Zone 8

- passed in.

Zone 3B
- verbal




Zone 9

- verbal and passed in.

Zone 4

- verbal and passed in.


Zone 10
- verbal and passed in.

Zone 5

- no report



Zone 11
- verbal and passed in.

District Governor Peter thanked all the Zone Chairmen for their efforts this year.

10:15
Coffee Break

10:30 Meeting Reconvened

Cab. Meeting Chairman Lion Peter Reid presented Lion Jack Hopkins with door prize from Friday night.

Necrology Service – Lion Carl Price updated the members on the Necrology Service planned for the Convention in Kingston. He also asked that any Clubs contact him when they have Lions in the hospital in Halifax. 

3. Multiple District N Operations
District Governor Peter updated the meeting on the progress of the study Committee which was formed to look at the Multiple District N operations and introduced the members of the Committee. A copy of the Committee’s recommendations are attached to the meeting agenda.

PID Jim Sherry opened the session with an explanation of what the Multiple District is, what it comprises and how it operates.

PDG Charles Uhlman then took the floor to explain what the Committee sees as concerns with the current operation of Multiple District N:

-        motion to set aside the Constitution & ByLaws

-        no proper delegate registration

-        did not consider recommendations from District N2 when looking at budget concerns

-        no vote taken to approve dues increase. 

PDG Clyde Paul spoke about his serious concerns about what went on at eh MD Fall Conference with the issue of not issuing delegate cards. He questioned if any of the votes are valid. He also stated you cannot set aside the Constitution any time you wish and he encouraged all Lions to come together to find a solution to these problems.

PID Len Giffen gave his thoughts about what occurred at the Fall Conference and what he thought led up to us being where we are now. He presented several reasons as to why he thought things had occurred as they did. This year’s Council has been presented with several problems from last year and PID Len thinks they are doing a good job of trying to work through these problems.

DG Peter then opened up the floor to comments from other Lions. PDG Clyde Paul went on record to say he is totally opposed to MD Council presenting a deficit budget and feels they are taking the easy way out.

PCC Mike Gibbons feels that the position of Council Chairman should be filled on a rotating basis and that the CST position could be selected from outside of the sitting Council.

PDG Charles Uhlman then took the floor to present the following:

Moved by PDG Charles Uhlman seconded by PDG J.J. O’Reilly the recommendations, attached to the Winter Cabinet Meeting agenda, be approved by cabinet and sent to the MD N Council of Governors. Motion carried

Moved by PDG Charles Uhlman seconded by ZC Jack Falconer that sub-district N-2 reiterate our position that the Lions of N 2 will not support a MD N dues increase for 2009-10. Motion carried.

Moved by PDG Charles Uhlman seconded by Lion Rick Tupper that cabinet authorize DG Peter and the MD N study committee to develop additional recommendations pertaining to the structure, finances and operation of MD N for cabinet to consider at the N-2 Convention in Kingston. Motion carried.

Moved by PDG Charles Uhlman seconded by PCC Mike Gibbons that  the Lions of sub-district N-2 specifically request that: a) all votes at the MD N Convention in Truro be conducted in keeping with Article VII, Section 7 of the MD N Constitution; b) all certified voting delegates be issued with voting delegate cards; c) prior to each session the MD N Constitution and By-Laws Chair clearly specify which Lions in attendance are entitled to vote; and d) the Council Chair call for a show of voting delegate cards for each motion put to the floor. Motion carried

Moved by PDG Charles Uhlman seconded by PDG J. J. O’Reilly that cabinet authorize CST Gordie to forward all approved motions to the MD Council of Governors and the four Vice District Governors. Motion carried.

District Govern Peter thanked all Lions for their participation in this debate.

4. District Chairmen’s Reports

(a)   NS Lion – PDG Gordon Johnston reported current problems with NS Lion. Next issue will be out during the first week in April.

(b)  Diabetes Awareness – Lion Roger Natarajan reported Clubs in NS had good year with diabetes related activities. Encouraged Clubs to support Diabetes camp for Children. CBNRC Lions Club presented a cheque in the amount of $400.00 – final installment for Harry A. New man Award.

11:40  Noon Luncheon Break

1:15 Meeting Reconvened

(c)  International Cooperation & Understanding – Lion Brenda Anderson encouraged Clubs to look at Club Twinning program. She can provide information.

(d)  2007/08 Awards – PDG Alex Hancox presented  several awards from last year. DG Peter then presented an International Certificate of Appreciation to PDG Alex.

(e)  Q-Bear Draw – winners from Kingston and CBNRC. $201.00 collected from ticket sales.

(f)  SightFirst II – Dartmouth Lions Club presented $1000.00 payment to PCC Mike Gibbons.

(g)  District Pins – Lion Don Poirier. Sales were low at Fall Cabinet Meeting. $136 turned in to CST.

(h)  Drug Awareness Poster Contest – Lion John MacDonald. Information has been sent to all Clubs. Have posters to him at Kingston Convention and fill out enclosed report.

(i)   Bulletin Judges – Lion Mary Hartley reported she is getting lots of bulletins and decision will be made at Fall Cabinet meeting. 

(j)  Speech and Hearing – KL Nancy Veinot. Urged Lions to have hearing tests and to support programs for hearing impaired.

(k)  Honorary Committee – PDG Ralph Williams reported that there will be a meeting in Kingston.

(l)   Peace Poster – Lion Alice Neiley  turned in her report and presented plaques to: Mahone Bay – 1st Place, Cole Harbour – 2nd Place and Mahone Bay 3rd Place. 

(m) Postage Stamps – Lion Rhona Trickett reported she has received 67915 stamps so far and turned in $190 to CST.

(n)  Public Relations – Lion Leonard Bugbee encouraged Clubs to keep sending information to himself, the NS Lion and to PDG Charles Uhlman for publication.

(o)  Sight Conservation – ZC Peter Reid reported that this year, he has received 7899 pairs of glasses and 4557 lenses from 26 Clubs.

(p)   Women’s Membership Development – PDG Sharon Dykman. There are now 341 female Lions in the District and she is encouraged by the upward trend in both this and the Family member numbers.

(q)  Lions Foundation of Canada – PDG Sharon also reported on various happenings with the Foundation and accepted cheques from: Riverport - $6000, Liverpool - $6000 and CBNRC - $10,000. She presented several certificates and the emceed a fashion show featuring Foundation apparel.

(r)  Youth Outreach – Lions Bob and Barb Lyle. Thanked everyone for supporting Q bear raffles and reported that there are no workshops pending at this time.

(s)  Membership – Lion Gerry Morine urged Clubs to increase membership and keep members involved. 

(t)   Retention – Lion Bucky Day reported on a Retention seminar in Beaver Bank and that he will be doing another one in April.

(u)  Extension – KL Peter Jeffery stated that is being under utilized as Chairman if you information with Membership Extension, he can help you. 

(v)  Leadership & Orientation – Lion Bob Dean reported on upcoming sessions and he hoped for better participation.

(w) It’s All About Eyes – PDG Evie Morine reported we had reached our goal and had received approval for the LCIF grant. Presentation will be made at later date. 

5. Correspondence
The following correspondence was received and dealt with:

-     two letters from Lions Clubs International announcing that Lions Dvaid Hunter and Peter    Reid had successfully completed the Senior Lions Leadership Institute.

-     note announcing that Wolfville’s Friendship night would be April 16th.

-     letter from Yarmouth stating that District Bowling would be May 2nd.

DG Peter took a break from business to present PDG Charles Uhlman with an Everyday Day Heros award from Lions Clubs International.

6. New Business
(a)  Kingston Convention – Lion Vern Mullen covered information on up coming Convention and letters were available to all Clubs.

(b)  MD Convention – Lion Susan Bartlett updated the Clubs on the upcoming Convention and urged them to book early.

(c)  2009-2010 Nominations – Sackville and Eastern Passage Cow Bay presented nominations for Lion Bob Dean ( 1st VDG) and Lion Peter Reid (2nd VDG).

(d)  MD Leadership Institute – PDG Charles Uhlman presented information on upcoming Institute at the Max Simms Memorial Camp during the 1st weekend in May.

(e)   USA/ Canada Leadership Forum – PDG Gordon Johnston  presented information on upcoming Forum. Pamphlets are at front of room. 

7. Rose Bowl 
DG Peter carried out the Rose Bowl count with the following results: 3rd Place – Amherst – 1265 pts., 2nd Place – Sackville – 1606 pts. and 1st Place – Kington – 1669 pts.

8. New Business (continued)

Windsor Lions Club gong – Lion Verge Huntley reported gong is missing and asked Clubs to help locate it.

PID Len Giffen mentioned that there are 2 or 3 Committees at the MD that will be needing Chairmen in the coming year and any Lion can submit a resume if they are interested. He also announced that PDG Evie Morine will be LCIF Chairperson next year.

Lion Laurie Campbell thanked all the Lions who had sent best wishes during his recent illness.

Sick & Visiting Chairperson Lion Jan Deveaux urged all Club’s to let her know when any Lions are in hospital or have passed away. DG Peter also needs the same information.

Meeting adjourned at 3.45 pm

Lion Gord Johnston

Cab. Sec. Treasurer

 

