Official Minutes of the

Winter Cabinet Meeting District N2

The meeting was called to order by DG Mark at 10:05 with 177 Lions in attendance representing 49 Clubs

The meeting was opened with the singing of O`Canada, Lions Invocation and a minute of Silence for Deceased members of the Lions Family and for those lost in Haiti.

DG Mark thanked all for attending and asked if all could keep their reports short as there was a lot of business to do today and that it was a great day to be a Lion

Cabinet Chairperson: PDG John Mcfie gave housekeeping rules for the day and thanked all for coming.

Constitution/Bylaws Chairperson: PDG Charles Ulhman explained the voting procedures for the day, what Delegates are allowed for this meeting and reported a yellow voting card would be used for this meeting. PDG Charlie noted protocol has been recognized for the day. 

DG Mark asked for any additions to the Agenda and approval of Agenda, having no additions Motion to approve the agenda as printed.  Motioned by Lion Leonard Bugbee, seconded by Lion John MacDonald. Motion Carried

Financial Report: CST Wayne gave a report on this noting this report was up to Feb5th 2010. Motion by PDG Peter, second Lion Elmo Baltzer to approve Financial Report as given. Motion carried Question was asked about the Booster reserve Fund by Lion Cameron Porter, CST Wayne and PDG Charlie explained this

Old Business:

Coldbrook Cabinet Meeting Report: Lion Reg House gave report on this stating after expenses the profit was 33 cents, Lion Reg  noted $180.00 from Tail Twist Fines, Draws etc was donated to the Valley search and Rescue. Lion Reg thanked all for attending the Fall Cabinet

District Bowling Report: KL Fred (Yarmouth) gave report on this saying 5 Clubs participated and a cost to their Club of $220.00 with the Kingston Lions Club being the winners

PDG Peter: gave out 10 100% President Awards and 11 100% Secretary Awards, names to be posted in the N.S. Lion

DG Mark: read letter from Past International President Al Brandel awarding PDG Peter with a pin thanking him for bringing in 25 or more female members into his District for 2008/2009

Long Range Planning:

PCC Mike read motion #1 re:-ARTICLE 1, District Administration-Section (f)-expenses for Cabinet Secretary-Treasure and/or Vise District Governors (remove the apostrophe in Governor’s).  

In lines 7 & 8 of paragraph 1 delete “incoming 1st and delete paragraph two completely, such changes to be  

Effective July 1st 2009

Motioned by PDG Charlie seconded PDG Evie. Discussion on the motion.

In opposition of the motion: PDG Peter Wallis noted this was looked at in Eastern Passage last year by Long Range Planning and now by changing this, the 2nd VDG will now be eligible for expenses and noted that over 20 thousand in the Budget can not be used for this. PDG Peter noted there is probably going to be a MD increase in dues of $1.50 and he feels that this motion should not change for at least 1 or 2 years as the District can not afford it now.              Motioned by PDG Charlie seconded PDG Evie. Discussion on the motion.

In opposition of the motion: PDG Gordie Johnston noted we are facing a MD Dues increase   in the fall and we      

should not make any Budget changes right now until we see what MD are     going do and said the monies the    

Motion is looking is not critical now and should be postponed for a year or two and that all the money in the 

Budget is not usable for this. He encouraged Lions to vote against the motion 

For the motion: Lion Cameron Porter said that dating this back to July 1st 2009 seems to be only a cosmetic in the Budget 

For the motion: Lion Ed Merry noted he had originally budgeted the $750.00 into this year’s budget but Long Range Planning did not put it through so he had boosted up Leadership/Training, Speak-out and Miscellaneous to absorb the $750.00. Lion Ed noted no one should be asked to take an Office with out some king of budget and said may be it is time to move on and have a Dues increase as we have not had one for a very long time.

For the motion:  PDG Charlie said we should not elect a 2nd VDG and not give them funds to work with this would mean those only who could afford it would be able to run for the position of 2nd VDG. PDG Charlie said this is not fair and hopes the Lions of this District will make the right vote on this.

Lion Ron Stansfield: noted he had no problem with this other than it should not be retroactive back to July but be done next year 
For the motion: Lion Tom LeBlanc said that at the Club level we adjust our budgets all the time during the year and there are a lot of good Lions looking to go ahead and we should not dis-encourage them 

For the motion:  PDG Evie noted we have many talented Lions in this District and in order to encourage them into this position and a Leadership role lets give them the means.

PCC Mike then re-read the motion for the floor and vote was taken. Motion Carried.

Section (j): Funding Leadership, Education & Training. In line 3 delete 1st PCC Mike this was part of motion #1 and it is just cosmetic. 

PCC Mike read motion #2 re: in APPENDIX “1” Leadership, Education & Training Committee, under expenditures and budget add a new paragraph two: 

(a)  Commencing with the 2008-2009 Lions year any surplus in the Education and Training budget be placed in a special reserve to be used by the Education and Training Committee in subsequent years and, 

(b) That the Education and Training Committee, prior to allocating funds from the surplus reserve, seek approval of the District Governor and report such use of funds to Cabinet.  Motioned by PIP Len Giffen, seconded by Lion Jerry Billard.

In opposition of the motion: PDG Peter stated this was brought up the end of last year and this year as Leadership Chairperson he had looked at some of the past years figures and we do not need a reserve as there are sufficient funds in the budget for this. PDG Peter noted the $1,000.00 left over from Leadership Program last year was not used and if there is to be a Leadership Forum next the year the will budget will allocate funds for this. PDG Peter noted had had got an e-mail regarding a Senior Leadership Forum in the States on Dec 18th but they needed conformation by Dec 19th   so he was late getting the e-mail. PDG peter also noted that in the past Lions had paid their own way to go to these and it seems that PDG Charlie wants to use this reserve for this to which PDG Peter agrees but as chairperson this year he feels we should leave this alone for now and if there are extra funds this can come to the Cabinet and increase the budget

Lion Ron: asked what the special reserve is supposed to do as the motion does not say what activities it is to be used for and if there is a surplus at the end of the year will next years budget show this and if so then we would not need that much in the budget the next year

In opposition of the motion: PDG Gordie Johnston noted we should not have any over expenditures now until we see what MD are going to do and said we do not have to have a Dues increase just because we have never had one. PDG Gordie said he is sure the Dues increase will go through and we need the extra monies in the District right now and encouraged Lions to vote against the motion

For the motion: PDG Charlie noted the monies collected for the Training come from our Dues (1.75) and $700 from MD saying there are times we do not use all that money but are times we get requests for Lions to attend training and if we had the reserve they could be sent by permission of the DG and not have to wait until the next Cabinet Meeting to approve this. PDG Charlie also noted that sometimes International will put on a program sharing the cost and again it would be nice to have the money quickly to do this

PDG Peter: noted he had got a copy of the MD budget and it does not show the $700 we were supposed to get for Education and Training so we won’t be getting this for this year

Lion Peter Jeffery:  made an amendment to the motion that we put a $5,000 cap on this reserve fund so it does not built and the rest would go back to the District, seconded by ZC Howard

Lion Tom Leblanc: then Motioned this be Tabled until the next meeting in order to give all members time to discuss this and bring recommendations back to the meeting, seconded by Lion Cameron Porter 

 PCC Mike and PDG Charlie: noted motion to table is the superior motion and needs to be voted on

Vote was taken and motion was tabled until the Convention in Yarmouth 

 PCC Mike the read Motion # 3: ARTICLE 1, District Administration, Section N: The Long Range Planning & Policy Review Committee, replace paragraph 2 with: The chairman shall be selected each year at the first regular LRP committee, or when deemed necessary by the District Governor, by telephone or e-mail poll of the committee members. And amend paragraph three by adding a d) to the terms of reference too read: d) Develop a long range strategic plan for the District.  

Motioned by PCC Mike, seconded KL Wayne Sears

Amendment by PDG Gordie Johnston: that the LRP chairman be appointed in April at the Convention by the normal process virus July as this would give time to have his name in the directory

PCC Mike agreed PDG Gordie. Vote was taken and Motion Carried

PCC Mike then read Notices of Motions: for the N.S. Convention to be posted in the N.S. Lion

11:15: Break for Seminar on Retention (main room)                                                                                                                             
12:10: Break for Lunch: At luncheon numerous draws were done by the Lake Echo Lions and the Q-Bear Draw by PCC Bob Lyle and Lion Bard with the winner Lion Ken LaViolette

 1:30: Meeting Reconvened   

Zone Chair Reports: All ZC`s reported with 9 turning in reports and 3 reporting verbally.   All Clubs in the District very active and showing some increase in membership. ZC Robert asked if District could come up with a standard reporting form for Zone Chairs. A lot of the Clubs have donated to the Haiti relief fund.

District Chairperson Reports
Editor N.S. Lion: Lion Jerry asked for Clubs to keep emailing their membership to him and their Family Units as he needs these in order to send out the numbers of N.S. Lions 

 Advertising N.S. Lion: PDG Sid Francis noted $3580 for this so far and has sent more letters out to Clubs

 PDG Sid: also gave a report on the N.S. Convention in Yarmouth

 Bulletin Judges: Lion Freda Johnston reported 20 Clubs are sending these in and thanked Clubs for sending hard copies.

Diabetes Awareness: Lion Roger said all the materials he has sent out may be not used but to save it as he will not have to send it out again. Lion Roger listed the regular 4 tests all Diabetics should have and noted only 32% across Canada are getting these. 

District Pins: Lion Don Pourier reported sold 74 in Coldbrook, has 267 Pins to sell and turned over to CST Wayne today $219.

Environmental: Lion Reg House noted Lion Bill Regimbal winner of last year’s photo contest has on to represent 

 MD N at International. Lion Reg asked if all Clubs could get at least one photo early so all would be ready by Sept. and he will –e-mails out to all the rules for this

Adopt-a-Highway: Lion Reg noted a real problem with HRM as they only take applications by phone but now has a contact person to help on this and now has 46% of the Clubs on line with 3 awaiting approval

 Leo Advisor: Lion Jane Gregory reported this is one official Leo Club now sponsored by Coldbrook & District Lions

They have 14 members, chartered on Feb 24th, and are very active selling CNIB Calendars and Carnations. Lion Jane asked the Clubs e-mail her if anyone wants info on this.
Lions Foundation (Canada): PDG Sharon Dykman said her has some new articles coming to be sold as all the older ones are gone. DG Sharon reported on 2 news items she heard last week. First one she seen on ATV news about lion Brenda Anderson talking to a reporter about the Mall Cops and her Dog. PDG Sharon said it is time all people knew not to touch these dogs while they are working. PDG Sharon read article in the paper about the expansion of Lions Foundation Training Programs to include Autism Assistance Dogs. This disability affects 1 in 165 people; she noted the cost of one of these Dogs is $12,000.                                                                                                                                            

District Women’s Membership Development: PDG Sharon reported that at the end of Dec. there were 1434 men and 381 women in our District and 151 Family Units. She is pleased to see St. Mary’s District has 14 women in their Club and asked for all Clubs to also think of Retention

Drug Awareness: PDG John Macfie asked Clubs to get out there and get people involved and, PDG John noted in his    absence at Yarmouth PCST Lionel with the help of Lion John MacDonald will be doing the judging at the Convention

Lions Quest and Youth Outreach: PCC Bob Lyle reported 19 years for Lions Quest and still planning a workshop in    the Digby area in the spring. PCC Bob noted the Q-Bear Draw took in $230 and for Clubs to keep Safe Graduation on   their programs. 

Marlow Team: PDG Peter Wallis reported he had a meeting on 3rd Feb in Sackville with membership, extension and    women’s development chairs in attendance. They discussed Officer Schools saying any Club hosting these should have 4 different rooms for these so there is no distraction. Also they would like to see the info sessions done by Zones with trainers coming from their own Zones. PDG Peter said they are looking at ways to increase membership and would like to see a new Club in the Halifax area. PDG peter noted had a concern that the a dues increase of $1.50 make cause lost of some members.

Necrology Service:  CST Wayne read e-mail from Lion Rev Carl Price asking all Clubs to please get the names of any   deceased members from their Clubs to him so he can have them for his bulletin in Yarmouth

Peace Poster: Lion Alice Neiley reported 14 Clubs submitted 22 Posters and the Kits are now available for 2010-2011   (Vision of Peace). Winners were 1st Jenna Usifer (Eastern Passage/Cow Bay), 2nd Sara Bellefontain (Musquodoboit Valley) and 3rd Sarah Steinburg (Musquodoboit Harbour)

Sight Conservation: 2nd VDG Peter Reid reported since Coldbrook he has received 10,931 pairs of glasses, 601 clip-ones 

  And 10 hearing aids. 2nd VDG Peter asked Clubs to make sure their names are on the boxes

Sick and Visiting: ZC Jan Deveaux asked Clubs to inform her of anyone sick in their Clubs

Speak-Out: Lion Dennis MacDonald said he is having problems getting new certificates but has some old ones he can   Use and to make sure the Zone Chairs book the rooms in Yarmouth for their people

Lions Foundation (International): PDG Evie outlined 4 of the Grants that LCIF have noting we used the Standard grant for the QE11 eye care centre for $25,000. PDG Evie said all the Grant monies comes from our donations and is used through Atlantic Canada, throughout Canada and the World.  She thanked all Clubs and Lion for supporting Melvin Jones Fellows and for personal donations.

PID Jim Sherry: presented Lion Bill Stevens with a Certificate from HRM for all his service this being his 80th Birthday and the meeting sang Happy Birthday for him

District Curling: Lion Walter Coggins reported 6 teams to date and looking for more. Lion Walter said draws to start on Saturday and gave agenda for the week-end.                  

Lion Foundation of N.S.: Lion Scott MacKenzie thanked all who have donated to date saying $4,200 in so far this year    and noted that Zones with an Odd number must elect a Foundation Chairman this year

Lions Foundation of Canada: PDG Earl Einarson asked if your Club has not yet registered for the Walk for Dog yet    can still do so by going to the Lions Foundation of Canada web site and all materials will be shipped out in early April. PDG Earl said 10 Clubs registered to-date and would to see more. PDG Earl noted the ways to recognize Lions are    Through Life memberships, Fellowship Awards or Brian Stevenson Fellowships and noted that PIP Brian will be the    guest speaker at the DGE meeting in June.

New Business:

Regional Leadership Institute: PDG Charles Ulhman gave report on this saying it is 28 to 30th of April in Saint John N.B

Letters of Candidates were read:

(a)
Letter from Sackville Lions Club nominating  1stDG

Bobby Dean as District Governor for 2010-201 Letter read by Lion Ken LaViolette

(b) Letter from Eastern Passage/Cow Bay Lions Club nominating 2nd VDG Peter Reid as 1st VDG for 2010-2011. Letter read by ZC Rhonda Trickett.

 (c) Letter read from Coldbrook & District Lions Club nominating CST Wayne Little as 2nd VDG for 2010-2011.  Letter read by Lion Reg House

(d) Letter read from Kentville Lions Club nominating PKL Tom LeBlanc as 2nd VDG for 2010-2011Letter read by PCC Bob Lyle

Rose Bowl: Winners of the Rose Bowl were 1st Digby, 2nd New Germany and 3rd Truro

DG Mark: thanked all for attending and wished all a safe drive home

Call for Adjournment at 3:10: PDG Evie, seconded Lion Elmo Baltzer

                                                                                                                                                                                                                    

DG Mark Durnford                                         CST Wayne Little

