POLICY MANUAL
LIONS CLUBS
INTERNATIONAL

DISTRICT N2

Adopted April 28, 1990
amended May, 1994
amended February 17, 1996
amended February 8, 1997
amended June, 1998

amended June 2000
amended April 2001
amended May 2002
amended April 2003
amended April 2004
amended February 2005
amended April 2006
amended July 2007
amended April 2008




BACKGROUND INFORMATION

The following document entitled "District N2, Paglidlanual” was prepared by a
subcommittee of the District Governor's Honorarwikdry Committee under authority of
District Governor Sid W. Francis during the 198®Q%.ions Year.

SUB-COMMITTEE MEMBERS WERE:

P.D.G. Peter L. Giffin, Chairman,
District Governor's Honorary Advisory Committee
P.D.G. Earle L. Hoare
P.D.G. Clyde A. Paul

Over the years, many motions were passed at Caini@etings meant to direct the District in
its operations and policies. Also, many procedbexsame standard operating procedures even
though they were never detailed in formal motiomsged at Cabinet meetings or District
conventions.

D.G. Sid Francis felt it was time to formalize #ie information, motions and procedures by
compiling a policy manual to direct the District ¥@onor and Cabinet as well as assist the
Lions of N2 better understand the operations af Destrict.

This historic document was approved by the delegtiethe 1990 Nova Scotia Convention
held in Yarmouth on the 28th day of April, 1990¢das now in full force and effect.



*"Wherever the male gender or pronoun presently appars in this policy manual, it
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shall be interpreted to mean both maland female persons."
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ARTICLE |
DISTRICT ADMINISTRATION

District Auditors

Annually the District Governor shall appoint atde&wo (2) Lions (one of whom must
be a Past District Governor) to act as District #arg for that particular Lions' year.
The appointments must be made no later than theu&gb Cabinet Meeting (3rd).
Whenever possible, the appointees to this posifbauld have suitable financial
administrative ability to undertake an effectivediu The auditors shall not be
members from the home club of either the Districddv&nor or Cabinet Secretary-
Treasurer. The District Books shall be completed turned over to the auditors not
later than August 15th of each year and the Disticoks turned over to the new
District Officers not later than August 31st of bagear unless there are extenuating
circumstances to the contrary.

Cabinet Records

The following documents are considered Cabinetrrescand are to be kept for 7 years,
after which they shall be destroyed:

(1) Appropriate correspondence to/from District Goveynce District Governor and
Cabinet Secretary Treasurer.

(2) All financial records and receipts with the exceptof those noted below.

(3) Governor's Official Club Visit Reports.

(4) M Reports and Supplements.

(5) Annual Activities Report ( International )

The following documents are consideCatbinet Records and are to be kept
permanently:

(1) Minutes of all Cabinet Meetings & District Convenris.

(2) Audited copy of all yearly Financial Statements &dgets.

(3) A copy of each Nova Scotia Lion, 41’er, Governd¥swsletter, District Directory.
(4) Cabinet Meeting & District Convention Banquet Piags.

No District Record other than thosedated is to be disposed of without the majority
approval of Cabinet.

Storageof Cabinet Records *




D}

E}

All Cabinet records are to be stored at the SalekiS Lions Club at the end of each
District Governor's year until Cabinet authorizesit disposal.

Permissible Expensef District Governor

The following should be considered allowable expsrte be paid by the District which
are not currently covered by Lions Clubs Internaipto a maximum limit of $1,500.

¢ Any exceptional telephone expenses not coveredlitny Clubs International
(LCI);

¢ Any postage costs not covered by L.C.1.;

¢ Any additional accommodation and meal costs to.D.GVieeting, Cabinet

Meetings, District Convention, M.D. Council MeetingW.D. Mid-Year
Conference, M.D. Convention, which are above theeage of L.C.1;

¢ Mileage (#) only for attending the funeral servimethe Memorial service of
Lions;

¢ Any photocopying expenses or other office expensésovered by L.C.1,;

¢ Stationary and stamps, if not covered by L.C.I.;

¢ Any reasonable entertainment expenses for ournatenal Guest Speaker

during the Nova Scotia Convention;

¢ Mileage (#) to respond to a Club experiencing pizgtional difficulties on a
one-time basis only, following the first trip pdwr by L.C.I.;

¢ Mileage (#) to enable the District Governor to ime&éh the press, if possible
negative publicity will affect the image of Lionisimthe District;

¢ Mileage (#) to meet with Government officials taomote District or
International project(s) which is deemed to benmbest interest of the District.

[Mileage (#) - as written above means as per LRules of Audit.]

Attendance at International Conventions
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Funds collected by way of dues fordhe&going District Governor to attend the
International Convention at the conclusion of tiherm of office shall be used for that
specified purpose unless otherwise stipulated.

At the end of each Lions year, any unused fundsrighe District Booster Fund shall be
placed in a Special Booster Fund Reserve. Any uhfigels collected in dues for the purpose
of sending the outgoing District Governor to theetnational Convention at the conclusion of
their term of office from the 2004-2005, 2005-2086d 2006-2007 Lion years shall be
transferred to the Special Booster Fund Reserve feneral revenues. Except for the
aforementioned funds, no other funds from generadl$ will be or shall be used to bolster the
Booster Fund or Special Booster Fund Reserve.

If at the conclusion of their term of office, thest of attending the International Convention
that year for the outgoing District Governor exce#dte amount collected from dues for that
purpose during their year, they may apply to usel$uirom the Special Booster Fund Reserve
to assist in covering the extra costs.

Such applications shall:

1) Be submitted to the Chairperson of the Budget/AGaditnmittee no later than January
31" of each year with the exception of the 2007-200B& year.

2) Such application shall include the projected costbe International Convention and
the extra monies needed from the reserve to cbeegttra costs.

3) Assistance requested shall not exceed 50% of tloelainof monies in the Special
Booster Fund Reserve.

A committee consisting of the Chairperson of thel@et/Audit Committee and the two (2)
immediate preceding CST’s shall make the decistgianding the applications.

In the event the District Governor is unable tefdt the International Convention at the
conclusion of their term of office, the District Ganor may opt to attend the International
Convention the following year. Should they not dotheir funding terminates. If sufficient
funds were collected in dues during their termf@ite to send them to the International
Convention at the conclusion of their term, they @t eligible to apply to the Special Booster
Fund Reserve for extra funds should they have dptedtend the International Convention the
year following their term of office. Their funding limited to the amount they were eligible to
receive for the year they were District Governor.

Any funds in the Special Booster Fund Reserve gess of $ 10,000.00 shall become general
revenues of the District.

F} Expensedor Cabinet Secretary-Treasurerand/or Vice District Governor

All reasonable, actual expenses necessary to dgehtheir duties as noted in the
6
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H}
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International Constitution and By-Laws as well as blultiple District N Constitution
and By-Laws. This shall include expenses pertgitcnmileage (as per International
Rules of Audit), accommodation and meals at all iG@bMeetings, DGO's, District
Convention, Multiple District N Mid-Year Conferendglultiple District N Convention
and Multiple District N Council of Governors Megatin Any additional expenses would
be at the option of the District Governor when jarépg his or her budget. Incoming
Vice-District Governor expenses will be reimburded travel ( as per International
Rules of Audit ) and accommodations for the tragnperiod at the Multiple District
Convention.

Expensedor Zone Chairmen & District Chairmen

Reimbursements for telephone and postage (withp®sgeand such other reasonable
expenses as may be requested in advance and spéciipproved by the District

Governor in writing. Zone Chairmen's expenses hélllimited to $50.00 each during
the Lion's year. Such other reasonable expendédbeavieimbursed at the prevailing
Lions Clubs International Rules of Audit.

Term of District Chairmanships

Any Lion holding a particular District Chairmanshghall be limited to a maximum
term of three successive years.

District Leadership, Education & Training

A leadership, education and training committedl &fearesponsible for planning and
organizing all facets of the district's leadersieighication and training programs and activities
including leadership institutes and seminars, effechools, information sessions and seminars
at cabinet meetings. The committee shall, whenesigal, include EDUCATION AND
TRAINING ACTIVITIES organized by the membership tersion and/or retention chairmen
and approved by the District Governor. Specifi@detpertaining to the committee's mandate
and operating procedures are found in appendixhisfpolicy manual.

J}

Funding Leadership, Education & Training

The committee shall operate programs and actiwtigsn the financial parameters established
by the MD allocation and, in consultation with thistrict Governor, funds available from the
district dues collected for education and trainingluding the Vice-District Governor (Elect)
school.

K}

District Signing Authority
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The District shall approve annual bank signing atith for the Incoming Governor and
Cabinet Secretary-Treasurer at the District Congant

District SpeakoutContest(See: Appendix "B")

The Rules for the District Speakout Contest appeappendix "B".

District Project Participation

Although all Lions Clubs are members of the Intéiorel Association of Lions Clubs
and, as such, are expected to follow the Internati€onstitution and By-Laws of the
Association and such other rules, as may be laldndtrom time to time by the
Association, it must be remembered that each Guompletely autonomous insofar as
Local, District and International projects are cemed. Participation by any Lions
Club in a District project of any type is stricthyn a club majority-decision basis.
Funding of a District project, no matter how bigsonall, is entirely a matter for each
club to decide.

Each Lions Club is encouraged to participate in project which has been approved
by the District Cabinet as a District project, kot no way is such participation
mandatory or obligatory.

Further, any fund-raising activity undertaken tpmort a Zone, District, Multiple
District, National or International project(s) mayt be undertaken within the
geographic boundaries of another club in the istwithout the expressed written
approval of the President and Secretary of the @lllbwing a vote of approval by the
majority of the members of the club.

Any approved district project by District N2 Cabin@at warrants consideration of
Lions International Foundation (LCIF) funding mdisst be approved by LCIF through
the International Board of Director's prior to §itag or instigating the project.

The following procedure shall be followed prior ¢tonsideration and adoption or
approval of any project as a District Project.

(A) Approval in Principle shall be obtained franmstrict Cabinet.

Any proposal for consideration must be submittedhi District Governor, who
will in turn pass it to Long Range Planning and &dation and By-Laws for their
recommendation.

The proposal shall be provided to all clubs in E$tN2 by way of the DG
Newsletter or the Nova Scotia Lion 30 days priothte Cabinet meeting or Nova
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Scotia Convention at which the motion in Principié be presented.

The following information must be provided at tivae of request:
1) Project Name
2) Reason and justification

3) Total Project Cost

4) Project time line

(B) If the District Cabinet gives their Approvad Principle, the District Governor
shall
Appoint a District Project Committee who shall detae the following and report
the same to the next Cabinet or Convention:

1) Number of clubs confirmed in writing who will paripate and provide the
necessary funding to complete the project.
2) Cost per club based on the following:
I.  Full participation
ii. 75% District Participation
iii. 51% District Participation

(C) Confirmation of sufficient or naudficient Club Funding and Club participation
shall be presented to Cabiehle District Projects Committee with their
recommendation to start or abwe project.

(D) An attempt to consider the project again isjsctto (B), (1), (2) pending
further investigation.

The Long RangePlanning & Policy Review Committee

This shall be a standing committee made up of sbmbers plus the Vice District
Governor. |Initially two of the committee membehalt serve for one year, two shall
serve for two years and two shall serve for thregry. Replacement of the committee
members shall be by appointment by the incomingridisGovernor and shall be for a
term of three years.

The Chairman shall be appointed each year byédrigkers.
The Committees terms of reference shall be to vewuiee policies of the District,
entertain new policies and consider concerns of Disdrict, when directed by the

cabinet and/or the District Governor.

New and ReinstatedClub Dues
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Q)

R)

S)

District Dues for all new and reinstated Lions Guthall be waived for the first six
months of operations.

The outgoing District Governor and Cabinet StareTreasurer shall, on or before July
10 of each year, turn over to the District Goveretgct and the Cabinet Secretary
Treasurer the sum of $2,000.00 from the Districidfsias an advance to assist them in
the administration of the District until such tings the District Audit has been
completed and all remaining funds and books havenk®irned over to them to
administer for their year.

Request for Copies District Directory

The following policy shall be followed when reques$br copies of our District Directory
are received from outside Organizations:

1) It shall only be released to outside Organizatitimst have a close working
relationship with Lion Service Programs.

2) The Directory/Names/Addresses are for the soletifee requesting Organization.

3) The Directory/Names/Addresses shall not be passedrosold to any other
Organization by the requesting Organization.

4) An agreement in writing shall be drafted and sighgdhe requesting Organization
and the District Governor stating that the infonmatis for the sole use of the
requesting Organization and shall not be passeat sold.

Any request for a copy of our District Directoryiin an outside Organization received
by an individual Lion or Lions Club shall be refedrto the District Governor.

Funds from the Sale of Stamps

Funds raised from the sale of usathps by the District shall be divided evenly
between the Lions Foundation of Nova Scotia and_tbes Foundation of Canada.
Should sufficient funds be raisedneet the criteria for any awards from either the
Lions Foundation of Nova Scotia @ thons Foundation of Canada, it shall be at
the sole discretion of the Distriatv@&rnor to determine the person (s) to receive
the award (s).

District Accounting Practices

All District books and accounting recosifsll be maintained and recorded on an accrual
method of accounting together with alloassted and generally accepted accounting
principles associated therewith.

10
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ARTICLE Il
CABINET MEETINGS/CONVENTIONS

Freqguency of Meetings

There will be four (4) instead of five (5) distrimeetings during any Lions year.
These will include:

1] a District Governor's Organization/Summer CabiMeeting DGO/Summer
Cabinet Meeting) held in early July;

2] a late September or early October Cabinet Mgdkall Cabinet);

3] a February Cabinet Meeting/(nter Cabinet);

4] aNova Scotia Conventiorin late April or early May.

Bar Closing

No bar will be open while Cabinet Meetings/ConventMeetings are in progress.

Sound System

a)

b)

The District can purchase or rent a portablen@d@ystem to be used at Cabinet
Meetings and District Conventions.

The Public address system of every Cabinet Mgedind District Convention

must be tested by the Cabinet Meeting or Converiommittee in advance to
ensure it is adequate for the audience anticipate@ll business sessions,
luncheons and banquets. If the system is judgée ioadequate, an alternative
and suitable system shall be rented and chargad agpense of the Committee
to the relative budget.

Cabinet Reports

The Zone Chairmen shall present their verbal repattthe Fall and Winter Cabinet
Meetings. Written reports are required at all @abMeetings and Conventions.

Club Banners

Each Lions Club in District N2 should be encouragedlisplay its club banner at all
business sessions during Cabinet Meetings and @tows.

12
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G}
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Honouring of DeceasedMembers

The District Governor will call for a minute of silce in honour of deceased members
at the beginning of the first business sessionvatyeCabinet Meeting and District
Convention.

Recognition of Past District Governors and Past Disct Lioness Presidents
and PastDistrict Leo Presidents

During Cabinet Meetings and District ConventiongstP District Governors, Past
District Lioness Presidents, and Past District IRresidents will be recognized once
only, at the evening banquet. It is recommendeesarved table be available during
the banquets for Past District Governors, PastribDistioness and Past Leo District
Presidents and their companions.

Head Table Seatingat Luncheonsand/or Banquets

The following District Officers will be seated &iet Head Table:

District Governor & Companion;

Vice District Governor & Companion;

Cabinet Secretary-Treasurer & Companion;

Guest Speaker & Companion;

Cabinet Meeting or Convention Chairman & Companion
Leo District President & Companion;

Host Zone Chairman & Companion;

Host Club President & Companion.

L 2R 2B 2R 2B 2B 2B 2% 4

The District Governor can also include M.L.A., M&t. Municipal representatives and
companions at his own discretion.

The Incoming District Governor, Incoming Vice DistrGovernor, Incoming Cabinet
Secretary-Treasurer and the Incoming District Lessilent and their companions will
be seated at the Head Table for the N.S. ConveBi@mmguet.

Dress for Past District Governors at Cabinet Meetigs
13
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K}

L}

and District Convention Banquets

i] The following is the recommended dress for Haistrict Governors at Cabinet
Meeting banquets (in order of priority):

¢ Black Tuxedo
¢ Multiple District Dress Uniform
¢ Business Suit or Jacket & Tie

i The following is the recommended dress for Hamstrict Governors at District
Convention Banquets (in order of priority):

White Dinner Jackets

Black Tuxedo

Multiple District Dress Uniform
Business Suit or Jacket & Tie

L 2B 2B 2B 4

iii] The following is the approved dress for MuligoDistrict Mid-Year Conference
and Annual Convention Banquets:

¢ White Dinner Jackets

¢ Black Tuxedo

¢ Multiple District Dress Uniform
¢ Business Suit or Jacket & Tie

Dressfor Lions at Cabinet or District Convention Banguets

¢ Multiple District Dress Uniform
¢ Business Suit
¢ Jacket & Tie

These are considered formal occasions and it woolide appropriate to wear a Lions
Convention Vest.

Saleof Tickets at Cabinet Meetings& District Conventions

The only tickets to be sold during a Cabinet Megiim District Convention are ones
where the proceeds are in support of an approvedrifi project and have prior
approval by the District Governor. Other articheay only be sold with the approval of
the District Governor.

Accommodations for District Governor, Vice District Governor,
and Cabinet Secretary-Treasurer

14
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The Cabinet Meeting and District Convention Comea#t will provide the District
Governor, Vice District Governor, and the Cabinetci®tary-Treasurer with a
complimentary room and hospitality books for thesms and their companions.

Club Boundaries

Club boundaries shall be those boundaries as afdeoat the offices of Lions Clubs
International, as may be amended from time to time.

While a Club may provide service or carry out avieer project anywhere within the
District, no club shall carry out any fund raisipgoject outside of their own club
boundaries, unless it is a joint project carried iauconjunction with another club OR
the club wishing to carry out such project shaltenéirst obtained the permission of the
neighbouring club to enter their territory for therpose of carrying out such project.

In the spirit of co-operation, where one mall ooghing centre serves a large region
encompassing more than one club, the club withimsghboundaries the mall or
shopping centre lies should not unreasonably withipermission for another club to
use that mall within their boundaries, provided tlaners of the mall grant permission.

Funding of Cabinet Meetings, District Conventionsand Sporting Events

i] The host club of Cabinet meeting, District Contiens and sporting events shall
retain any profits and also be responsible for Bsges pertaining to these
events. The host club is required to submit a bu@@ days in advance of the
event and a complete financial report shall be gzass at the next succeeding
cabinet meeting.

ii] All host clubs of cabinet meetings and N.S. @ention must print in N.S. Lion
prior to those events, the menus for the noon leactand event banquet.

Voting at Cabinet Meetingsand N.S. Convention

At all cabinet meetings and Nova Scotia ConventibesDistrict Governor and Cabinet
Secretary-Treasurer shall prepare and provide didegpting cards to all Lions who are
entitled to vote at the meeting. The District Gove may ask for the showing of such
voting cards or a member of the District Cabiney mequest the showing of cards for
the sake of clarity.

15
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Q}

R}

S}

Cabinet Meetings/ Conventions

At all District Meetings the host club shall enstinat the General Meeting Room and
the banquet facilities shall be handicapped adskessi Any announcements of
hotel/motel space shall indicate which have hamgied accessible accommodations.

Cabinet & Convention Banguet/ Dances

There will be no Saturday evening banquet and ddmteé during the July District
Governor's Organizational/Summer Cabinet Meetingher February Winter Cabinet
Meeting. A banquet shall and dance may be helthguhe Fall Cabinet Meeting and
at the April/May Nova Scotia Convention.

Seminars/ Workshops

Seminars and/or workshops shall be organized bietership, education and training
committee at the District Governor's Organizatid8ammer Cabinet, Fall Cabinet and
Winter Cabinet Meetings, subject to the approvadhefDistrict Governor.

Dress for District Governor, Vice District Governor, Cabinet Secretary Treasurer,
In-Coming District Governor, In-ComingVice District Governor and In-Coming
Cabinet Secretary Treasurer at Cabind¥leetings and/or District Conventions

Banguets

(1) The following is the recommendkdss for District Governor at Cabinet Meeting
and District Convention Bantgugin order of priority ) :

* White Dinner Jackets

* Black Tuxedo

e Multiple District Dress Uniform
e Business Suit or Jacket & Tie
» Appropriate Ladies Attire

(2) The following is the recommenakdss for Vice District Governor and Cabinet
Secretary Treasurer at Cabiieeting and District Convention Banquets ( in
order of priority ) :

* Black Tuxedo
e Multiple District Dress Uniform
* Business Suit or Jacket & Tie

16



» Appropriate Ladies Attire

(3) The following is the recommendedss for In-Coming District Governor at
District Convention Banquet (@rder of priority ) :

White Dinner Jackets

Black Tuxedo

Multiple District Dress Umifm
Business Suit or Jacket & Ti
Appropriate Ladies Attire

* Xk % ¥

(4) The following is the recommendedss for In-Coming Vice District Governor
and In-Coming Cabinet Secrefengasurer at District Convention Banquets ( in
order of priority ) :

* Black Tuxedo
e Multiple District Dress Uniform
* Business Suit or Jacket & Tie
Appropriate Ladies Attire
T) Eines

All funds collected from fines during Noonteheons and Evening Banquets at
Cabinet Meetings and Conventions, be chafrged going into the International
Directors Fund, until such time that thera iSandidate for International Director

from our District. The fines collected, shiadl used for a worthwhile charity, group

or organization in the location that the @&biMeetings and Convention are held. Funds
to be allocated at the discretion of the iistGovernor and the Host Club Committee.

ARTICLE Il
LEOS

17



Accommodation

The Cabinet Meeting & District Convention Commie&ill provide the Leo District
President with a complimentary room and hospitddigk.

District Leo Committee Chairperson

It shall be the responsibility of the District LE€&@mmittee Chairperson to provide all Leo
Clubs, Leo Club Advisors and District Leo Presidenor to Fall Cabinet Meetings and Nova
Scotia Conventions with the same information pantg to the above that is provided to all
Lions Clubs.

It shall be the responsibility of the District LE&@mmittee Chairperson following consultation
with the District Leo President to arrange for nreget and programs requested by the Leo’s
and to coordinate same with the District Goverkai] Cabinet Meeting Chairperson and Nova
Scotia Convention Chairperson. Information regagdirrangements for meetings and
programs shall be provided to all Leo Clubs and Céd Advisors at least 30 days prior to
same. Booking of meals and accommodations shahdeesponsibility of the individual Leo’s
attending.

District N2 shall include in their yearly budget amount of $ 500.00 for the District Leo’s.
The Leo’s will determine expenditure of these fundth the approval of the District Leo
Committee Chairperson and District Governor. PugpmfSunds: to assist District Leo
Program with expenses to promote their Conventiabinet Meeting, social events, awards
and etc. as they see fit.

ARTICLE IV
DISTRICT SPORTING EVENTS

A} District Golf Tournament

18
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C}

A}

There shall be an annual District Golf Tournameatdhat a site and time to be
determined by the winning team of the Tournamerthefprevious year, unless a long
term hosting agreement has been arranged.

District Softball Tournament

If the winning club of the District Softball Tourment does not want to host the
Tournament in the following year, it will be offetdo the Louisdale Lions Club for
hosting.

Other Sporting Events

The following events are also considered Distrmbi@ng events/tournaments:

] District Curling Bonspiel;

i District Bowling Tournament;

iii] District Fishing Derby Tournament, to be hastey the Yarmouth Club, if they
So deem to;

ARTICLE V
LIONS MEMORIAL SERVICES

Memorial Service
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The Lions Memorial Service, appended as Appendikstall be the official service of
the District.

Passingof a Lions Member

i] The Club President shall contact the next-of-&imd offer club assistance. He
should seek family wishes regarding a Lions Menm@exvice.

il The Club President should contact District ©fis and advise them of the
wishes of the family.

ii] The dress at the funeral should be Multiplesict Dress Uniform or business
suit.

iv] Do not pressure the family or next-of-kin, mansult with them.
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ARTICLE VI
CANDIDATE FOR INTERNATIONAL DIRECTOR

Fund-raising Committee

The District shall establish a fund-raising comeetin support of future candidates for
International Director from District N2.

Fund-raising Committee Structure

The District shall establish an ongoing fund-ragstommittee which may raise funds to
support future District Candidates from N2 runnifoy the office of International
Director.

The Committee shall be composed of three Lions shel be named by the current
District Governor and shall take office on Julyl996. One member of this Committee
shall serve for 1 year, one shall serve for 2 yemrd one shall serve for 3 years. At the
expiry of any term, the member shall be replacedablyion named by the current
District Governor. If any member is unable to céetg his/her term of office, the
District Governor shall name a replacement whol seai/e for the balance of the term.

The Chairman or Vice-Chairman will report to eadb{®et Meeting on progress of the
efforts and at the Nova Scotia Convention preseffinancial report that will also
subsequently be printed in the Nova Scotia Lioihe Tinancial records will be open to
the scrutiny of the District Governor and Cabineti®tary-Treasurer on request.

When a candidate from N2 receives the District eselment for International Director,
his Campaign Manager will become an ex-officio memiif the committee during the
campaign.

All funds to be handled and accounted for by @ebinet Secretary Treasurer until an
official Candidate is declared and approved by @adinet, with a confirmed starting
date of the campaign and a proposed budget foreptatson to the Cabinet and
approval. Until an official Candidate is declawetl approved, funds shall be invested
in a secure investment fund such time as they eedead.

Once an official Candidate is declared and appdoby the Cabinet, the funds shall be
administered either by opening a completely sepaaatount from anything else and
operated by the committee appointed by the Cabaneby the Cabinet Secretary
Treasurer. Administration of the funds will be bggnerally accepted principles of
accounting. An audit will be completed on a yedrasis and reported to Cabinet. A
final financial statement shall be submitted to Ehstrict within 45 days of termination
of office or campaign.

21



ARTICLE VII
THE LIONS FOUNDATION OF NOVA SCOTIA

The Lions Foundation of Nova Scotia shall be gogdrand controlled by a committee made
up of twelve members plus a Secretary and a Treasline Secretary and the Treasurer shall
be appointed annually by the Incoming District Goxe and shall have no vote on Committee
matters. Each Zone in the District will elect orming member to serve on the Committee.

The initial terms for each Committee member begigriuly ', 2001 will be as follows:

(A) For those Zones having odd numbers ( eg. 1, .5 #te selection will be determined
in the odd numbered years of the calendar, baséldediast year of the up-coming
term.

(B) For those Zones having even numbers ( eg. 2, &, § the selection will be
determined in the even numbered year of the catebdaed on the last year of the up-
coming term.

Each subsequent replacement will be for a two iexan.

The Chairman of the Foundation Committee will kecedd each year from among his/her
peers. The duties of the Committee shall be ageudtin the Constitution and By-Laws and
Policy Manual of the Foundation.

Each Zone shall be responsible for the selectiamrmaember to represent that Zone on the
Lions Foundation of Nova Scota. Nominations mustdaeived by the current Zone Chairman
no later than 10 days prior to his/her last Zonetitg of the year. An election, if one is
necessary, shall be held at the last Zone Meetfitigeoyear under the direction of the current
Zone Chairman and such election to be held in a@ecare with the District Constitution and
By-Laws. In the event no member is elected for AZoge, the Incoming District Governor shall
appoint a member to fill the vacancy from the Zoheserving Committee member may only
succeed him/herself once.

The Lions Foundation of Nova Scotia shall providéhte District Cabinet at the Fall Cabinet
Meeting an audited Financial Statement each year..
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E}

F)

ARTICLE VIII
DISTRICT PUBLICATION

There shall be a District publication known & fNova Scotia Lionpublished six (6)
times in the Lions year. The First of such issueseang the months of July and
August, and then once every two (2) months theze&fOctober, December, February,
April and June)

The purpose of the District publication shall be:

To disseminate the Cabinet Meeting and Distriatw@mtion minutes;

To promote Lionism throughout Nova Scotia andwelseze;

To promote matters and projects of interest th.ialhs;

To communicate information to all Lions in Novao8a;

To print all proposed District By-Laws and Polijanual changes in a timely
fashion.

L 2R 2B 2R 2B 4

Advertisements in théNova Scotia Lion shall not exceed 25% of total available and
publishable space.

The Nova Scotia Lionshall be distributed by means of Lions Club Secres, with the
publisher mailing sufficient copies to each Clulzi®@éary for distribution to the Lions
in his or her Club following printing of each putdtion.

The cost of printing and distributing tid¢ova Scotia Lionshall be paid from District
administration funds raised by virtue of a levy mpeach and every Lion member
approved by Cabinet at a District Convention inoadance with the Constitution and
By-Laws.

Funds raised from the sale of advertisementh@&Nova Scotia Lionshall be used to
defray the costs of publication of thimva Scotia Lion

The number of pages in each issue of the Nova &tain shall be at the discretion of
the Editor of the Nova Scotia Lion up to a maximohsixteen (16) pages per issue.

ARTICLE IX
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DISTRICT DUES

District Dues shall be broken down and allocateth&following categories:

District Administration
Booster Fund
Education & Training
Nova Scotia Lion
Activities

Multiple District Administration

Multiple District Convention
Multiple District Promotion
Multiple District Activities
41°er

Education & Training
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ARTICLE X
AMENDMENTS, ADDITIONS, REVISIONS & DELETIONS

Any amendments, additions, deletions or revisionBistrict N2 policy manual and by-laws of
District N2 may be considered and voted upon at @apinet meeting or the Nova Scotia
Convention providing:

Resolution has been made by a District Committee; o

Resolution has been made by a Club and has beeavappby the majority of the member of
the Club proposing the same; or

Resolution has been made by an individual with s her clubs approval,
Resolution has been submitted to and considerégtiébiong Range Planning Committee and
the Constitution and By-Laws Committee;

By publication of the resolution in that issue lo¢ tNova Scotia Lion preceding, by at least 30
days, the date of the said Cabinet meeting or NBnaia Convention when the change is to be
considered or by mailing same postage prepaid amdéatronically sent to the secretary of
each club in the District at least 30 days priothi said Cabinet Meeting or Convention.

Any such changes will only become effective afteradfirmative vote of a clear majority of
those entitled to vote at a Cabinet Meeting or ribgistered delegates to the Nova Scotia
Convention, who are present in person, qualifiedhasting.

It shall be the responsibility of the Chairman bé tDistrict Governor's Honorary Advisory
Committee immediately after adoption of such amesuls) additions, deletions, or revisions,
to insert same or appropriately update the DisiiztPolicy Manual and By-Laws of District
N2. It will also be the responsibility of the adéonentioned Chairman to distribute copies of the
District N2 Policy Manual and By-Laws of District2Nannually to the incoming District
Governor, Incoming Vice-District Governor, Incomir@@abinet Secretary-Treasurer, Long
Range Planning Committee Chairman , ConstitutidBy&_aws Chairman, Honorary Advisory
Committee Chairman, Immediate Past District Goveamal twelve ( 12 ) Zone Chairman prior
to the start of the new Lions Year.

Clubs or individual Lions who want a copy of theli®yp Manual or By-Laws of District N2
should acquire them through their Zone Chairman.
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APPENDIX “A”
LIONS MEMORIAL SERVICE

Leader Fellow Lions - We have gathered here to pay taliotthe memory of a fellow
lion, LION who has passed into the fullness of immortaldifel now
abides in the mercy and care of our Heavenly Father

LIONS - Please join me in our Lions Invocation:

Where Lions meet, be present Lord

To weld our hearts in one accord

To do Thy will Lord, make us strong
To aid the weak and right the wrong.

AMEN

| will now ask Lion to read the history and achievements of o@r lat
fellow Lion.

1_st
Assistant (Lions Details history and achievements)

Leader Thank you, Lion , we shall all truly migsiON
who has contributed so unselfishly to their famihyeir community, our Lions Club and Lions
Clubs International. We must resolve to give aniire of ourselves to fill the gap created by
their passing in dedication to those not as fortielias we who stand here today.

Lion will you f@ee lead us in the Twenty-Third Psalm.
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2nd
Assistant

Leader

"The Lord is my Shepherd, | shall not want;

He maketh me to lie down in green pastures;

He leadeth me by the still waters;

He restoreth my soul, He leadeth me in the paths
of righteousness for His names sake;

Yeah, though I walk through the Valley of the
shadow of death;

| will fear no evil, for Thou art with me;

Thy rod and Thy staff shall comfort me;

Thou prepareth a table before me in the presence
of my enemies;

Thou annointeth my head with oil;

My cup runneth over;

Surely goodness and mercy shall follow me all
the days of my life and I shall dwell in the House
of the Lord forever."

In sympathy, our hearts are joined in acknowledg@nof sacred ties now

severed and of memories tenderly cherished.

In faith, we state our firm assurance, "That if aarthly house of this Tabernacle were
dissolved, we have a building of God; a house rexderwith hands but eternal in the Heavens.

In hope, we recall the words of Christ: "In my k&ts house there are many mansions: If it
were not so, | would have told you. | go to preparplace for you and if | go to prepare a
place for you, | will come again and receive yououMyself; that where | am, there may you

be also."
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3rd
Assistant

Let us bow our head in prayer:

"Our Father, whose Love has created us and gives tbe high
and solemn privilege of life, we thank Thee for #ssurance that

Thou hath given us eternal life which lies beyoedtti.

In these moments, as we join together in solempute and
loving memory, deepen our sympathy, increase oith,fand
brighten our hope. May we not mourn those for whbere is
no hope; rather may we look forward with assuratezea
morning's joy with Thee. We thank Thee for the ldf His,

beloved by us and dear to the hearts of many.

For his Thoughtfulness of others, for His gentlarh@nd hands,
for his example of lowly courtesy and devotion. Bless and
console all who are precious to Him, and unto Hihom is dear.
Inspire us with patience and fortitude, that togethin

friendliness and love, we may help to lift the bemdor woe of

the bereaved.

May we be filled with sympathy for the sufferingsathers, and
inspired to higher service and nobler living. Saynthe memory
of our dear departed be a blessing unto us foreWe. walk by
faith, not by sight. Sustained by His faith, mag go from this
place of mourning and this hour of reflection witie inspiration
of a new hope and earnest purpose for our lives."

AMEN.
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Leader To LION 's family and his/her fellow members, we pledge
he/she shall not be forgotten and together we auititinue the good work they believed and
worked so devotedly for. Our commitment to comntygervice shall be strengthened by their
love and compassion for others.

Our sincere sympathy is expressed by this gathetindnis/her wife/husband/companion
and her/his family. We further pledge our suppbadth spiritually and morally, and we want
you to know our close association will continueleae call on us any time and we will be
proud to offer our services.

Let us now take a moment to reflect and offer ansiprayer, each in their own way to the
remembrance of this fine Lion.

(Moment of Silencg

MAY WE ALL DEPART IN THE PEACE OF CHRIST.

(This service was prepared by the Late PDG Gordorrisbn and PDG Peter L. Giffin.)
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APPENDIX “B”
SPEAKOUT

PURPOSEAND FORMAT

Purpose

Speakout - will provide students from many commiasifan opportunity to think about
important current issues; to organize their thosi@md ideas; and to effectively present
these ideas publicly.

Simply, the annual Speakout provides a forum foungp people to build self-
confidence as they publicly put forward and deftredr views.

Format

ClubLevel

All Lions Clubs should have an active Speakout Cattesn that will plan, promote and
stage the annual Speakout in their communities.

Expenses involved are the Club's responsibility @izes should not exceed:

1st Prize $25.00 Cash Trophy
2nd Prize $15.00 Cash Medallion or Trophy
3rd Prize $10.00 Cash Medallion or Trophy

Each contestant to receive a Certificate of Ap@tamn.

Zonelevel

The Zone Chairman in each Zone will plan, promotel stage the annual Zone
Speakout in his/her Zone.

All expenses should be shared equally by all Clobshe Zone. Prizes should not
exceed:

1st Prize $50.00 Cash Trophy
Runner-up $30.00 Cash Trophy
Remaining Contestants $20.00 Cash Trophy

In addition, all Clubs in the Zone shall share diguaie expenses of sending the Zone
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winner to the District Speakout Contest.
Each contestant to receive a Certificate of Ap@temn.

Each Zone Chairman is responsible to forward theenand Speakout topic of the Zone
Winner (and other requested information) immedjatepon completion of Zone
Speakout, and no later than three (3) weeks poitiné District contest, to the District
Speakout Chairman.

The Zone winner will be sponsored to the Districin@st by all Clubs in the Zone.

They will be responsible to equally share the follay expenses: Accommodation for
One (1) night for the contestant and One (1) congpafparent, legal guardian or

relative), not more than $25.00 per day each falsyeand return mileage or air fare (as
per Lions International rules of audit). It is thesponsibility of the Zone Chairman to

book appropriate accommodation and bill Clubs eirtportion of these expenses.

District Level

A Committee headed by the District Speakout Chairnvdl plan, promote and stage
the District Speakout.

Expenses incurred are the responsibility of Distdi2. Prizes will be as follows:

1st Prize $175.00 Cash Trophy
Runner-up $125.00 Cash Trophy
Remaining Contestants $100.00 Cash Trophy

Each contestant to receive a Certdicd Appreciation.

Multiple District Level

The District N2 Treasury shall be responsible fast more than two nights
accommodation for the contestant and one compaf(panent, legal guardian or
relative), not more than $25.00 per day each foalsyeand return travel fares (as per
Lions International Rules of Audit) by the leaspersive method between contestant's
home and the site of the Multiple District Contdsts the responsibility of the Cabinet
Secretary-Treasurer to book appropriate accomnudati

The District N2 Treasury shall also provide an in&ional Banquet Ticket for the

District N2 Speak-out contestant and one guestrémalegal guardian or relative ),
should they desire to attend.
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SPEAKOUT RULES

1. The contest will be co-educational at all foewdls (Club, Zone, District and Multiple
District).

2. All grade 9, 10, 11, and 12 students in fulldimttendance or home schooled may
participate.

3. All speeches are to be approximately five (Sutes in length. Speeches shorter than
four (4) minutes or longer than six (6) minuteslwe penalized one (1) point for each ten (10)
seconds or portion thereof; e.g. 2 seconds - 1tpdiseconds - 1 point, 13 seconds - 2 points,
33 seconds - 4 points, etc.

4, Contestants at the Club Level may use prepamgpts, but excessive reading will be
penalized. Contestants at the Zone and Distneisemay use notes only.

5. Contestants may use a different topic at eadH & the Speakout, however, the speech
must be an original and not previously used.

6. At the end of each speech, contestants will beech One (1) question by the
guestioners. The judges will award points for klemlge of subject and manner of response.
Questioners will not score speakers. Questionsldhze brief and to the point.

7. At the Club Level, the Speakout Committee will seléhree (3) judges and two (2)
guestioners, and provide a list of Speakout tofmasontestants three (3) weeks before the
Speakout. The Contestants may provide their opitto

8. At the Zone Level, a committee appointed by #one Chairmen will select three (3)
judges and two (2) questioners. The same rulely apphe Zone Level as at the Club Level on
the Speakout topics.

9. At the District Level, a committee appointey e District Speakout Chairman will
arrange for judges and questioners. The same aplgly at the District Level as at the Club
and Zone Levels on the Speakout topics. Topicd algs be given to the questioners three (3)
weeks before the Speakout.

10. Questioners should be instructed to ask questi@rtaining to the contestant's topic.
Furthermore, questions should be simple and concise
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11. At each Level, speakers will be assigned numbérch are to be drawn prior to the
Speakout. Contestants will be introduced by nundmet topic. Speakers will be identified
after all have spoken.

12.  All speakers will be evaluated in three (3egaties (see judges score sheets).

A. Delivery of Speech
B. Material of Speech
C. Response to Questions

13. Each Level of Speakout should be completedlasafs:

Club Level - December 15th

Zone Level - Prior to Spring Break
District Level - N.S. Convention
Multiple District - M.D. Convention

oOowp
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LIONS CLUBS INTERNATIONAL
DISTRICT N2
SPEAK-OUT CONTEST
SPEAKER RESUME

NAME:

TOPIC:

GRADE :

SCHOOL:

SPONSORING ZONE:

HOME CLUB:

HOBBIES:

FUTURE PLANS:
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JUDGES FINAL SUMMARY

LIONS CLUBS INTERNATIONAL

SPEAK-OUT CONTEST
JUDGES SUMMARY SHEET

DISTRICT N2

SPEAKER

(d@)

14

D11

JUDGE NUMBER 1

JUDGE NUMBER 2

JUDGE NUMBER 3

SUB TOTAL SCORES

PENALTY POINTS

TOTAL SCORES

FINAL PLACEMENT

SPEAKER
THIRD No.
SECOND No.
FIRST No.

This form to be given to the judge selected to béé¢ spokesperson.
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LIONS CLUBS INTERNATIONAL
DISTRICT N2
SPEAK-OUT CONTEST
TIMEKEEPER’S SCORE SHEET

SPEAKER 1 2 3 4 5 6 7 8

1Q

SPEAKING TIME
MIN / SEC

PENALTY POINTS

This form to be given to the Official Timekeeper.

Upon completion, please pass to Judge Spokesperson.
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LIONS CLUBS INTERNATIONAL
DISTRICT N2
SPEAK-OUT CONTEST
JUDGES SCORE SHEET

SPEAKER 112|13|4|5|6|7]|8]|9
1. Delivery of Speech — 40%
(a) Voice 8%
(b) Modulation 8%
(c) Enuciation 8%
(d) Pace 8%
(e) Appearance 8%
2. Material in Speech — 30%
(a) Construction 15%
(b) Lucidity 5%
(c) Interest 10%
3. Responses to Questioning — 30%
(a) Replies: 15%
(b) Manner of Response 15%
(calm,, fluent, etc.)
TOTAL

This form is to be given to each Judge prior to camst

JUDGE #
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APPENDIX “C”
INTERNATIONAL PEACE POSTER CONTEST

PURPOSEAND FORMAT

1 - Purpose

Committed to keeping Peace in our world. LionskSlinternational is challenging young
people around the globe to express their feelibgsitaworld peace.

Thanks to Lions Clubs, children in your communitié have a chance to reflect on the
importance of peace in their lives.

Peace, Tolerance and International Understandmga@mne of the most important concepts we
can teach our children.

That is why Lions Clubs International created thieinational Peace Poster Contest to give
young people a chance to think about world peadecegatively express what it means to them.

2 -Format
CLUB LEVEL

All Lions Clubs should have a Peace Poster Comenttiat will plan and promote participation
in the Lions International Peace Poster Contest.

Expenses involved are the Clubs responsibilitythedollowing are suggested:

1st Prize $25.00 Cash Trophy or Plaque
2nd Prize $15.00 Cash Medallion or Plaque
3rd Prize $10.00 Cash Medallion or Plaque

Each contestant is to receive a Certificate of &pm@tion.
DISTRICT LEVEL
The club-winning-Poster shall be sent to the Dist@overnor who will be responsible to see

that the posters are judged at the District Leggdex the International Contest Rules and
forwarded onto the next level of Judging at the tiple District Level.

Expenses incurred are the responsibility of therldis
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1st Prize $75.00 Cash & Plaque
2nd Prize $50.00 Cash & Plaque
3rd Prize $25.00 Cash & Plaque

Each contestant will receive a Certificate of Ampag&on.

The District International Peace Poster Chairpestwail send an appreciation letter on behalf of
the District to each Club, School or Organizatidmvparticipated in the Lions District N2 Lions
International Peace Poster contest.

Each participating Club or Organization shall reeea certificate of appreciation. Presentations
are to be made in cooperation with the District &owr as per article Il 23(a) under Awards
and Rules of the Bylaws of District N2.

MULTIPLE DISTRICT LEVEL

The Multiple District Level will be the responsiity of the Multiple District Council Chairman.
No prize structure in place at this time.

INTERNATIONAL LEVEL

At the International Level, judging will take plawgth three rounds of stiff competition to select
the number one poster producing 24 finalist of Wwhie will have one grand prize winner and
23 remaining finalists.

The grand prize includes a cash award of $1,50090plus an all-expense-paid trip for the
winner and two family members for the awards cemyrat the United Nations in March. As
well the Grand prize winner’s sponsoring Lions cRiesident will also receive a trip to attend
Lions Day with the United Nations.

Merit award winners, the remaining 24 finalistslweéch receive certificates and a cash award
$250.00 US.

Deadlines for the contest at each level are clitind complete information and specific dates
are included in the International Peace PostenKith is ordered directly from the Club
Supplies Department.

To insure that you have sufficient time to complatar club contest, please order your Kit
before the end of the Lions Fiscal year.
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APPENDIX “D”
LIONS DRUG AWARENESS POSTER CONTEST

PURPOSEAND FORMAT

1 —Purpose

The Lions Youth Outreach Program demonstratesliioais care enough to become involved in
putting emphasis on Drug Prevention and Positivetialevelopment.

The concept is to focus and guide our Youth in ustd@ding the effects of misused drugs and
alcohol.

Through the eyes of our children in this Poster t€si) we will get a better understanding of
how they think about the misuse of Drugs and Al¢oho

2 —Format
CLUB LEVEL

All Clubs should have a Drug Awareness Committes will plan and promote participation in
the Club and District Drug Awareness Poster Contest

Expenses involved are the Clubs responsibility thedollowing are suggested:

PrimaryClass Gradesl-2-3 Graded-5-6
1% Place $10.00 $15.00 $25.00
2" Place $ 5.00 $10.00 $15.00
39 Place $ 5.00 $5.00 $10.00

Lions Club Drug Awareness Poster Contest Guide:

- Sponsored by:
- Purpose: To Focus our Youth on the need for DRtgyention and that Lions
do care about Positive Youth Development.

- Theme: Any subject relating to improper use aid@» and Alcohol.

- Rules: There are 4 simple rules attached thatcgm pass to your students:

The Rules;
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1 — My Poster must be hand drawn by me alone.

2 — Pencil-Crayons-Markers-chalk-etc. may be used.

3 — My Name-Age-Grade is on the BACK of my poster.

4 — | must complete my poster and return it to regdher as soon as possible (ASAP).

Judging:

The Contest will be judged by the Local Lions, Léss, Lionettes or Leos or a combination
thereof, in co-operation with the TADD group wittihe School, if one exists.

Bristol board will be provided by the sponsoring Lions Club.e&e cut each piece of Bristol
board into 4 equal pieces so that all postershwilthe same size.

Display your Posters in a prominent place for your Comryuioi see.

Announce thePlace-Date-Time that the students have to complete and view theltseof their
efforts. Present Club certificates to the winnérgou have them.

We hope that you, the teachers, will take the ttme&ncourage the Kids to participate. The
results and success of this project can only bggddoy Youth participation. We thank, The
Kids and wish them the best of luck in the contest.

DISTRICT LEVEL

All Lions, Lioness and Leo Clubs are encouragedyéd our young people involved in the

contest. Submit only one Poster from your gradegtoup for the District N2 contest. If you

have more than one school, please submit one gusteschool.

The Posters will be judged at the business sesdithie Nova Scotia Convention and the District
Lions Youth Outreach Chairman must have your pdstéore 9:00 a.m. on that Saturday.

Expenses & Awards.

Expenses incurred are the responsibility of Distdiz. Awards will be announced at the District
Convention and will include the following:

Participant Award School Award
1% Place $30.00, Plaque & Certificate $100.00
2" Place $20.00, Plaque & Certificate $ 75.00
3% Place $10.00, Plaque & Certificate $ 50.00

(The School Awards are to go towards their Drug remass Program(s))
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CLUB INVOLVEMENT

For specific reasons, some Clubs can not get tirgntolved with this program, so to create an
avenue for your support, any club who supportsstrict Drug Awareness Poster contest with
a $10.00 or more donation will receive a certigcaif appreciation in support of Drug

Awareness.

Make your cheque payable to; “District N2 Lions YoWutreach”, and forward to the District
Lions Youth Outreach Chairman listed in your DidtrDirectory or forward directly to the
District Cabinet Secretary-Treasurer.

Each club who reports any type of Drug Awarenesgelet will receive a certificate in support
of Drug Awareness.

Information and encouragement will be provided by Lions Youth Outreach Chairman at the
February Cabinet meeting.

APPEIND “E”
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JOB DESCRIPTION DISTRICT CHAIRMANSHI PS

ADVERTISING NOVA SCOTIA LION
District Policy Manual Article VIII sections A-E

ASSOCIATE EDITOR 41'ER NEWSPAPER:
Multiple District Policy Manual District PublicatoCommittee Articles A-E inclusive

AUDITORS/BUDGET:
District Policy Manual Article # 1 Section A
Lions International Constitution & Bylaws Articl&/|

BULLETIN JUDGES:
Three Judges will receive and award points foclalb bulletins during the Lions year. The point
system scoring will be determined by the bulletidges and the District Governor.

CABINET MEETING/CONVENTION CHAIRMAN:

Is usually appointed by the Host club of such ai@abMeeting/Convention. The locations of
the Cabinet Meeting/Convention during any givennsigear are at the discretion of the District
Governor. There are a number of sections for thieiréa Meeting/Convention Chairperson to
consider and they can be found in the District ¢oManual Article 1l Sections A-S inclusive
and Article III.

CONSTITUTION & BYLAWS:

This chairperson is responsible for the Districtid®Manual and By-Laws and any necessary
amendments and/or corrections thereof. The chaoperwill also report on the voting
procedures for all cabinet meetings and conventaansidicated in the District Policy Manual
Article 1l Section P. Also in accordance with AtecV of the Lions Clubs International
Constitution & By-Laws

DIABETES AWARENESS & CAVALCADE:
A complete information guide will be provided toethchairperson from Lions Clubs
International.

DISTRICT 41N2 FOUNDATION:
Information as per District Policy Manual.

DISTRICT ID FUNDRAISING:
Article VI Sections A & B of the District N2 Policilanual and Multiple District N By-Laws
Article VII.

DISTRICT PINS:
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Chairman to be responsible, if necessary for thsegdeof a District pin. Also for the sale and
control of all stock of pins in their possession.

DISTRICT WEB PAGE:
Chairman is responsible for the promotion of elmtit media and Internet to all clubs within the
District. Also responsible for creating and mainiag a current District Web page.

ENVIRONMENTAL.
Information made available to the chairperson ftoamns Clubs International.

EXTENSION:
Information made available to the chairperson ftoans Clubs International.

HEARING AND SPEECH ACTION AND WORK WITH THE DEAF:
Information made available to the chairperson ftaams Clubs International.

HONORARY:
Information made available to the chairperson ftoans Clubs International.

HUNTING LIONS IN THE AIR:
Information made available to the chairperson ftoans Clubs International.

INTERNATIONAL UNDERSTANDING & CO-OPERATION:
Information made available to the chairperson ftoans Clubs International.

JOURNEY FOR SIGHT:
Information made available to the chairperson ftaams Clubs International.

LFC DIRECTOR:
Information made available from Lions FoundationGafnada. Also Article IX in the By-Laws
of District N2.

LFC DISTRICT CHAIR:
Information available from Lions Foundation of Cdaa

L.C.I.F.:
Information available to the Immediate Past DistBovernor from Lions Clubs International.

LEADERSHIP DEVELOPMENT:

To plan and organize all leadership, education tasding programs and activities within the
District. A detailed job description can be fourd Appendix (I) of the District N2 Policy
Manual.

LEO COMMITTEE:
Information made available to the chairperson ftoans Clubs International.
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Also refer to Article 11l — LEOS in the Policy Maauof District N2.

LIONS INFORMATION/PR:
Information made available to the chairperson ftoans Clubs International.

LIONS TARTAN:
Responsibilities are to investigate and develogri@an for the Lions District N2, and to promote
the sale and use of this tartan.

LONG RANGE PLANNING:
Refer to Article | Section O of the District N2 Ryl Manual. Information made available to the
chairperson from Lions Clubs International.

MEMBERSHIP DEVELOPMENT AND RETENTION:
Refer to District Policy Manual Article | Section. Kinformation made available to the
chairperson from Lions Clubs International.

NS LION EDITOR:
District Policy Manual Article VIII Section A-E

PEACE POSTER:
Information made available to the chairperson fraions Clubs International. Refer to
Appendix “C” of the District N2 Policy Manual.

PROTOCOL:
Information made available to the chairperson ftoans Clubs International.

SERGEANT AT ARMS:
Chairperson is responsible for control of the dodusing Rose Bowl Counts at all District
Cabinet Meetings and Conventions.

SICK & VISITING:

Chairperson is responsible to contact all Liontezivia telephone, card, or hospital visit, who

may be sick or infirm.

Should a Club request more than what is statedy as@ fruit basket, flowers and etc., it shall

be the responsibility of the requesting Club to paysame. The Cabinet Secretary Treasurer
shall bill the requesting Club for any special rests.

SIGHT FIRST:
Information made available to the chairperson ftoamns Clubs International.

SPEAK OUT:
Refer to District N2 Policy Manual Article | Seatio and Appendix “B” for information.
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YOUTH EXCHANGE:
Information made available to the chairperson ftoans Clubs International.

YOUTH OUTREACH CHAIRS:

LIONS QUEST:
Information made available from Lions Quest Canadée chairperson.

DRUG AWARENESS POSTER:
Refer to District N2 Policy Manual Appendix “D” fanore information.

SAFE GRADUATION:
Information made available to the chairperson ftoans Clubs International.

Information and assistance is available from yosal RCMP and through the Department
of Education.

APPENDIX “F”
RULES FOR BEST CLUB CONTEST
DISTRT N2
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In order to receive full credit for the points anéd in the following rules, all of the required
information must be reported on the “ M “ Reparid/or Supplement.

1)

2)

3)

4)

5)

6)

7)

8)

President & Secretary attendance at own ZondiMgand/or Cabinet Meetings - 50 pts.
each. For each additional Lion - 10 pts. each teaximum of 50 pts.

Attendance at any District N2 Lionsdmmhation Session, held throughout the District
during the year - 10 pts. per Liom pession to a maximum of 50 pts. per session.

District & International Deadlines:

Membership List to the DG via Canada Post andkctadnically by Sept. 30- 25 pts.
International Dues paid by Oct. & Mar. 1% - 50 pts. each

District Dues paid by Oct."1& Mar. 1™ - 50 pts. each

* PU 101 received via Canada Post and/or electatigiby May 15' - 100 pts.

Annual Activities Report to Int. & copy to DG viaa@ada Post and/or electronically by
June 30 - 100 pts.

M Report to International & M Report with Supplemém DG Postmarked and/or
electronically sent by"2of the Month - 100 pts.

M Report & Supplement to VDG Postmarked and/ortetedcally sent by 2nd of Month
- 50 pts.

Attendance percentage reported on Supplem2atpts.

Officer School for incoming President, Secretdmgasurer, Membership Chairman and
Membership Vice-Chairman present — 50 pts. each

( Each officer can only claim one school per year)

Points shall only be awarded by the District Goeernpon receipt of list from the
Leadership Chairman verifying which officers atteddrom each club.

New Members - 100 pts each
Transfer Members - 100 pts. each
Reinstated Members - 100 pts. each
Dropped Members ( excluding transfedeaths ) - ( - 100 pts. )
Retention Committee appointed - pE
Written Membership & Retention repada Canada Post and/or electronically by
Dec. 31& May 31" - 50 pts. each

Bulletin received by DG via Canada Post andiecteonically - 50 pts.

Bulletin received by VDG via Canada Post and/octetamically — 25 pts.

Bulletin received by District Bulletin Judges viai@da Post and/or electronically- 25
pts.

At least one fundraiser per month - 25 pts.

Sponsor a New Lions Club - 300 pts.
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9)

10)
pts
11)

12)

13)

Sponsor a New Branch Club - 150 pt
Sponsor a New Leo Club - 300 pts.
Sponsor a New Lioness/Lionette Club — 100 pts.
Should a Branch Club become a New Lions Club tiE@iints normally awarded for
sponsoring a New Lions Club shall be awarded tdBttaach Club.

Taking part in District and or International Adties — 25 pts.
Adopt-A-Highway ( One Time ) - 50 pts.

Drug Awareness Poster Contest ( One Time ) —t80 p

Peace Poster Contest ( One Time ) - 50 pts.

Club Level Speak-Out Contest ( One Time ) - 50 pt

Lions Quest ( One Time ) - 50 pts.

Organ & Tissue Transplant Info Session ( One Tim&) pts.
CNIB ( One Time ) - 50 pts.

Donation LCIF ( One Time ) - 50 pts.

Donation Lions Foundation Canada ( One Time ) pts.
Donation Lions Foundation of Nova Scotia ( One Timeb0 pts.
Journey for Sight ( One Time ) - 50 pts.

Cavalcade for Diabetes ( One Time ) — 50 pts.

Lions Awareness Activity Month of April ( One Time- 50 pts.
Eyeglass Recycling Activity Month of May ( One Tie 50 pts.

Publicity(Press Clippings, Posters, etc. via&ka Post and/or electronically) up to 50

M Report & Supplement, Bulletin, Pictures, NeSteries sent to Editor of
N.S. Lion via Canada Post and/or electronicalfyta40 pts.

SERVICE PROJECTS & HANDS ON ACTIVITIES
The Governor may award up to 300 pagaish month based upon the following:

(a) Overall Benefit to the community.

(b) Age cross section ( youth to seniors)

(c) Degree of participation in relation to club size.

(d) Number and type of project in relation to club size

(e) Included should be any service project, fund ramseactivity carried out by
Lions in the name of Lionism.

For each visitation (at least 4 members or d5%ub ) to a REGULAR meeting of

another club:

(&) Any club with a membership total of fewer than 3@ veceive 10 points per
visit to a REGULAR meeting of another club.
(b) Any club with a membership total of over 36 wiltegve 5 points per visit to a
REGULAR meeting of another club.
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(c) On occasion of 2 or more visits at one functiorheasit MUST be recorded as a
separate item

14)  Membership Growth & Retention Bonus:

A net increase on Juné @8 membership over the previous Julymiembership
(Membership figures will be as shown on the M Ré&pdr 100 pts.

Retention of membership total on Juditc®mpared to previous July inembership
(Membership figures will be as shown on the M Réper100 pts.

15)  Aclub displaying its banner at the DGO Sum@abinet, Fall or February Cabinet
Meetings or the NS Convention will receive 50 psiftr each display. Possible 200
points.

16)  This category is for the discretionary usehef ¢urrent District Governor. (It is
requested that the item(s) be fair and attainaplalixiubs )

NOTES:
To receive credit for items, they must be repodedhe “ M “ Report and Supplement, which
must be postmarked and/or electronically sent MOER than the ¥ of the month following .

Points will be awarded for alternates when Presg&nSecretaries can not attend Cabinet and
Zone Meetings as long as written notice is givetheéoCabinet Secretary Treasurer. NO
NOTIFICATION - NO POINTS.

Include as much info on your M Report and Supplemaéout club projects & activities as
possible. LESS INFO - LESS POINTS.

APPENDIX “ G “

Must teturned to the District Governor
By no later than July 31
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LIONS IKRNATIONAL DISTRICT N2
APPLICATION FOR 100% CLUB SECRETARY AWARD FOR:

SECRETARY’S NAME:

ADDRESS:

CLUB:

TO QUALIFY, THE FOLLOWING CRITERIA MUST BE MET IN BJLL:
A) Period of award to be July 01, 20 to Jun@0 _

B) M & A reports for all 12 months (including Juiynd August) must have
been postmarked and/or electronically sent not taen the 2 of the month
following the month of the report.

C) M & A reports to have been completed in everaille

D) Attended all Zone Meetings during the term dfa&f. (Unless unable to
attend due to illness or working and the Zone Chag been advised of an
alternate.)

E) Attended all Cabinet Meetings and Nova Scotiav@ation. (Unless
unable to attend due to illness or working and@Bd has been advised of an
alternate.)

F) Attended Officer’s Training School for Incomi@ficers.
G) Confirmation by President that:

_- Keeps accurate reports

_- Assisted the President in preparing agendaséatings
_- Promptly applies for all awards for Club and nbens
_- Attends a majority of club and Board Meetings

THE FOLLOWING POINTS TO BE NOTED:

A}  The Club President does not have to qualifytfoe 100% President’s
award, however, the fact that the Club Presideasdpalify for his/her award
DOES NOT automatically qualify the Club Secretarythis award. THE CLUB
SECRETARY MUST FULFILL ALL THE ABOVE CRITERIA.
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B) The granting of the 100% Secretary’s Award shalkt the absolute
discretion of the District Governor upon being si@d that the necessary criteria
has been met.

C) The District Governor may at his/her discreticonsult with the Vice
District Governor, and/or Zone Chairman for anymnfiation which may be
necessary in making a decision to grant the 100&4e8®y’s Award.

APPLICANT’S SIGNATURE: DATE:

CLUB PRESIDENT’S SIGNATURE: DATE:

ZONE CHAIRMAN'S SIGNATURE: DATE:
APPENDIX “ H

DIPLOMACY SUGGESTIONS FOR DISTRICT GOVERNOR VISITS
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The district governor is elected to represent ttomd of N2. As part of his/her duties, the
governor is expected to have at least one visath club in the district. The governor may
assign specific visits to the vice-governor, orided¢o make his/her official visits to clubs in a
specific zone by attending a zone meeting. Intamdio the official visits, governors attend
numerous charter nights during their year in office

Included in this article are suggestions clubs mawt to consider for entertaining the governor
during both the official visits and attendancelarter nights. Should the governor decide to
have the vice-governor make the official visit tolab, or to a charter night, the following apply
to his/her visit as well.

If the governor is making his/her official visit tbubs within a specific zone during a zone
meeting, the zone chairman, or another Lion appdibly him/her, should act as host/hostess for
the governor. In such situations, the zone chairsferuld consult with the clubs within the zone
pertaining to a gift, or gifts, for the governor.

These are merely suggestions; however, if follovileely will make the visit more enjoyable for
both the governor/vice-governor and the club.

A. OFFICIAL CLUB VISIT:

Each year the governor establishes dates foremisfificial club visits. These are listed in the
district directory. Thus, clubs wishing the officiasit at a particular time to coincide with a
special activity, are encouraged to contact theidigovernor (elect) prior to the printing of the
directory. It is suggested this be done immediaadigr the Nova Scotia Convention.

As soon as your club has been advised of the dake official visit, appoint a Lion who will be
responsible for the governor visit.

This Lion should contact the governor well in age@to see if he/she has any special requests,
presentations, etc. and if he/she knows the loedtiothe clubs meetings.

The governor should be met at the door and bedatred to club members. A meal ticket should
be provided and the governor should be shown wihetshe will be sitting. If there is a bar, the
governor should be offered a drink. The liaisonnLslould accompany the governor until the
meeting commences.

If the governor has not provided a biographicatsk, the club should request one be sent prior
to the visit. A Lion should be selected to introduhe governor. This does not have to be a past,
or current, district officer. If present, clubs maish to ask the zone chairman to do the
introduction.

During an official visit, the governor is the guepeaker. There should be no other guest
speaker, or program, during the governor’s visity Aresentations, inductions, etc. should be
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scheduled after the governor speaks. It is custpfoathe governor to present his/her banner
and pin to the club. Clubs may want to reciprotst@resenting a club banner and pin to the
governor.

The governor should be thanked for his messageifathe club is presenting a gift, it should
be presented by the president. Should the govéiange asked for a donation to one, or more, of
the Lions foundations, clubs may want to honori@sfequest.

An opportunity should be presented for the govetaaneet with the board immediately after
the meeting. This is not necessary; however, tvemgor may wish to have such a meeting. Ask
him/her before the official visit so plans can bada for a meeting.

A notice in your local paper of the governor'sityisith a picture, will certainly help your clubs
public relations program. If the press has beeitadvto the meeting, make arrangements for the
press to meet with the governor.

The official visit of the governor should be trehtes a special occasion when clubs have an
opportunity to host and get to know their goverttsure the visit is an enjoyable one by
following the procedures outlined above.

B. CHARTER NIGHT

Obviously the governor can’t attend all chartgyhts. Thus, if your club wants to invite him/her
to a charter night, do so very early. This is gaittrly important for special charter nights like
the 25th, 50th, etc.

Should the vice-governor be representing the gmrethe following apply to him/her as well.

Again, appoint a Lion and partner who will act@st/hostess for the governor and partner.
Send an official invitation with detailed informaiti to the district governor/partner well in
advance of the charter night. It is customary lfier governor to wear his/her white tuxedo for
charter nights. If activities planned make thigipipriate, inform the governor at the time the
invitation is sent.

Inform the governor of any special duties you widike him/her to perform. This helps the
governor to plan his/her visit by ensuring propatenials are available.

As with the official visit, the host Lion/partnehould meet the governor and partner at the door
and introduce them to Lions and other guests, dhotuthe politicians, in attendance. Ensure
he/she knows where he/she will be sitting. Offeoug him/her a drink. Some clubs issue
several bar tickets.

It is customary for the governor to be guest spediowever, if that is not the case, courtesy
calls for him/her to be informed of this at the ¢ittne invitation is sent. If the governor is the
guest speaker, there should be no other guestesge@akmajor programs during the evening.
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The governor (guest speaker) should be seatedditety to the right of the chairman, with
his/her partner immediately next to him/her. Whpauses/partners are present they should be
seated to the members left when on the left side@the members right when seated on the
right side. Introduction of the head table shou#dton the far left and end with the governor
(guest speaker) who is seated on the right nekiet@hairman. When spouses/partners are
present, they should be introduced with the mer(ibgr Zone Chairman Bob and his wife Jane).

Again, ensure the governor is properly introduaatté only) and thanked for his/her visit. If
gifts are appropriate, they should be presentedediately after the governor completes his
speech.

Any presentations, special activities, etc., inctyou want the governor to participate should
be scheduled after the governors main address.

Make arrangements for a press release and, ifrdss s in attendance, see the governor is
interviewed by the press. If the press is notlabé, see that a press release, with pictures, is
made immediately after the charter night.

Charter nights are very special occasions for Lmdnbs and governors are very pleased to be
invited to attend. Clubs should ensure the goveisiorade to feel an important part of this

special event with a warm welcome, a proper intobida, involvement in the program/activities
and opportunities to meet others in attendance

APPENDIX “ | “

LEADERSHIP, EDUCATION & TRAINING COMMITTEE

Committee Composition & Selection:
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The chairman will be appointed by the District Gianar for a three year period. Five additional
committee members will be appointed on a yearlysbagthe District Governor in consultation
with the chairman. Committee members shall becggdieon a regional basis. A vice-chairman
will be elected from the committee members on aruahbasis.

The chairman, or in his/her absence the vice-clairwill serve on the District N2 MERL team
and on the MD N Leadership Development committee.

Committee Mandate:

In keeping with the MD N constitution and by-lavisis committee will be responsible for
organizing a program of leadership, education aamdihg activities on a yearly basis. Such
activities to be limited to leadership institutemlaeminars, officer schools, general information
sessions and other activities approved by the iDisiovernor and Cabinet.

It shall be the responsibility of the committeeotganize, in consultation with the guiding Lion,
information sessions for all new Lions Clubs chatiein the district. If requested, the committee
shall organize information sessions for branch ligbmed within the district.

Operating Procedures:

The committee will determine the number of actestper year and select locations and dates for
the various leadership, education and training/aiets. Whenever possible, the committee will
attempt to organize activities in the various gepgical areas of the district.

A yearly leadership, education and training progtarne developed by the committee and
presented to the Cabinet at the DGO/summer cafmaeting. The program shall be developed
within the budget parameters for leadership, edoica training.

It shall be the responsibility of the committeeasign qualified instructors to the various
leadership, education & training activities. Whegrepossible, the committee shall include Lions
who have participated in one of the regional lesldigrinstitutes. In order to provide continuity,
instructors shall use materials that have beenquely approved by the committee. These
materials will be provided by the committee chainmeell in advance of the specific activity.

Individual committee members, in keeping with thidglines established by the committee,
shall be assigned responsibility for organizingvéits in specific areas. The

Committee members are to develop a process whéneby is some pre-registration, so it is
known in advance how many Lions will be participgtin the activity. Unless there is a pre-
registration of at least 12 participants, the aigtiwill be cancelled.

The committee may, if requested by a club, clubgooe, provide additional programs provided
there is sufficient funding available in the edimatnd training budget category. If sufficient
funding is not available, the committee shall endedo make alternate arrangements to
accommodate the request.
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If an activity is cancelled due to insufficient noems determined through the pre-registration, it
shall be the responsibility of the committee mendrganizing the activity to contact the clubs
and advise them of the cancellation. It is reconuhedrthat the decision be made at least five
days prior to the date of the activity.

Expenditures and Budget:

The amount included in the yearly budget shallexaieed the total received from MD N for
leadership, education and training and the digbectmember education and training allocation
collected in dues.

No committee member shall be paid mileage for catemiactivities unless he/she is one of the
instructors at an approved activity. However, thaiosnan may approve expenses for postage,
phone calls and materials related to organizingdaivity in a specific area.

Instructors approved and assigned by the commitikée reimbursed for travel meals and
other reasonable expenses at the prevailing LE&krof audit amounts provided an itemized list
of expenditures and applicable receipts are subditi the chairman.

Reporting to Cabinet/District Governor:

At the DGO/summer cabinet meeting immediately folltg the Lions year in which the
activities were offered, the committee chairmaallgbrovide the District Governor and Cabinet
with a detailed report showing the types of adegitoffered, locations, instructors and number
of participants at each location.

Yearly Program/Activity Review:

There shall be a thorough review yearly by the cdtem of the program and each of the

activities so adjustments can be made that willarthk program and its activities more
effective.
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