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Lions Multiple District N Spring Convention *
St. John’s Friday May 13,2011

CST Penny Pike PDG 2010-2011

Minutes =

M eeting called to order at 1812 hours.
Gresetingsbrought by CC Len to all membersin attendance.

PDG Penny did the Lions invocation, followed by a
moment of silence for deceased lions, Lioness, Leo’'s and
peace through out the world.

Members in attendance DG Frank Bonnell, DGE Bill
Dunne, VDG1 Shane Budgell, PCC Tim Hoban, PCC
Sonny Bonnell, PDG Rheal Cormier, PID Jim Sherry,
Jeannie Howse, PID Patti Hill, PID Len Giffen, Lion
Susan Sangster, PDG Boyd Sangster, DG George Mitton,
DG LewisFifield, CC Len Mooney, PCC Oral Clarke and
CCST Penny Pike.

CC Len introduced PID Patti Hill.

PID Patti Hill brought greetings from International and
our International President Sid Scruggs.

CC Len asked for someoneto accept the agenda as presented.
DG Lewis made motion to accept the agenda as presented,
DG George seconded the motion. Motion carried.

DG Frank made motion to accept the meeting minutes
from Amherst as presented, DG George seconded the
motion. Motion carried.

Business arising from the minutes:

1. LionsBlind Golf tournament is approved as a district
project for District N2. PID Len asked for the approval
of sub districts to help sell tickets. It was decided that
more information need to be received regarding the
lottery license.

2. Notice of Motion #1 — This matter has been endor sed
and completed.

International Dress — VDGEL from N1 will be showing a
sampleat first council meeting on Sunday.

CST Report

Copies of the meeting minutes were distributed, financial
update distributed. CST Penny advised all DG’s to have
their district CST’s see me if they do not have voting
delegate cards with them. CST Penny advised everyone
that if they had a question regarding the minutes or
financial figures they could see her later and she would
try to and answer any questionsthat they might have.

District Updates

N1 — DG George gave highlights of his year as a District
Governor. He mentioned that he is in the process of
having a club that had folded reactivated. DG Geor ge will
bethe GMT leader for hisdistrict next year.

N2 — Absent

N3 — DG Frank gave updates on District N3. He stated
that in the last week he installed over 10 new members
while doing his club visits. Leo Samantha Bulgin was
selected as Leo of the Year at the MDN Leo Convention.
DG Frank also mentioned that a leadership training
institute was held last weekend at the Lion Max Simms
Memorial Camp, this training was open to all Lions of
MD N, but hosted by N 3and N 4.

N4 — DG Lewis stated that he has had a good year so far.
Heis hoping on ending hisyear on the positive side with a
membership increase. DG Lewis wanted to send thanks
to Lion Pat Bursey and her team for organizing such a
great convention. DG Lewis hoped that everyone enjoys
their stay and has a great weekend.

MD Chairperson Updates

L eader ship and Training: —training is completed for the 4
DGs E 4 1¥ VDGs E and 3 2ndVDGs E. The DGs E
completed their quiz and all passed. PCC Tim will be
completing the grant paperwork once he returns home
and have everything forwarded off to International. PCC
Tim will be taking care of expense claims and forwarding
them onto CCST Penny for approval and payment. PCC
Tim would like to thank his trainers PDG Charlie and
lion Susan for their help. Also and big thank you to Lion
Pat Bursey for helping to organize thistraining.

Long Range Planning — Absent — Report read and will be
posted under Saturday’s meeting minutes.

Budget and Auditing — Lion Susan passed out copies of
the audit for the year ending June 30, 2010. Questions
were asked regarding GMT/GLT being added to budget.
Lion Susan stated that there was no direction put forward
todothis. Shestated the 2ndVDGs E were now added. It
was suggested that the figure $1600 for MD Pins be made
$2400. Lion Susan stated that this would not be a
problem asthisis only a working document and amounts
change. Lion Susan stated that Parking and Taxi’s will
be added at the most reasonable figured amount.

Concluded on page 3




St. John’s Friday May 13, 2011 Concluded

Congtitution and Bylaws — Lion Rheal stated that he was
very pleased with the positive attitude of the current
council thisyear. Heisvery pleased with the decision on
extending the term of a CST within the Multiple District
to 2 years and being reviewed in 18 months. The item of
concern that he hasisthe proper descriptions of Multiple
District Chairpersons he noted that CC Len started this
however, not much response wasreceived.

Lion Rheal put forward 2 notices of motion they were:

Multiple District N
Proposed Notice of motion for 2011-12
(To besanctioned by Council and voted upon by the delegates)

Under MD Constitution at Article I X — FINANCE, under
Section 3, second paragraph, last sentence; after the
words “District Governor”, add the following words: “or
other signatory officer, asapproved by Cabinet.”

Under MD Constitution at Article IX — FINANCE,
Section 3; add a third paragraph, as follows. “No two
officers authorized as signatories may reside in the same
household.”

(Note that even though this is an amendment to our
Multiple District Constitution, it will be binding on the
operations of the Sub-Districts.)

Motion to approve these amendments was made by DG
L ewis and seconded by DG Frank. Motion Carried.

L eo Report

Leo Amanda Stockley, a Charter member of the
Conception Bay South Leo Club, has been appointed to
the Lions Clubs International Youth Advisory Council,
representing Constitutional Area 2 (Canada). She has
been invited to participate in the Global Leo Conference,
to be held in Seattle, Washington, July 4-6, 2011. Amanda
will have the opportunity to attend the Conference on
Monday, and also serve as a speaker on the day of the
Town Hall meeting (July 6). At the Town Hall mesting,
Leos and Lions involved in the program will have an
opportunity to ask questions of panel members, aswell as
provide feedback about the Leo Club Program.

This is an amazing opportunity for Amanda. Not only will
she greatly benefit from the experience, but the Leo
movement also has much to gain by meeting Amanda, and
gaining her ideas and per spectives. Amanda has served as
Club Secretary, District N-4 Secretary, District N-4
President and Multiple District N President. She has
recently led the first Multiple District N Leo Leadership
Conference/Convention which was a most successful event.

Significant financial assistance is required for Amanda
and an adult companion to attend the Global Leo
Conference.

Estimated expenses ar e

Expense Cost
Airlinetickets (2 x $1376.29) $2752.58
Hotel (126.00 x 4) 504 + tax
Registration (for Amanda) 50

M eals ($50/day, 4 days, x2) |400

Total (approximate) $3706.58

Any additional costs, (local transportation, miscellaneous
expenses, etc.) will be the responsibility of Amanda and
her companion.

| therefore request financial assistance from Multiple
District N, to help Amanda makethis experience a reality.

Thanks you very much for attention and

consider ation.

your

Lion Susan suggests that we add $1500 (max) to our
budget for thisyear. These fundswill only be distributed
should Leo Amanda need the funds once other
fundraising events have been held. Leo Amanda will
advise in writing the amount needed and forward along to
the CST of MD. DG George made motion to accept this
suggestion and seconded by DG Lewis. Mation Carried.

With no further matter to discuss meeting adjourned at
1945 hours.

Submitted by
CST PDG Penny Pike

Lions Multiple District N Spring Convention
St. John’s Business Session
Saturday May 14, 2011

Meeting was called to order by CC Len at 0910 hours.
Welcome to St. John's for the spring convention and
hoped that everyone was having a great time.

Welcome and greetings were brought from Convention
Chair Lion Pat Bursey.

Lions Invocation was done by PDG Penny followed by a
moment of silence for Lions, Lioness, Leos and Peace
through out the world.

Break for training and Lions Speakout meeting to
continue at 1500 hours.

M eeting brought back to order at 1500.

Head tableintroductions were completed by CC Len.
Continued on page 4




St. John’s Saturday May 14, 2011 :

Head table introductions wer e completed by CC Len.
Greetingsfrom PID Patti.

CC Len asked for someone to adopt the agenda as pre-
sented. Lion Rheal made motion to adopt agenda sec-
onded by Susan. Motion carried

MD CST Report —Submitted

| have passed out a copy of the approved minutes by coun-
cil and also an update on our financial status to date for
those of you who did not receive it yesterday. Should any-
one have any questions on thisyou can ask melater. If you
have not received your delegate card please seethe CST of
your district or your DG.

Thisyear has been a very interesting year to say the least.
I have enjoyed to the fullest being the CST for this great
Multiple District. | had a great group of people to work
with. | thank you all for your cooperation.

In saying this one of the most difficult tasks was helping
to prepare for this great convention. A big thank you to
Lion Pat Bursey for everything that she has had to put up
with and go through these last couple of months.

A volunteer is a person that actively takes on a task, re-
sponsibility, or project on his or her own accord without
needing to be assigned, ordered, or told to do so. Volun-
teersarenot paid for thework that they provide.

The CST of your MD is a volunteer, the only onein Can-
ada that does not get paid, also your convention chair isa
volunteer. So when you give your reports or even send
out an email remember we are volunteers and we have
feelings. So don’t say anything that you would not want
said to you.

A quote from Sherry Anderson goes as follows; Volun-
teers don't get paid, not because they're worthless, but
because they're priceless.

Meeting Minutes from Amherst — PID Len made motion
to accept meeting minutes as presented seconded by Lion
Jerry Billard. Motion Carried.

District Reports
Greeting from the wonder ful District of N-3.

This has been a fantastic year as Governor of District N-
3. While visiting the Lions and Lioness Clubs | have
learned to really appreciate a lot more about Clubs and
their activities. Our district currently has 38 Lions Clubs,
11 Lioness Clubs and 1 Leo Club. District N-3 has 925
members but over the last couple of weeks | have been
privileged to initiate 10 new members with more to come
before June 30th.

Youth services has been a major thrust this year as we
have participated in a number of youth oriented programs:

1- A number of Clubs were involved in the Peace Poster
Contest. Thiscontinuesto be a great opportunity for stu-
dentsto show their artistic talents and compete with other
students at the club, district and MD levels.

2-Most Clubs wereinvolved with the lions Speak Out con-
test and all 5 regions had a speaker at the District event.
The caliber of speakers seems to improve each year and
students will certainly see long term benefits in their fu-
ture careers. Some Clubs have also started junior speak
outs involving younger students. At present, thisis only
done on the Club level, but | can foresee it going to the
Regional and District Levelsin the near future.

3-Our District assisted our Leos with registration costs so
they could attend a Multiple District Leo Convention.
Our Leo numbers are small but they continue to mature
as can be seen by the fact that a Leo from N-3 was chosen
asMD Leo of the Year for thefirst time.

4-Lions Quest which has been inactive for a number of
year s appears to be gaining interest and we were pleased
to have Joanne M cQuiggan, Executive Director with Li-
ons Quest Canada present a seminar at our District Con-
vention. Local school administrators were invited to
Joanne's presentation so we are hoping that they will en-
dorsethe program in their schools.

Our 4th District Cabinet Meeting was held at our spring
convention in Deer Lake on April 15th to 17th. We were
extremely pleased to have had PID Lion Dr. Patti Hill,
and her spouse Lion Greg, as guests at our convention.
PID Patti and Lion Greg certainly added to the event and
the Lions and Lioness in attendance were impressed with
how they fitted in and contributed to the success of the
weekend. Our convention weekend ended with a Necrol-
ogy service where we honored the lives and service of 16
Deceased Lions & Lioness.

Last weekend our Lion Max Simms Memorial Camp
hosted the MD-N L eader ship Institute. This event was co-
sponsored with the Lions from District N-4. Attendance
at the Institute from our district was a little disappointing
but overall the Lions who participated were very pleased
with the topics and the presenters. | had the opportunity
to drop in on Saturday afternoon and the Lions | talked
to enjoyed not only the sessions but also the fellowship.
Congratulations to the faculty and the organizers for a
job well done. For those who may not know, the Lion
Max Simms Memarial Camp, which is also co-sponsor ed
with District N-4, islocated in Central Newfoundland.
Continued on page 5
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Our Camp can accommodate up to 95 Special needs in-
dividuals and during the summer months we cater to
approximately 1300 Special Needs Campers.

| have had a great year, and have enjoyed working with
the other District Governors and the Lions of my Dis-
trict. | thank the Lions of N-3 for their hospitality to
Shirley and | as we visited the Clubs. We are “ A Beacon
of Hope” for the less fortunate. May what we have
achieved to date be a mere beginning for much greater
thingsin thefuture.

Thank You
DG Frank Bonnell
District N 3

DISTRICT N-1

Fellow Lions:

What an amazing convention! | could not have been
mor e pleased by the display of Lionism shown in Monc-
ton this April. Hats off to Lion Dale Carter and his orga-
nizing committee, as well as my home club from Rexton,
that hosted the event. | would like to share with all of
you an excer pt from a letter | received following the con-
vention from PID Ernie Young. He wrote, “1 hope that
you also recognize how fortunate you are to have such
well qualified lions serving your district in the best tradi-
tion of Lions service. Please believe me when | say that |
have seen many districts that have far less talent than
that found in District N-1. The future of the district
seemsto be well secured.”

I would also like to acknowledge Lion Doug Small and
histeam of presenters, who put on fantastic training ses-
sions for our incoming officers. On that note, | would
like to remind all lions clubs of the importance of sub-
mitting their PU-101 Officers Reporting Form by May
15, 2011. This must be done in order to receive your on-
line passwords from Lions Clubs International, and they
are vitally important so that the district has accurate
contact information.

I would also like to take the opportunity to thank all
those lions who offered their best wishes during my
mother’s illness. It continues to be a struggle, but she
seems to be improving, and God willing she will be able
to leave hospital soon. Thanks so much for your support.

Let's get revved up for Cavalcade, sending a child to
camp, and supporting diabetes research has never been
so important. The McAdam Lions Club will be hosting
Cavalcade NB, and the East Royalty Lions Club will be
hosting Cavalcade PEI on 28 May and 11 June, 2011
respectively. | would like to encourage all clubsto

participate, and have a dedicated fund-raising project to
support these worthwhile endeavours.

Since we are lions, and know a little something about
being busy, the same weekend as Cavalcade NB sees the
National Walk Day for the Purina Walk for Dog Guides.
Any lion who knows me, knows how | feel about our Li-
ons Foundation of Canada. Let’s get those pledge sheets
filled out, and support alocal walk in your communities.
You all know that we do our walk in Rexton in the fall,
so set the bar high, and we'll do what we can to match
any walk in our great district.

Lastly, | would like to congratulate the New Maryland Li-
ons Club, who will be inducting 13 new memberson Tues-
day the 17" of May. | cannot wait to share this news at the
Multiple Digtrict Convention in St. John’s NL this coming
weekend, and | will be trying to make arrangementsto be
in attendance. Well donein growing our association.

Yoursin Lionism,
DG George Mitton

District N4 Governor’s Report

My Fellow Lions of Multiple District N, welcome to the
Historic City of St. John’'s and the GREAT DISTRICT
of N4. | hope you all have a great weekend. Lion Pat
and her committee have been working very hard to
make thisa successand | am sureyou will all enjoy it.

Thishas been a very exciting year for me and also avery
trying year, | have visited many of my Clubs and of
cour se many mor e to go, however | do anticipate visiting
all 53 Clubsin my District.

We started our year with 1223 members, and as of today
according to Lions Clubs International we have 1223.
My goal this year was to have at least one member per
Club, so far we have increased our membership by 76
and have dropped 57 and 19 Lions have passed away.
Although LCI isreporting us at 1223, | am happy tore-
port that we have at least 10 new members (maybe
more) to be reported this month and at the rate we are
going now | envision a plusthisyear.

| believe our District had a very good year, we did not
accomplish everything we set out to do, however the
year isnot over and maybe we can have some more suc-
cessin the next month and a half.

Digrict N4 condss of 53 Lions Clubs, 1 Lioness Club and 8
Leo Clubs, and | can honestly say that the Great Didrict of
N4 isaliveand wel. | am surethat the coming Lionsyear un-
der the Leadership of Lion Didrict Governor Morgan Pardy
will beno different. Continued on page 6




St. John’s Saturday May 14, 2011 Continued ;

Our Sub-District Convention was held in Gander and
hosted by the Gambo Lions Club; our guest speaker was
PID Lion Gary Fry. The attendance at our Convention
was between 280 - 300, and a great time was had by all
who attended.

Before | close | want to thank all of the District Gover -
nors, Lion George N1, Lion Bobby N2, and Lion Frank
N3, for working so well together, to improve our Multi-
ple District, | believe that we all got along well and will
leave this year as good friends. | would also like to thank
the VDG’s and CST’s of the four Districts, for an out-
standing year. My thanks also go out to CC PDG Len
and CCST PDG Penny for their help this past year and
keeping usinformed.

Remember that Lions are “A Beacon of Hope” and as
Lionswe are“Lighting the Way through Lionism”

All the best to everyone.
LewisDG N4

District N -2
Multiple District N Council of Governors
2010 — 2011 Year End Report

CC Len, CST Penny, District Governorsand Fellow Lions

District N-2 consists of 69 Lions Clubs, 1 Branch Club 2
Leo Clubs and 12 Lioness/Lionette Clubs. Membership
is still a great concern. We started the year with 1777
members, adding 144 but losing 162 for a minus of 18
members, out of those numbers, we had 29 Lions that
have passed away. With all the Public Relations,
speeches and presentations on membership growth we
are still having a problem recruiting new members.
Hopefully we have planted a seed in some minds that
will bloom in the near future.

The District conducted 4 Information Sessionsin the fall
at various locations and they were well attended. Our
Leadership Development Team is actively conducting
Officers Schoolsin 4 different areas of the District. With
the assistance of PDG Charles Uhlman and his great
abilities it is ensured that the Lions attending will be
properly instructed on the duties and responsibilities of
their respective offices.

All Digtrict Committees were very active this year. It was
topped off with a great Speakout Contest which was con-
ducted by Lion Nancy Veinot of the New Germany Club.
There were 10 speakers representing 10 out of 12 Zones.
The Digtrict continues to collect Used Eyeglasses , Hear-
ing Aidsand Ink Cartridges. Our District also collects

used postage stamps with monies going to Lions Founda-
tion of Canada and Lions Foundation of Nova Scotia.

Peace Poster and Drug Awareness Poster Contests were
again successful with the help from our Chairs Lion Al-
ice Nelly and PCST Lionel McCormick. There were ap-
proximately 59 poster s collected for both contests.

Our closing Convention was held April 29 & 30th in
Yarmouth. Special thanks to K/L Fred Graham, PCC
Sid Francis and the members of Yarmouth Lions Club
for an outstanding Convention. There were approxi-
mately 268 Lions representing 53 Clubs. Congratula-
tions are in order for District N-2s District Governor
Elect Lion Peter Reid whom | believe will be a great
leader and will ensurethat Lionism liveson in N-2.

With my Official Visits now complete, | must say it was
the most rewarding year of my life. The fellowship and
hospitality that | have received has been absolutely
amazing. It certainly opened my eyes on the operations
of all our Clubs, big and small committed to serve their
communities. At times | found it very moving to see
them in action serving those in need. | must say | am
very proud of my District and the Lions within. But of
cour se this would not have been possible without the as-
sistance of my better half, Lion Sandy.

I would like to thank all of the Committee Chairs, Zone
Chairsand all of the Lions of N-2 for the dedication and
support to Lionism and their communities. Special
thanks to CST Ralph and DGE Peter Reid for their as-
sistance throughout the year.

District Governor Bobby Dean
District N—2

Multiple District Chairs Reports
Multiple District N
Budget and Audit Annual Report
May 2011

Thank you to the Council and the Committee for their
support and contribution as well asto all the Lions who
have offered valuable direction and encouragement.
Each year hasits challenges, and this year was no excep-
tion but in thetrue spirit of Lionism, we have met those
challenges as we provide the Lions of Multiple District N
the Financial Position and Fund Balances for the Year
ended June 30, 2010 and the working Budget for 2010-
2011. We have also prepared the Budget for the 2011-
2012 fiscal year for the Lions approval.

The Financial Audit, although later than expected, was
Continued on page 7
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completed. Three items were accrued, a check to Lions
Foundation of Canada was lost and had to be reissued
and two expense adjustments were required. These
items have since cleared in the current year. All records
were well detailed and received for Audit except the
Closing Bank Statement which was sent via e-mail and
was verified with the current Council Secretary Treas
urer. Itisimportant that timelines arefollowed and that
expense submissions are submitted in good format in a
timely manner. | recommend that a standard presenta-
tion format for interim Revenue and Expense statements
be developed to provide unifor mity.

As per the Strategic Plan that was adopted in Frederic-
ton in May 2010, the Terms of Reference (Job Descrip-
tion) for the Budget and Audit Position was completed
and submitted to Council. It was done defining the
Committee Roles and responsibilities in detail, with Ap-
pendix A —Audit and Appendix B — Budget, defining the
Procedural Guidelines.

We have made the recommendation to standardize our
Banking operations, thus ending the practice of chang-
ing banks each year. We also have recommended that a
third signing officer be added to the record each year.
This signing officer must be from the sitting Council of
Governorsand not from the same District asthe Council
Chair or the Council Secretary Treasurer. The appro-
priate changes to our legal documents and Banking
Resolutions have been developed. If approved by the
Lions, | will coordinate and implement this change. We
have also recommended that parking and taxi fare be
added to covered expenses under the MD N Rules of Au-
dit, with limitations and qualifications.

Communication isa primary key to successful electronic
information sharing. Again, we are requesting each Dis-
trict Chair be empowered/required to communicate
with the MD Chair during the summer and early fall.
Asthe proposal for the next years budget must be ready
for presentation at the Fall Conference, thetime for sug-
gestions, proposals, and new ideas is prior to that dead-
line. Thiswould allow each District an opportunity for
an analysis of the impact on their member ship and com-
municate their finding through their District chair to
their Vice District Governor and to the MD Chair.

The 1st Vice District Governors Elect have been re-
guested to attend the final Budget and Audit Meeting of
the sitting District Governor’s Elect in St. John's, May
14, 2011 to start the process for the Fall of 2011. This
format has thus far has been amazingly successful. It
gives each District Governor a working knowledge of the
financial position of Multiple District N. They have

helped develop the budget - their financial road map for
their term.

Thank you to the sitting Council, the 1st Vice District
Governors, the Chairs of 2010 -11 and to all Lions for
their input, cooperation and willingness to
“brainstorm” with me as we ensure our Multiple Dis-
trict continuesto evolve and remain financially secure.

Respectfully submitted
Lion Susan Sangster, Chair 2008-2011

Motion that the financial statement is approved as cir cu-
lated, made by DGE Peter Reid and seconded by PID
Len Giffen. Motion Carried

Addition to amendments will be the parking costs and taxi
faresto and from Airport only when necessary at the maxi-
mum cost of $50 return. Motion made by PCC Tim Hoban
and seconded by Lion Jerry Billard. Motion Carried.

MULTIPLE DISTRICT “N” LIONS
CLUBSINTERNATIONAL

LEADERSHIP & TRAINING CHAIR REPORT
PCC Tim HOBAN

28 MARCH 2011

GRANTS-1 have applied for and received L Cl grantsfor
DGE/VDGE training both for 2010 and 2011. Grant for
2010 was turned over to MD CST Penny- 2011 will be sent
into LCI at the end of the training and the grant again
turned over totheMD CST when received.

N-3 & N-4 LEADERSHIP INSTITUTE chaired by PCC
Oral CLARK st for the Max Simms Camp is to held on
the6/8 May 2011. Thereare4l Lionsregistered to date N-
3= 15 N-4=26. With PCC Oral having medical problems
Lion Gerald COOMBS will be taking over. Our thoughts
and prayersgoout to PCC Oral. Thanksto all involved.

GLT INFRASTRUCTURE - Because of the many
changes that have been made by LCI in regards to the
elimination of the MERL concept and the adoption of
thenew GLT program, it has been very difficult to pro-
ceed with previoudly established objectives. Now, having
said that, the MD will be ready to go with the new pro-
gram in June and the whole process will be explained to
the general membership during the convention in St.
John’sin May.

CONVENTION 2011 - Trainers, speakers, and present-
ers have been determined and committed to the conven-
tion in May. | have continued as | started with holding
stand alone presentations so that all members could at-
tend. Two presentersfor thisconvention are; 1. Under-
standing GLT - PID Patti 2. Identity Theft —“B” Divi-
sion RCMP Commercial Crime.

Continued on page 8
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DGE & VDGE TRAINING AND EXAMS — This will be
delivered commencing on the evening of the 11" to 13"
May. Thetrainerswill be PDG Charlie UHLMAN; Lion
Susan SANGSTER; and PCC Tim HOBAN.

DISTRICT REPORTSTO MD - I, unfortunately, haveto
report again, that only one of the sub-districts N-2 has
submitted reportsto the MD on the education and train-
ing conducted in their district. With the establishment of
the GLT program I make the following suggestions; DIS-
TRICT GLT CHAIRS BE REQUIRED TO SUBMIT
GOALS, ACTION PLANS, AND A BUDGET FOR THE
UPCOMING YEAR. AT THE END OF THE YEAR IN
JUNE, THE CHAIRS WOULD SUBMIT A DETAILED
REPORT ASTO WHEN THE TRAINING WAS HELD,;
HOW MANY ATTENDED; WHO INSTRUCTED;
ITEMIZED LIST OF COSTS: ONLY UPON RECEIPT
OF THIS REPORT WOULD THE MD-CST RELEASE
THE $700.00 CHEQUE FOR THEIR EXPENCE. |
should mention herein that N-2 is doing an excellent job
in regards to training/informing its members and it
would pay the other 3 districtsto contact and learn from
them.

I would at this time like to express my sincere thanks to
all the Lions who assisted me in my term as L eader ship
Training Chair, especially PDG Charlie. It has been an
eye opener and it is only when you wear the shoes that
you actually realize how much work/commitment/
dedication isinvolved in these positions. With the incom-
ing GLT chairs, | would ask you to not take the position if
you are not committed because it is a four (4) year term
now and believe me, you are going to have to be totally
committed to fulfill therole.

I am not reoffering because that would give me almost 7

yearsin the position and | cannot commit to that amount
of time. With Club member ship declining as well as ag-
ing, | want to get back to working the grass roots, my
home club ( North & South Esk). | want to wish all who
takethe GLT positions “The Very Best” asthey say back
home on the Miramichi.

01 MAY 11

It is of the utmost importance that our incoming DGs E,
VDGsE obtain thetraining required by L CI asthistrain-
ing is coordinated with that provided by LCI at the Inter-
national Convention. Their not receiving the training will
find them lacking when attending the LCI International
convention. The MD has had an excellent track record in
thisregard and it would be a shameto seeit downgraded.
The MD “N” Council, should it continue to add items on
the Training agenda, taking away from the time required
to do the training, then one of two things must be done.

ONE - Increase the time allotted for the training so it can
be properly completed, thereby adding additional time
and expenseto thetraining.

TWO — Deal with the convention only and leave the train-
ing alone.

RECOMMENTATION: TheMD “N” find and allocate
funding to provide the 2" VDGSE training asis provided
for the 1stVDGsE.

PCC Tim HOBAN —LEADERSHIP/TRAINING CHAIR
MD “N”

Motion to approve the report as presented done by DGE
Bill Dunne, seconded by Frank Antle. Motion carried.

MD “N” CONVENTION
May 2011
S. John’sNL
L ONG RANGE PLANNING
REPORT

Since taking on the Chair of Long Range Planning 2 years
ago | feel our committee has accomplished a few things
thanks mainly to the hard work of the previous chairs
and their committees.
The main item ( year 1) on our list of things to work on
wasthe Strategic Plan, thisitem wasin it’'s 7 or 8 th draft
and finally we have now got a Strategic Plan in place for
our Multiple to work with for the next number of years.
The Plan although approved was approved with one item
taken out for more work and that had to do with the CST
position and how it would be elected or appointed and for
what length of term.
At our last Conference we had presented to the Council a
“notice of motion “to be voted on at the Convention in St
John’s NL in May 2011. Thisitem isincluded in all the
information sent out from our CST Penny and | am sure
most of you have reviewed it however for those who have-
n't what we are suggesting is a trial period of a 2 year
CST if thisworks a new motion will be coming forth at a
later date to make it part of the Constitution and By
Laws. | fed we will certainly have to ensure that we DO
review this position after the 2 year trial to ensure that
this is what our multiple wants before it becomes part of
the constitution and By Laws.
| want to thank my committee for all the input and coop-
eration they gave me over thelast 2 years, | hope the new
LRP chair getsthe same support.

| also haveto thank PDG Rheal Cormier, PDG Charlie

Ullman ,PID Len Giffen, and PID Jim Sherry for their

Continued on page 9
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support and confidence that they have shown me over the
past 2 years we have had some disagreements but the one
thing that was never in question was that we were all try-
ing to do the “ best for the Multiple.

Thanksagain it was a pleasureto work with everyone and
good luck to the new chair.

Yoursin Lionism

Lion Sam

PDG Sam Weélls

L ong Range Planning Chair

Special note on the report after holding our meeting we
have decided that the reviewing of the CST position after
2 years has to be changed to being reviewed after 18
months of the semi-per manent position.

Motion to accept PDG Sam’s report was made by PDG
Charlie Uhlman and seconded by PCC Rod Wright. Mo-
tion Carried.

Sam advised everyone that histerm is up and that a new
member to be put in his place at the end of the conven-
tion. He wished him the best of luck and advised that he
would be availableif need be.

L ong Range Planning
MULTIPLEDISTRICT N

Congtitution, By-Laws & Palicy Manual Amends  for 2010-11
(Tobevoted upon in St. John’s, NL in May 2011)

Congtitution
Page 2: Reviseindex asrequired. (Housekeeping)

Page 3, Article 1V, Section 1; Delete this article and re-
place it with: section 3 of article V and renumber other
sections as required. (Housekeeping)

Page 3, Article V, Section 1; add a new paragraph €), as
follows: “e) Anything pertaining to the nomination, elec-
tion, succession, residence and voting of the Council Sec-
retary-Treasurer is suspended temporarily for a period
of two years, from July 1st 2012 to June 30th 2014 and
replaced by the following, for atwo year trial period:

“That we establish a “pilot project” to create a 2 year
position of semi-permanent Council Secretary-
Treasurer to be appointed by the MD Council of Gover-
nor s beginning at the conclusion of the 2012 MD District
Convention under the criteria established by Council.

Further that the Constitution and By-Laws Committee
prepare the necessary amendments to the Constitution,
By-Laws and Policy Manual to effect such a change for
voting at the 2011 M DN Convention.

Further prior to the conclusion of the “pilot project”,
Council will seek feedback from the MD committee
chairs as to the viability of making the semi-per manent
position of CST an established policy for the long term,
together with the pertinent terms and conditions. (See
Appendix “M” of MDN Policy Manual for details.)” (As
proposed by the LRPC and sanctioned by the Business
Session at the Fall Conference.)

** Motion made to have a CST semi permanent position
for 2 years starting (2012-2014) to take place with a review
being completed after 18 months, motion made by PID
Len and seconded by PCC Tim Hoban. Motion carried.

** Amendment to the motion to carry out review after
18 months, made by PDG Sam, seconded by PCC Tim
Hoban. Amendment carried.

Page 4, Article V, Section 5, first paragraph, last sen-
tence; after the word “meet ", insert the following
words: “in the month of August,”. (Goal 1, action a) of
Strategic Plan)

Page 4, Article V, Section 5, second paragraph; delete
this paragraph and replace with the following: “Any
other Council meeting or telephone conference call will
be called by the Council Chair as deemed necessary”.
(Housekeeping)

Page 4, Article V, Section 5, after the second paragraph;
add a new paragraph as follows: “Council meetings
shall be opened to interested Lions, with sufficient seat-
ing capacity provided by the Convention Chair to ac-
commodate those wishing to attend. Council may hold
private (in camera) meetings when discussing per sonnel
maters or awards and recognitions’ (Goal 1, Actions f)
and g) of Strat Plan)

Page 5, Article VI, Section 1B, third paragraph, after
the word “District”; add the word: “Incoming” and af-
ter the word “meeting”; add the words: “immediately
following the MD Convention,” (Housekeeping)

Page 6, Section 1B, 5th paragraph; remove this existing
paragraph and replace with the following paragraph:
“All attendees shall pay the registration fee of $5.00 and
such fee shall beincluded in the purchase of a full hospi-
tality book. Only registered attendees shall be admitted
to any session, activity or function of the Confer-
ence.” (Housekeeping)

Page 8, Article VII, Section 3, 7th paragraph; remove
this paragraph and replace with the following para-
graph: “All attendees shall pay the registration fee of
$5.00 and such fee shall beincluded in the purchase of a
Continued on page 10
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full hospitality book. Only registered attendees shall be
admitted to any session, activity or function of the Con-
vention.” (Housekeeping)

Page 10, Article VIII, Section 1B C}, first sentence; add
theletter “s’ to theword Governor. (Housekeeping)

Page 13, Articles IX to XVI inclusive. Move all these
financial articles to the By-Laws and renumber other
articlesasrequired. (As directed by Council, on recom-
mendation from Budget & Audit Com.)

**Motion made by PDG Charlie to accept the 13 house-
keeping items for change under the Constitution section,
motion seconded by PDG Sam. Motion carried

Page 14, Article I X, after section 2, add a Banking Sec-
tion as follows and renumber other Sections as required:
“ Section 3 BANKING AND SIGNING AUTHORITY

A} BANK

Multiple District N shall appoint an Association Deposi-
tory at a Canadian bank, as approved by the Council of
Governors. This appointment must be confirmed by
Resolution of Council, inserted in the annual minutes of
Multiple Disgtrict N, when a change of institution is made.

This appointment of Association Depository will be re-
viewed every three to five years by Council, in conjunc-
tion with the Budget & Audit Committee.

B} BANKING RESOLUTION OF MULTIPL DISTRICT N

The undersigned, being the Council Secretary Treas
urer of the above association, hereby certifies that on
the 14 day of May, _ 2011  the Council of
Governorsof the Multiple District N adopted the follow-
ing resolution, which will take effect on July 14,
2011 :

BE IT RESOLVED that Multiple District N opens bank
accounts with (name of financial institution) __ The
Bank of Nova Scotia___and that the officers of Multiple
District N are authorized to take such action asis neces-
sary to open such accounts; that the bank’s printed
form of resolution is hereby adopted and incorporated
into these minutes by reference and shall be placed in
the minutes book; that any two (2) of the following Li-
ons shall have signature authority over the accounts:

Council Chair Council Secretary Treasurer

Member of the Council of Governors

and that said resolution has not been modified or re-
scinded.

Date:

COUNCIL SECRETARY-TREASURER

C} Noticeto rescind the appointment of the named finan-
cial ingtitution must be published as a notice to member -
ship not less than thirty (30) days prior to the Annual
Convention and confirmed in the Annual minutes of Mul-
tiple District N.

D} SIGNING AUTHORITY

The Council of Governors shall approve annually three
(3) Council members to sign cheques, who shall be the
Council Secretary Treasurer, the Council Chair and one
other member of Council who is not from the same Dis-
trict as either the Council Secretary-Treasurer or the
Council Chair. The Council Chair, Council Secretary-
Treasurer and the other signatory shall not countersign
their own reimbursement cheques and no blank cheques
shall be pre-signed. The Council Secretary Treasurer
shall make the necessary arrangements for signing au-
thority with the bank.

E} TERM

The term of Signing Authority for the three (3) Council
member s shall commence on July 1 and shall end on June
30 of each Lionistic year.” (As recommended by Budget
& Audit Com.)

Page 16, Article X111, Section 3, first sentence; removethe
word “of” and replace by theword: “by”. (Housekeeping)
Page 16, Article XII and XIIl; move these two articles
(Sub-District Funds) to page 18 immediately above Arti-
cle XVII and renumber other articles as required.
(Housekeeping. All MD fundswill now be bunched together.)

Renumber articlesand sections as needed. (Housekeeping)

**Motion made by PCC Rod to accept the change sug-
gested under Banking section motion seconded by Lion
Frank Antle. Motion carried

By-L aws

Page 24, Article I11, Section 3; following item d), add a
new paragraph €), as follows: “The Council Secretary-
Treasurer shall present to all Conferences and Conven-
tions and send to the MDN webmaster for posting on
website, a comprehensive financial report detailing all
expenses including, but not limited to, those of Committee
Chairs.” and renumber other items as required. (Goal 1,
action b) of Strat Plan) Continued on page 11
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Page 24, Article 111, Section 3, after last paragraph; add
the following new paragraph: “g) Attend the first meeting
of the Incoming Council to provide continu-
ity.” (Housekeeping)

Page 24, Article 111, Section 3, after last paragraph; add
the following new paragraph: “h) The Council Secretary-
Treasurer isresponsble to remit ajob description, as es
tablished in Appendix “N” of MDN Policy Manual, to all
newly appointed/elected MD Chairs.” (Goal 1, action €) of
Strat Plan)

Page 27, Article 1V, under Chair Responsibilities; after
the first paragraph, add a new paragraph as follows:
“Each MD Committee Chair is responsible to remit hig/
her records and information to hisher succeeding
Chair.” (Seegoal 1, action €) of Strat Plan)

Page 27, Article 1V, after the paragraph titled Committee
members; add the following paragraph, titled Committee
M eetings, as follows: “ Committee Meetings MD Commit-
tee Chairs shall hold meetings of their respective commit-
tee as much as feasible at the Multiple District Conven-
tions/Conferences with representatives from all Sub-
Didtricts attending as stipulated in Article IV, Section 1,
of the By-Laws, under Committee members. Convention
Chair will reserve meeting rooms as required. All MD
Committee meetings shall be opened to all interested Li-
ons, with sufficient seating capacity provided by the Con-
vention Chair to accommodate everyone wishing to at-
tend. All MD Committee Chair s attending the Convention
shall attend the first meeting of the incoming Council he
Id immediately after the close of the MD Conven-
tion.” (Goal 1, Action d) of Strat Plan)

Page 28, Article IV, Section 1, under Search Committees;
removetheletter “s’ in thetitle. (Housekeeping)

Page 28, Article 1V, Section 1, under Search Committees,
add a second paragraph as follows: “A list of the various
MD Committee Chair positions which are to be filled by
the Incoming Council at their first meeting must be sent
by the Council Secretary-Treasurer, to the District Gov-
ernorssixty (60) days prior to the MD Convention. Names
for such available positions must be submitted by the Dis-
trict Governors or by individual interested Lions, to the
Council Secretary-Treasurer ten (10) days prior to the
Convention.” (This follows a motion of Council made in
Fredericton 2 or 3 years ago and | believe this has been
done at times, but not added to our legal documents. Are
60 days and 10 days making sense?)

Page 28, Article 1V, Section 1, under Search Committee;
add athird paragraph asfollows. “ Council shall provide for
an egqual as possible distribution of MD Chair ships amongst
all the Sub-Digricts, provided that qualified and interested

Lionsareavailable” (Goal 1, Action c) of Strat Plan)

Page 28, Article IV, Section 1, under _Expenses, replace
the two first paragraphs with the following; “ Expenses —
No MD Committee Chair, except those indicated here-
under, shall be reimbursed expenses to attend Council
meetings, special meetings, Conferences or Conventions
unless required in writing by Council to attend. Such no-
tices shall be sent in a timely manner to permit requested
Chairs to book their accommodation and transportation
in duetime.

The Chair of Constitution & By-Laws is expected to at-
tend all meetings of Council and the Business Sessions of
the MD. The Chairs of the Budget & Audit and Training
& Education Committees are expected to attend the Fall
Conference and the MD Convention. The Incoming Chair
(Vice Chair) of the Convention Committee is expected to
attend the MD Convention.

The above mentioned Chairs shall present either, a report
to Council and/or to the business session, a budget, a
training session, and carry out their duties as stipulated in
the By-Laws and Policy Manual, to be €ligible for reim-
bursement of expenses.

No member of any MD Committee, except the Chair,
shall beeligible for expense reimbur sement.

Subject to the above paragraphs, the Chairs of the MD
will be reimbursed from the various funds as follows:
Congtitution & By-Laws (Administration Fund), Budget
& Audit (Administration), Long Range Planning
(Administration), Training & Education (Training Fund),
Communications (Administration), Program & Services
(Administration) and the Vice Chair of the Conference &
Convention Committee (Convention). Expenses of the
MD Convention Chair will be covered by the Convention
budget and funds.” (This Expensesitem isto reflect what
has taken place in the past and should continue in the fu-
ture, if our MD isto beadministered adequately. Our MD
will not operate properly if the above mentioned Chairs
arenot in attendance at certain designated functions.)

**Motion made by Lion Susan to accept the suggestion
for MD expenses of Committee Chairs seconded by PDG
Charlie Uhlman. Motion Carried.

Page 32, Article IV, Section 6, Fellowship & Camarade
rie; delete the entire section 6 and renumber articles as
needed. (This MD Committee is redundant and should be
deleted. No Chair has ever been appointed since this com-
mittee has been formed back in 2003 or 2004. This Com-
mittee was never activated.)

Continued on pagel?
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Page 34, Article V, Section 2, fourth sentence; after the
word “minutes’, add the words. “budgets, financial re-
ports,” (Council made a motion last year that these
should be published and posted on the web)

Page 36, Article VIII; Move this article (Fiscal Year) to
article IX (Finance) of the Constitution and renumber
articles as needed. (Housekeeping)

Renumber articles and sections as needed. (Housekeeping)

**Motion made by PCC Sonny to accept the 13 house-
keeping items listed under bylaws as suggested motion
seconded by Lion Stewart Mcdonald, Motion carried

Policy Manual
Page 3; Reviseindex as needed. (Housekeeping)

Page 4, Item 1. A}; replace the word “ninety (90)" by the
word: “thirty (30)”". (Asdirected by Council at their July
2010 meeting)

Page 4, Item 1, add a temporary third paragraph C}, as
follow; “C} Anything pertaining to the nomination and
election of the Council Secretary-Treasurer is suspended
temporarily for a period of two years, from July 1st 2012
to June 30th 2014 and replaced by a Semi-Per manent po-
sition of Secretary-Treasurer, for a two year trial period,
as detailed in Article V of the MDN Constitution and Ap-
pendix “M” of the MDN Policy Manual.” (As proposed by
the LRPC and sanctioned by the Business Session at the
Fall Conference.)

**The Creation of the semi perm Council Sec-Treas posi-
tion appointed was made by DGE Peter Reid and sec-
onded by PDG Charlie Uhlman. Motion carried.

Page 5, Item 2, after paragraph H}; add the following
paragraph: “1} To attend the first meeting of the Incom-
ing Council to provide continuity.” (Housekeeping)

Page 6, Item 3. F}; replace $1,000.00 with “$ 5,000". (As
directed by Council)

Page 6, Item 5; move this item (Multiple District Ac-
counts) to the Finance article in the By-Laws and renum-
ber items as necessary. (As suggested by the Budget &
Audit Com and agreed to by Council. This belongs with
finance because it’s too important to be in the Policy
Manual. Housekeeping)

Page 5, Item 4 a}, first sentence; re-write asfollows. “The
Council Chair, Secretary-Treasurer, in conjunction with
the Budget & Audit Chair, will review...” (Housekeeping)
Page 8, Item 8, Multiple District Dues; move this item to
the By-Laws, under Finance, asfollows: add to page 36 of
the By-Laws, under a new Article I X and renumber items
as needed . (Asrecommended by Budget & Audit and di-
rected by Council. Housekeeping)

Page 9, Item 12, Council Meetings. Remove the entire
paragraph and renumber other items as required.
(Housekeeping. Thisisincluded in Constitution at section
5 of article V).

Page 11, Item 17, Training and Education Committee;
delete entireitem and replace with the following:

“17. GLOBAL LEADERSHIP DEVELOPMENT PROGRAM
The purpose of the Global Leadership development pro-
gram shall be to create knowledgeable Lions by ensuring
all Lions have a reasonable opportunity to obtain the
knowledge, skills and information necessary to properly
carry out their respective duties and responsibilities by:
Providing adequate training for multiple district officers
and chairs;

Making training available to Lions of Multiple District N
at an effective cost;

Drafting the necessary documents for training purposes
for all level of Lionism within the multiple district;
Providing information on service programs and activities
of themultipledistrict;

GLT COMPOSITION: The Multiple District Global
L eader ship Development Team shall be comprised of the
Multiple District N Global Leadership Coordinator's), the
Global Leadership Coordinators of the four sub-districts
and up to three other Lions as appointed by council on
the recommendation of the chair. Appointments will be
for aterm of threeyears.

COMMITTEE MANDATE: The Multiple District N
Global Leadership Coordinator's), in consultation with
the sub-district Global Leadership Coordinatorsshall:

i) Organize and conduct thetraining session for district
governorselect and vice district governorselect at the
multiple district convention.

ii) Oversee and subsidize, on a yearly basis, according to
the procedures included in part 1 of appendix “L" of this
policy manual, an APPROVED leadership training pro-
gram in the sub-districts, conducted by the sub-districts,
up to an amount not to exceed seven hundred dollars
($700) in each sub-district.

i) Administer theregional and faculty development insti-
tutes according to the procedures established in part 2 of
appendix “L" of thispolicy manual;

iv) Draft and periodically revise, training curriculum mate-
rials for sub-digtrict training of zone, region and club offi-
cersand makethese materialsavailableto the sub-digricts.

Provideinformation to the sub-districts pertaining to
Continued on page 13
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education and training materials and programs available
on Lions Clubs International and multiple district web-
Sites.

Plan and organize meaningful seminars for the fall con-
ference and multiple district convention, as well as train-
ing sessions for the sub-district Global Leadership Devel-
opment Teams.

Providethe Council of Governors, on a yearly bags, with writ-
ten reports outlining the leader ship development and training
programsat themultipledigtrict and sub-didrict levels.

viii) Submit to the Council of Governors, prior to the fall
conference of the year previous, an annual budget for
leader ship development and training at the multiple dis-
trict and sub-district levels.

iX) Submit applications to Lions Clubs International for
the district governor elect and vice district governor elect
leader ship grant and other grantsthat may become avail-
ablefor education and training.

X) Ensure district governors and leadership development
coordinators are informed of Lions Clubs International’s
senior and faculty development institutes for Constitu-
tional areas 1 and 2.

LEADERSHIP DEVELOPMENT & TRAINING EX-
PENSES: The following costs in relation to leadership
development and training programs shall be covered by
Multiple District N.

i) Costs of conducting the training session for district gov-
ernors and vice district governors elect by the coordina-
tor's), including accommodations and meals for the train-
ing period, shall be paid by the multiple district in accor-
dance with the annual budgetary allowance therefore.

ii) Training grants, in the form of partial reimbursement of
expenses as sipulated below, shall be made available to
those sub digtricts whose District Governor elect and 1t and
2nd vice didrict governors eect participate in the district
governors and vice digtrict governor training program in
accor dance with the annual budgetary allowance ther efore.

iii) Only the hotel rooms (two nights) and meals, as de-
tailed in the MDN Rules of Audit, will be reimbursed to
the Incoming District Governors and Incoming 1st and
2nd Vice District Governors for their days of training.
Regular Convention expenses and mileage are not reim-
bursable by the Multiple District and/or the Training and
Education fund. (As directed and approved by Council in
July 2010)

iv) Costs of conducting the sub district leadership devel-
opment and training programs by the sub districts shall

be reimbursed by the multiple district up to a maximum
of $700 per Sub-District, provided that such expenses
wer e expanded and the Sub-District submits a request for
said funds, detailing activities and expenses, to the Coun-
cil prior to June 30th each year. Council will have to ap-
prove these disbursements in accordance with the annual
budgetary allowance thereof, before they are reim-
bursed.” (Asrequested by Council, thisitem 17 has been
re-written by PDG Charlie Uhlman and reviewed by PDG
Tim Hoban.)

**Global Leadership Development training to state in
policy what LCI requires, motion made by PID Len and
seconded by DGE Peter Reid. Motion carried.

Page 12, Items 18 and 19, Membership and Extension
Committees; delete these two items. (Not needed, because
they are already included in the By-Laws) (Council may
note that these workshops were not held for some time
now and these items should be reviewed for inclusion or
exclusion in the new Training & Educ policy and possibly
removed altogether from the By-L aws.)

Page 12, Item 20 A}, first sentence; after theword “two”,
add the words “and a maximum of six”. (As suggested by
Lion Jerry Billard, Communications Chair)

Page 12, Item 20, A}, at the end of the paragraph, after the
word “Associate” ; add the following word: “Editor” and
at the end of the paragraph, add the following: “ These As-
sociate Editors will be add hoc members of the MD Com-
munications Committee”. (Goal 2, Action a) of Strat Plan)

Page 12, Item 20, B}, at the end of the paragraph, add the
following: “Every year, the District Governors shall pub-
lish in their DG Newdletter a reminder to the Clubs' offi-
cersabout thisactivity”. (Goal 2, Action c) of Strat Plan)

Page 12, Item 20, C}; delete this paragraph and re-write as
follows: “ The Council Chair, Council Secretary-Treasurer,
MD Committee Chairs and District Governors shall be
responsible to forward their reports, minutes, budgets,
financial reports, plans, etc. to the Editor on a continuous
basis by the established deadlines for inclusion in the “N-
Former” and posting on the Web Site by the Lion Web-
master. The Editor is responsible to forward all received
documents to the Webmaster for posting.” (Goal 2, Ac-
tion b) of Strat Plan)

Page 12, Item 20, D}, after theword “published”; remove
thewords“and mailed” and replace with the word:
“electronically” and replace number “45” by number:
“30”. (Housekeeping)

Continued on page 14
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Page 13, Item 20; create a new paragraph “E” asfollows:
“E} Subject to Item 12 A}, extra editions of the N’ Former
may be created by the Editor of the N-Former as deemed
necessary, published and posted on the MD and Sub-
Districtswebsites.” (Goal 2, Action d) of Strat Plan and as
suggested by Lion Jerry Billard, Communications Chair)

Page 13, Item 20, create a new paragraph “F” as follows;
“F} The deadline for the Editor to receive documents for
publication in the N’Former shall be forty five (45) days
prior to the Fall Conference and the MD Convention. The
deadline for the Editor to receive documents to be pub-
lished in the extra issues of the N'Former shall be re-
ceived by the tenth of the months of July, September, No-
vember, January, March and May, provided that a publi-
cation is being created.” (As suggested by Jerry Billard,
Communications Chair)

Page 13, Item 20; create a new paragraph “G” asfollows:
“G} The MD, in conjunction with the Sub-Districts, shall
maintain an electronic distribution network that will fil-
ter from the Council to the Lions at the Club’s level.
(Refer to Appendix “K” of this manual for de
tails)” (Goal 2, Action €) of Strat Plan.)

**MD publications for more issues of the N Former. Mation
made by Lion Susan and seconded by PID Jim. Mation carried.

Page 16, under existing Appendix “A”, PROTOCOL,
after the item COMMENTS; add the following item, ti-
tled International Speakers, asfollows:

“INTERNATIONAL SPEAKERS

Our Multiple District is entitled to five (5) speakers in
each Lions year, one for each Sub-District (Convention)
and one for an MD event (Fall Conference or MD Con-
vention). Our Multiple chooses to have an International
speaker for both the Fall Conference and the MD Con-
vention. Therefore, whichever Sub-District hosts the MD
Convention is charged with the speaker for the Fall Con-
ference and is not entitled to an official speaker for their
Sub-District Convention.

Lions Clubs International is responsible for transporta-
tion cost to and from an official event. The host Sub-
District or Multiple District isresponsible for all local ex-
penses including accommodation costs, meals and local

transportation.” (Asrequested by Council and written by
PID Sherry.)

**Motion to accept as published under International
Speaker section, motion made by PID Len and seconded
by Lion Susan. Motion Carried (Move here) Replace ex-
isting Appendix “1” with the following revised Appendix
“17:

RULES OF AUDIT GOVERNING REIMBURSEMENT
OF EXPENSESFOR MULTIPLE DISTRICT N

1. Total Allowable Expense

The Council Chair, Council Secretary-Treasurer, and
Committee Chairs will be allowed qualifying expense re-
imbursement per the MDN Constitution, By-L aws, Policy
Manual and MD Rules of Audit, based on the final budget
approved by the Lions of Multiple District N at the pre-
ceding Annual Convention.

2. Submission of Claims

a. Claim Forms

Expense claims must be submitted on official forms, as
approved by Multiple District N, properly itemized, col-
umns totaled and accompanied by original itemized re-
ceipts, cancelled tickets where required. Credit Card
vouchers will not be accepted. Airline e-ticket receipts
will be accepted when accompanied by the itemized ex-
pense cover age.

b. Council Chair’s Representative Claim

Expense claims by a Multiple District representative
other than the Council Chair must be signed by the Coun-
cil’s Chair and representative. The claims must comply
with Rule No. 3.a. below. Reimbursement will be on the
same basis as the Council Chair’s and payment will be
made from the appropriate budget.

c. Deadline

Deadline to submit a claim is not later than 15 days after
the event from which the expense occurred. If claims are
received more than 30 days or later after the deadline,
they will not be considered or allowed.

3. Reéimbursable Functions and Events
a. Multiple District Meetings

Qualifying expenses, as written in the MD N Constitution
and By-Laws and/or the MD N Policy Manual, may be
submitted for reimbursement for attendance to three
multiple district functions, providing attendance is re-
quired and/or requested (i.e. council meeting, confer-
ences, conventions) not to exceed three days and three
nights each. Expenses related to the planning, organiza-
tion or promotion of district or multiple district functions
Continued on page 15
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cannot be submitted for reimbursement. All meetings
must be held within the multiple district.

4. Transportation

No payment can be made for trips outside the multiple
district meetings as specified in rule No. 3.a. above. All
travel must be made by the most economical means.
Transportation reimbursement is restricted to traveling
to and from covered events per 3 (a) only.

a. Automobile

The allowance for automobile is Can$.20 per kilometer,
all inclusive. If an automaobile is used for trips within the
Multiple District, the total claims cannot exceed the cost
of economy airfare. If taxi and/or car rentals are used,
reimbursement would only be the Can$.20 per kilometer,
all inclusive. If bridge, ferry or boat travel is used, the
cost of the vehicle and passenger will be reimbursed and
the cost of a berth to a maximum of the hotel rate of $59.

b. Railroad

If rail travel isused, first classfarewill bereimbursed, and
Pullman (roomette) fare will be rembursed at $59/night,
provided that cancelled tickets are attached to the claim.

c. Airplane— Commercial

If commercial airplane travel is used, maximum reim-
bursement will be the most economical fare. If the equiva-
lent commercial fare cannot be established, reimburse-
mentswill be on the basis of Can $.20 per kilometer. Can-
celled airline tickets or E-ticket, if applicable, itinerary/
receipt and proof of payment (cancelled check, paid
travel agency receipt or credit card receipt/statement)
must be submitted with expense claim. Any other related
expenses are not covered.

d. Airplane—Private or Charter

If private or charter airplane is used, maximum reim-
bursement will be the most economical fare, and subject
to prior approval by the Council of governors.

e. Other

Any other methods of transportation are subject to
prior approval of the Council of Governors. Submit a
detailed explanation.

** Motion made to amend Section 4(a) to include park-
ing & Taxi fares. “Parking rate with receipts being item-
ized (required) total of $15 per day up to 3 day conven-
tion totaling $45. Taxi Per Trip receipts itemized
(required) $25 per trip to and from airport, not avail-
able when shuttle service is provided. Motion seconded
by PCC Rod. Motion carried.

5. Hotel
The actual cost of lodging required during travel related
to 3a above but not to exceed Can$59 per night is allowed,

provided that an original itemized and paid receipted bill
from the hotel is attached to the claim and the total driv-
ing distance one way exceed 650km. Hotel rates when
attending a covered event as a registered delegate of said
event in 3a above will be reimbursed at the lowest pub-
lished convention/conference rate while resident at con-
vention hotel. The name of the expense reimbursement
recipient must be included on receipt. No credit card re-
ceipts accepted unless an itemized bill isalso provided.

6. Meals

The claimant may be reimbursed for the actual cost of
meals not to exceed Can$18.00 per day, provided that in-
dividual meals receipts for the day total $18.00 or more.
No alcohol reimbursed. Hospitality books will be covered
for CC, CST and MD Chairs, but not for their spouse or
companion.

7. Hosting International Guests

Hospitality expenses covered for claimant are limited to
$75.00 per day. The hospitality expenses of the spouse of
the claimant may be covered when the spouse is acting in
an official capacity as host to the spouse of our Interna-
tional guest as per item 6 above. Hospitality expenses by a
Multiple District representative may be covered when
acting in an official capacity, subject to the above limita-
tions. The cost of hospitality for our international guests
iscovered in full.

8. Administration Expenses

Paper, Photocopies, Printing, Postage, L ong distance tele-
phone calls, Faxes may be covered for the actual cost pro-
viding an itemized receipt is provided to a maximum of
the subject budget.

9. Other

Any expenses not specifically mentioned above must be
submitted to Council for approval before payment can be
made.

Summary

Summary Tables
On Next Page

Continued on page 16
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Summary Table

Travel
Vehicle - per Km $0.20 |Not to exceed the most economical airfare
Bridge —per vehicle rate  |Per published fare Receipts (itemized) required
Ferry - per vehicle rate  |Per published fare Receipts (itemized) required
Ferry - per person rate  |Per published fare Receipts (itemized) required
Ferry - per booth $59  |Per MD N Rules of Audit -traveling to/from covered

events Receipts (itemized) required

Railway - per person rate  |Per published fare Receipts (itemized) required
Railway-Pullman $59  Per MD N Rules of Audit -traveling to/from covered

events

Airplane - commercial rate  Economy Class Receipts (itemized) required
Airplane - Private or Subject to approval
Charter
Other Subject to approval
Meals
Per Day dllowance  $18  |Receipts (itemized) required, no acohol reimbursed
Hospitality books Covered
Hotel
Room per night rate  |Per convention/conf approved rate for registered dele-
gate
Room per night $59  For Travel to/from approved Multiple District events
Hospitality Official MDN host | $75 | Per day, with itemized receipt required
(spouse) e . .
Per day, with itemized receipts required
Official MDN host
Administration | International Guests Meals covered at full costs
Printing At costPer Budget allowance (receipts required)
Postage cost  |Per Budget allowance (receipts required)
Paper cost  |Per Budget allowance (receipts required)
Long Distance Tele- |cost |Per Budget allowance (receipts required)
phone and Fax
Photocopies cost |Per Budget allowance (receipts required)

Continued on page 16
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** Motion to accept Rules of Audit as published made by
Lion Jerry Billard seconded by Lion Susan Sangster. Mo-
tion carried.

** Amending motion made to amend Section 4(a) to in-
clude parking & Taxi fares. “Parking rate with receipts
being itemized (required) total of $15 per day up to 3 day
convention totaling $45. Taxi Per Trip receipts itemized
(required) $25 per trip to and from airport, not available
when shuttle service is provided. Motion by Lion Susan
seconded by PCC Rod. Motion carried.

Page 59; add Appendix “K” titled: “MDN Documents
Distribution Chart”

APPENDIX “K”

**9 jtems of housekeeping to be accepted as presented.
This motion was made by PDG Frank Antle and seconded
by PCC Sonny. Mation Carried.

Add new Appendix “L”, titled; “Training & Education
Palicy”, asfollows:

“APPENDIX “L”

Training and Education Policy
PART 1. Regional Leadership and Faculty Development
| nstitutes

Procedures

A) Multiple District N shall provide annual support for
these institutes accor ding to the following schedule:

211 Regiona Leadership or Faculty Devdopment  N3andN4
2012 Regional Leadership or Faculty Devdlopment  Nland N2
2013 Regional Leadership or Faculty Devdopment N3 and N4
2014 Regional Leadership or Faculty Devdopment  N1and N2.

Continue thisrotation in subsequent years.

B) One of the two sub-districts shall serve asthe host sub-
district. Should it be unfeasible for the specified sub-
districts to host an ingtitute in the scheduled year, the
other two sub-districts shall be given an opportunity to
host the institute. Such an occurrence shall not affect the
normally scheduled rotation.

C) By January 1<t of the preceding year, the MD N Glaobal
Leadership Development Coordinator's), in consultation
with the council chair and the district governors of the
hosting sub districts shall select an institute coordinator.

D) Theingtitute coordinator, in consultation with the mul-
tipledistrict education & training chair, shall be responsi-
blefor establishing the datesfor theingtitute, selecting a
location and ensuring qualified faculty isidentified.

E) Prior to April 30th of the preceding year the MD N
Global Leadership Deveopment Coordinator's) and insti-
tute coordinator shall submit a funding application to Lions
Clubs International, including the curriculum, funding ar-
rangements, proposed budget and list of faculty members.

F) It shall be the responsibility of the institute coordina-
tor to either provide, or ensure that a designated individ-
ual provides, all curriculum and materials required for
the various modules of the institute as specified in the ini-
tial funding application to Lions Clubs I nternational.

G) MultipleDistrict “N” shall include an amount of $1,000
yearly in the budget to support the institute being held that
year. The two hosting sub-districtstogether are expected to
match the amount provided by Multiple District N.

H) Asrequired by Lions Clubs International, the multiple
district council secretary-treasurer shall establish a spe-
cial bank account for the specific purpose of the institutes.
All revenues designated for the institutes shall be depos-
ited in this account and all expenditures associated with
the institute shall be paid from this same account. Any
surplus funds in the account shall remain in the account
for the next or for futureinstitutes.

) At the completion of the institute, the coordinator
shall file all required reports with Lions Clubs Interna-
tional and shall ensure all necessary materials have been
included with the report that must be signed by the coun-
cil chair and host district governor. A copy of the signed
report shall be made available to the council chair, coun-
cil secretary treasurer, Global Leadership Development
Coordinator's) and the host district governor.

J) For a spring institute, the institute coordinator, by
July 1st of the calendar year in which the institute was
held, shall provide a detailed report, along with recom-
mendations, to the council chair, council secretary treas
urer and Glabal L eader ship Development Coordinator's).
Should the institute be held in the fall, the report shall be
submitted no later than of December 30th.

PART 2: Procedures to obtain Sub-District L eadership
Development and Training Grants

At least two weeks prior to the summer council meeting of
the new year, each sub district Global Leadership Develop-
ment Coordinator's) shall submit the following to the multi-
pledistrict Global L eader ship Development Coordinator's):

Goals and action plans for the year, including all aspects
of sub-district training.

A list of proposed ingtructors, including their qualifications.
Continued on page 17
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A preliminary budget showing expenditures and revenue
for the program.

B) The MDN Global Leadership Development Coordina-
tor's) shall provide council with a report including the
proposed sub district programs.

C) Prior to the disbursement of any grants to the sub-
districts by the multiple district council secretary-
treasurer, the sub-district Global L eadership Development
Coordinator's) shall submit afinal report including:

Programs completed, including locations, numbers in at-
tendance and instructors.

Detailed costs for the leadership development program
within the sub-district.

D) After receiving the report, the MDN Global Leader-
ship Development Coordinator's) shall request the multi-
ple district council secretary-treasurer to forward a grant
to the sub-district. No funds will be distributed unless a
final report is submitted to the multiple district Global
L eader ship Development Coordinator's) and/or council.

E) The MDN Global Leadership Development Coordina-
tor's), prior to/or at the summer meeting of council, shall
provide all members of council and the vice district gov-
ernors with a summary report of the district’s training
programs.” (Council directed thisto be doneat their sum-
mer Council meeting. Policy was drafted by PDG Charles
Uhlman and reviewed by the Training & Education
Chair, PDG Tim Hoban.)

** Motion to accept this appendix being added was made
by PDG Charlie Uhlman and seconded by PCC Rod
Wright. Motion carried.

Add new Appendix “M”, Position of Semi-Permanent
Council Secretary-Treasurer, asfollows;

“APPENDIX “M”
Multiple District N

Position of Semi-Permanent Council Secretary-Treasurer
DEESCRIPTION OF THE POSITION

This position of semi-permanent Council
Treasurer shall be:

a) A two year term on atrial bags, to begin on July 1st 2012.
b) A non-voting and non-paid position as a member of the
Council of Governors.

¢) An appointment/election by the Council.

d) Reviewed by Council, at the end of the initial two year
term, in order to determineif said position will be contin-
ued or if the MD will revert back to the one year elected
position of Council Secretary-Treasurer, as it existed be-
forethistrial.

Secretary-

**Motion made to amend part d for it to state that a re-
view be completed after 18 months instead of the 2 years.
Motion made by PDG Sam and seconded by Lion Frank
Antle. Motion carried.

e) Eligible for reimbursement of expenses similar to the
existing Council Secretary-Treasurer position.

f) Applied for, on the prescribe application form, by in-
terested Lions who will be required to go through a
screening/interview processto qualify.

DESRED XKILLS ABILITIESand EXPERIENCE (criteria)

The applicants are expected to have experience in as

many of the following fields as possible.

a) BeaLion in good standingin a Club in good standing.

b) Have good verbal and written communications skills

and have experience with the recording and transcribing

of minutes.

c) Possess a strong work ethic with the ability to get

things done.

d) Have ability to establish and meet deadlines.

€) Possess good or ganizational and management skills.

f) Have demonstrated ability to work closely and harmo-

niously with other Lions, groups and committees and pos-

sess good human resour ces skills.

g) Have knowledge about the organization and operation

of MDN and its Sub-Districts.

h) Have the ability to keep records and prepare reports as

requested by Council and the requirements of the position.

i) Have experience in dealing with financial mattersin an

organization, including book keeping, budgets, expense

tracking, investments, projections, etc.

j) Have attended, or be willing to attend, a senior leader-

ship development institute.

k) Have broad experience and leadership abilities in the

volunteer sector.

I) Possess, or iswilling to acquire, a certain knowledge of

the MD legal documents, especially as they pertain to the

position of Council Secretary-Treasurer and Council pro-

ceduresin general.

m) Must have the time and availability to participate in

all MD meetings, Conferences and Conventions.

n) Must possess computer skills with abilities to work

with the e-mail system, financial programs, to prepare

and alter documents, as well as save key information on

CDsfor futurereference or use.

0) Knows, or is willing to learn, the basics of parliamen-

tary procedures.

Process (Timelines) for Selection of a candidate

1. Established “Duties of Position” and “Application

Form” to be published in the Fall issue of the N’ Former
Continued on page 18
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and also forwarded to the Sub-District Cabinet Secretary-
Treasurer to be published in their district newsletter not
latter than October 30th, 2011.

2. Interested Lions complete an application form and for-
ward it to the Council Chair and Council Secretary-
Treasurer by January 15th, 2012.

3. The members of Council or a special committee ap-
pointed by Council with at least two members of Council
as part of the committee, will review the applications
prior to March 1st, 2012 and decide by March 31st, 2012
which applicants will be interviewed.

4. Interviews of applicants shall be held by telephone con-
ference call.

5. Interviews of applicants shall be conducted by April
15th, 2012 and a recommendation submitted to Council
by May 1st, 2012.

6. Appointment/election of the Semi-Permanent Council
Secretary-Treasurer will take place at the incoming
Council of Governors meeting held immediately following
the MD Convention in May 2012.

7. The successful candidate will officially start his’her job
on July 1st, 2012.

Application Form for the Semi-Per manent Position of

Council Secretary-Treasurer

1. Name Name of Partner

2. Address , ,

7. Briefly describe your experiences, abilities or skillsin the fol-
lowing fields:
a) Communication:

b) Leadership:

¢) Recording and drafting of minutes:

d) Establishing and meeting deadlines:

€) Organization and management:

f) Human resource skills and work with groups:

3. Name of Lions Club Yearsin Lions

4, Tdl. Fax E-mail

5. Position held in Lionism; Presy Secy Treasy ZoneChy Reg
Chy VD Govy

Digt Gov y Council Chy Council Sec-Treasy Cabinet Sec-Treasy

MD Committee Ch air List ,

District Committee Chair List ,

Other positionsin Lionism: ,

6. Other relevant positions held outside Lionism (work or other):

0) Reporting and record keeping:

h) Finances (bookkeeping, budgeting, etc.):

i) Knowledge of the MD N Constitution, By-Laws and Policy
Manual:

Continued on page 19
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j) Computer Skills and programs:

k) Parliamentary procedures:

[) Other relevant skills or experiences:

8. Still workingy  Retiredy  Semi-retiredy  Other y Explain:

9. Briefly explain why Council should appoint/elect you to this
CST position:;

REFERENCES: Please provide the following information regard-
ing people who can be contacted to provide references. Indicate the
position the person holds, or held when you worked with him/her:
Name

Address:

Phone number:
Fax number:
E-mail:
Position held:
Name
Address:

Phone Number:
FAX Number:
E-mail:
Position held:

SIGNATURE
DATE

Applicant”

(Assanctioned by the Business Session at the Fall Confer-
ence.)

** Motion to accept the semi permanent CST position
adopt as published made by PDG Sam and seconded by
PCC Tim. Motion carried.

Under a new Appendix “O”, add the following:

“Appendix “O”
PRESIDENTIAL AWARDSAND INTERNATIONAL
LEADERSHIP AWARDS:

Service to our Association takes many forms. Lions serve
the needsin their communities, serve as leaders of Lions at
the club, district and other levels, and serve the overall
mission of Lions Clubs through member ship efforts, public
relations initiatives and other endeavors. The Presidential
Award should be considered for Lions who distinguish
themsealves for their exemplary service by: being person-
ally involved in club activities, being supportive of the pro-
grams of Lions Clubs International, being supportive of
L CIF and having sponsored at least one new member.

Quality leadership is essential to our association in that it
affects membership growth, the service that we provide
and the impact that service has on our communities and
on the overall quality of the Lions clubs member ship ex-
perience. The L eader ship Award should be considered for
Lions who make significant contributions to leadership
development and resultswithin our association.

WHO INITIATES, ENDORSES AND SUBMITSTHE
AWARDS RECOMMENDATIONS?

Recommendations should be initiated by the district gov-
ernor. Thedistrict governor should verify that the presi-
dent’s criteria have been met prior to passing them on to
the Lion leader responsible for endorsing the recommen-
dations. The recommendations then need to be endor sed,
and then submitted, by the current board member, if
there is one. If not, then the most current past interna-
tional president from the multiple district should endorse
and then submit the recommendations. If thereisn’'t one,
then the most current past international director should
endor se and then submit the recommendations.

There are many Lionswho are diligently working to pro-
vide hope to those less fortunate in their local communi-
ties who have never been recognized for their efforts. A
concerted effort should be madeto honor those Lionswho
have not received a presidential or leadership award in
the previousfive years.

Continued on page 20
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Every year each District Governor isencouraged to sub-
mit one application for each award.

The International President decides how many awards
each Multiple District will receive.

Our Multiple District selection process is based on the
following formula:

PRESIDENTIAL LEADERSHIP
2008 N1 N2 N3 N4 N4 N3 N2 N1
2009 N2 N3 N4 N1 N3 N2 N1 N4
2010 N3N4N1N2 N2 N1 N4 N3
2011IN4 N1 N2 N3 N1 N4 N3 N2

Theabove completesa full cycle after which we would begin
the same process beginning in the following year, 2012.”

Renumber items and pages asrequired. (Housekeeping)
** Motion to accept the item under Appendix O. Motion
made by Lion Jerry and seconded by Lion Debbie
McGinley. Motion carried.

March 24, 2011

PDG Rheal Cormier

Chair of MDN Const & B-LsCom.

** Motion to accept PDG Rheal’s report as submitted
made by DGE Peter Reid and seconded by PCC Tim Ho-
ban. Motion carried.

REPORT FROM MD “N” COMMUNICATION
CHAIR, LION JERRY BILLARD

Thejob of Communication Chair this past Lions year has
been a great experience for meand | am surethat thereis
still alot tolearn. | am very proud to be the Editor of the
N Former which allows me to see a bigger picture of Li-
onism within the Multiple District.

My Committee members and myself are doing our very
best to get theinformation out to all theLionsin MD “N”,
but even when wedo it still falls on the Lionsthat receive
it toensurethat it ispassed alongto every Lion.

My Committee members, one representative from each
District in MD N, are a great help to me as they know
their District and have the contacts to get information
passed on. Lion Susan Sangster who is finishing her 3rd
year asthe Budget and Audit Chair and the Web Master
for MD N has been a great help to me aswell and her ad-
vice always puts me on the right path. Thanks to Lion
Susan D-N1, Lion Calvin Vincent D-N3, & Lion Sam Par -
sons PDG, D-N4.

The best thing that can happen in MD “N” isto have
great communications and the use of the Email, | nter net
and Blackberries makesthis possible and helpsto keep

the cost down as well. | know that a lot of Lions do not
use the items listed above, but that should not stop you
from getting the information. Those of us that are com-
fortable with the computer must insure that the others
receivetheinformation.

Some interesting facts of the MD N Lions Clubsthat have
web sites up and running:

District N-1: 1 District Web Siteand 21 Club Web Sites
District N-2: 1 District Web Siteand 41 Club Web Sites
District N-3: 1 District Web Siteand 2 Club Web Sites
District N-4: 1 District Web Siteand 28 Club Web Sites.

In Canada there are 7 MD Web Sites, 45 District Web
Sitesand 691 Lions Club Web Sites.

This information is on the LionNet web page at http://
www.lionnet.com .

This allows me as the Editor of the N Former to see what
all the Lions of Canada are doing within their Multiple
Districts, Districtsand to contact them if necessary.

TodatethisLion year | have put in aclaim for $97.13 for
printer paper and ink. | suggest that for the 2011-2012
Lionsyear the Communication Budget should bereduced
to $500.00.

Lion Jerry Billard
MD N Communication Chairperson

**Motion to accept report as presented made by Lion
Debbie McGinley and seconded by Lion Kevin Tarant.
Motion carried.

Y outh Services— No report submitted

L eo Report

Multiple District N Convention
St. John’s, NL

Sheraton Hotel

Saturday, May 14, 2011

Good afternoon Fellow Lions.

| am pleased to have the opportunity to share with you
the Leo Program of Multiple District N.

There are approximately 180 Leos within our four prov-
inces. These young people are working actively in clubsin
Kings and Parrsborro (N-2), Twillingate (N-3), and Claren-
ville, Come By Chance, Conception Bay South, Gambo,
Goulds, Marystown, Southwest Arm, Port Union (N-4).

Plans are currently underway to sponsor three new

Leo Clubs. | commend the efforts of the Waterford

Hospital (N-4), New Minas and Annapolis Royal Lions
Continued on page 21
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Clubs (N-3) in hoping to realize such a valuable addi-
tion to their communities.

April 2-3, 2011 marked a first for Multiple District N. A
Leo Leadership Conference/Convention for the Multiple
was held at Burry Heights Camp and Retreat Centre. Ap-
proval has been received for a $2000 US grant for the ex-
penses of this event. Seventeen Leo advisors and 101 L eos
attended. The Keynote speaker was Matthew Stryde, a
past District N-4 Leo president from the Come By
Chance Club. Concurrent sessions were conducted by
Leos Emily Pennell, Chris Stoyles, and Amanda Stockley,
of CBS, Jonathan Rose of Marystown, and Jason Power
of Goulds. Presentation dealt with various aspect of effec-
tive leader ship.

The executive for the Multiple District was elected:
President; Chris Stoyles (CBS)
Vice-President: Amanda Stockley (CBS)
Secretary: Kimberley Power (Goulds)
Treasurer: MarcusMulrooney (Come By Chance)
Directors: Jonathan Rose (Marystown)

Lori Blackmore (Clarenville)

Emily Pennell (CBYS)

Leo of the Year nominees for Multiple District N were
Katie Corbin, of Kings Leo Club (N-2), Samantha
Bulgin, of the Twillingate Leo Club (N-3) and Matthew
Power, of the Clarenville Leo Club (N-4). Leo Samantha,
of N-3, was chosen as Leo of the Year for the Multiple.
She has been presented with an annual and a personal
plaque, which honour her accomplishments.

The Leos attending the Conference/Convention made
donations of $100 to each of the following: Lion Max
Simms Memorial Camp ($115), Burry Heights Camp and
retreat Centre, Canadian Red Cross (Japan Relief),
Ronald McDonald House NL, and The Janeway Chil-
dren’s Hospital Foundation. Observing these young peo-
ple show such enthusiasm for helping others would im-
mediately dispel any negative attitude one may hold to-
war dsthe teenagers of today’s society.

The Leos had an amazing weekend, and returned to their
respective community enthused and energized to continue
achieving the goals of their clubs.

| must takethis opportunity to commend District /Multiple
District Leo President Amanda Stockley, from CBSfor the
excellent job she did in coordinating the event. With the
assistance of the members of the District/Multiple District
executive, the weekend was a definite success. The Conven-
tion wasled by atruly amazing team of L eos.

Multiple District President Leo Amanda Stockley has
been offered an amazing opportunity. She has been se-
lected as a member of the International Youth Advisory
Panel to serve a two year term. She currently represents
Canada (Congtitutional area 2) on this panel. Leo
Amanda has also been invited to attend the Global Leo
Conference in Seattle, Washington, to be held in July
2011. Amanda will serve as a panelist at the Leo Club
program Advisory Panel Town Hall. With current and
anticipated support from Lions and Leo Clubs, District
N-4 and Multiple District N, the opportunity is rapidly
becoming areality.

Leo Amanda, from CBS, NL, District N-4, Multiple Dis-
trict N (“our little corner of theworld”) will be connect-
ing globally with Lionsand L eos.!

Leo clubs not only offer valuable experience and opportu-
nity to the youth of our communities, but also bring new
ideas and energy to their sponsoring Lions Clubs. Asthe
Leo program grows in the Multiple, we are seeing young
adults becoming active Lions. In the CBS Club itsdf, two
of our new Lions (former Charter Leos) are now Leo Ad-
visors for the Club. Goulds Lions Club also has several
active Lions who were former Leos. Several more new
Lions (former Leos) are anticipated during the upcoming
year. The benefits of this growth are immeasur able.
Within the Leo Club program liesthe future of Lionism.

Toall LionsClubsMultiple District N who have not yet had
the honour of working with the youth of your communities,
please consider sponsoring a Leo club. | would be most
pleased to answer questionsand assist in any way | can.

Leosarethe best thing that can happen to a Lions Club!

Thank you.

Lion Janine Howse
Leo Chairperson
Multiple District N

Program & Services Chair Report
LionsMultiple District N
May 2011

Thefollowing istheinformation that | havereceived from
the District appointees with regards to Program & Ser-
vices (Extension, Retention, Orientation, and Member-
ship) for the 2010-2011 Lionistic year .

District N-1
1st Vice District Governor Gerard Hartigan — Committee
Member

Continued on page 23
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Orientation:

Orientation sessions completed in District N1 this year
include one for Zone 11 & 12 given by PCC Rod Wright.
This was a full day session presented for all Lions in
Zones 11 & 12. Theinteractive session was a huge success
with many positive comments from attending Lions. PDG
Boyd Sangster prepared a spaghetti feed for the lunch.
The event was organized by Zone Chairs Susan Sangster
and Susan Stennick. The materials have been shared with
other Clubs and can be adapted for use. Lion Susan Sang-
ster presented an Orientation session at the New Mary-
land Lions, inviting other clubs to join the session. PDG
Claude presented an orientation at the Irishtown Lions
based on the program that was developed by PCC Rod
Wright. Orientation isimportant for all Lions as many of
the senior Lions took away new information and the new
Lions got a good foundation of information as to what
their Lions Club is a part of, Lion Clubs International
and the work that is being done on a local basis and
around theworld.

L eader ship:

L eadership and training sessions were completed at each
of the District N-1 Cabinet Meetings. They were appr oxi-
mately one half hour in length and integrated into the
general meeting for all Lionsto participate in. These ses-
sions have been a part of the District’s Cabinet meetings
since 2008 and have been received very well by the Lions
of our District. Topics are current and presenters engage
the Lionsin alearning experience that they can take back
to their clubsand expand.

September — Campbellton, Public Relations - Lion Doug
Small

District N-1 Cabinet Meetings

September —Campbeéllton, Public Relations- Lion Doug Small
November — East Royalty, GMT, GLT and MERLOW -
Lion Doug Small

February — Simonds, L eader ship — PCC Rod Wright
February — Simonds, Orientation — PCC Bev Semple
April —District N-1 Convention & Officers School
President’ s school PCC Rod Wright (at capacity)
Secretary’s school PCST Doug Small (at capacity)
Treasurer’s school Lion Susan Sangster

Zone Chair’s school PCC Kevin Guiggey

L FC Program review PCC Bev Semple PCC Sonny Bonnell

Member ship:

Member ship isalways a concern and although District N-
1 hastaken in anumber of new LIONS, we are still in the
negative for the year overall. Clubsareworking hard at
recruiting more handsfor service and in some areasthe
challengeismuch greater than others. Active Clubsbring
in NEW members, as prospective individuals want to

become involved in their community. This goes for grow-
ing member ship and retaining member ship.

Retention:

Retention is a concern as this year we have lost a couple
of Lions Clubs and others have been place on status quo.
Mostly, these are very small clubs that have been strug-
gling for a long period of time. Lions have been encour-
aged to transfer to other Clubsin their area, some Lions
have and some have decided that wasn’t for them.

District N-1 continues to work to ensure that the LIONS
have the information and support they need in order for
the Clubsto thrive and grow.

Extension:

District N-1 completed an extension workshop in 2009
with the desire to add new clubs to the District. This has
proven to become a continued challenge which the Dis
trict N-1 Lions are continuing to work on.

District N-2
PDG Peter Wallis — Committee Member — had to step
down dueto health reasons, information provided by Dis-
trict Chairs.

Extension:

Our Goalsfor thisyear aretofinish theLions Year with a
net gain in member ship and start one (1) new Lions Club.
Things were looking good at the beginning of this Lions
Year, when we had the potential for one (1) new Branch
or Traditional Club. Unfortunately neither opportunity
materialized for one reason or another. | have also tried
to promote and received some limited interest in forming
new Campus Clubswithin our

District. | am continuing to pursue these opportunities,
but regret that it may be along drawn out process.

| continue to promote the merits of forming new Lions
Clubs at our Zone and District Meetings in the hopes of
stimulating some interest, although feedback is good |
have till to receive any firm commitments.

| have recently completed the Extension Workshop
Training at Lions International, which | found very infor-
mative, interesting and motivating.

| think that we may have more successin starting new
Clubsin areaswhich have traditionally not been served
by our great organization, if we can convince clubsto not
become fixated on the requirement for finding twenty (20)
Charter Members. All we need isone or two inter ested
individuals and the commitment by the club to hold an
Extension Workshop. The Extension Consultant will then

Continued on page 24
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show and assist the club in finding the remaining mem-
bersrequired forming a new club.

I firmly believe that the formation of new clubsis vital to
sustaining the vitality of our organization and to the over-
all growth of our member ship.

District N-3

No Appointee — Committee Member

No Report

District N-4

PDG Kevin Noseworthy — Committee Member

No Report

Respectfully Submitted,
PCC Rod Wright
Program & Services Chair

LCIF Lions Clubs International Foundation
Report to M.D. Convention
St. John’s, NL. May 14, 2011
By P.I.D. Len Giffen, M.D. N Coordinator

In spite of my knowing that our LCIF Contribu-
tionstend to comein near the end of our Lionsyear | was
concerned when | received the 3rd quarter reports and
noted we were well below anticipated levels. | sent a note
to sub-district coordinators asking them to make an extra
effort to seek help from their clubs.

| recognized that in some instances they would not
reach their goal amounts because some had used the actual
amountsraised in the final year of CSF |1 as a baseline for
the current year. In an attempt to be fair and realistic |
had calculated the ten year average giving for each sub-
district asa basdline from which to build for the future.

My original concerns evaporated when | received
the updated giving reports on Thursday of this past week
and noted the significant increase since sub-district Con-
ventionsin all Atlantic Canada.

Sub-District 10 year average 2010-2011 to date
N1 17,512.33 16,058.77
N2 26,701.88 22,729.96
N3 6,511.45 2,807.52
N4 13,914.87 20,650.89

| congratulate and thank all Lionsin MD “N” for
their continuing support and | am certain that our 10
year average will be exceeded in all areas by year end.

| want to make a special note of the work of P.D.G.
Herb Burry and the Lions in N4 who are already well
past the 10 year average mark. Herb;s work is clearly
past the 10 year average mark. Herb;s work is clearly
evident in the fact that two clubsin the district Placentia
and Gander have achieved the challenge of becoming
100% contributing member clubsin 2010-20111. Placen-
tia at the Gold Pin level and Gander at the Bronze Level.

The Méelvin Jones Fellowship Program is not only a
significant recognition of the humanitarian service of
both Lions and non-Lions in our communities but it is
also the number one source of funds for our standard
grants and emergency grants from which all of our sub-
districts have benefited within the past two years.

The question was put to me recently about why
some disaster contributions can be MJF €ligible while
othersarenot. Thefact isthat if every disaster wereto be
made MJF €ligible the source of funding for ordinary
grant funds would virtually dry up and the ordinary
work of our Foundation would be curtailed. It isonly in
very special circumstances that the Board votes to allow
MJ Fellowships to be awarded on designated gifts (ie. The
Japan earthquake/tsunami/atomic meltdown disaster).

(NOTE: In my verbal presentation | incorrectly said the
Haiti earthquake contributions were also MJF eligible.
In fact Haiti earthquake funds were not and | have ap-
pended a copy of a letter to P.D.G. Herb from our LCIF
office with further explanation on that situation)

Yes, Melvin Jones Fellowships are an important
source of funds for the foundation. Since its establish-
ment, Lions in Atlantic Canada have contributed about 3
million U.S. dollarsto LCIF and about 1.5 million of that
has been via Melvin Jones Fellowships. We currently
have 1,348 M elvin Jones Fellows in Atlantic Canada and
another $121,419.98 in installments awaiting names from
donors so they can be awarded. (Both individuals and
clubs can contribute to the achievement of fellowships
over aperiod of time.)

The breakdown isasfollows:

District MJF Installments Current # of MJ Fellows
N1 39,492.41 465
N2 39,425.88 437
N3 13,440.26 133
N4 28,923.14 313
Total 121,419.98 1348

To my knowledge, the only Club in Atlantic Canada
where every member isa Médvin Jones Fellow isthe Armdale
Fairview Rockingham Lions Club in Digtrict N2 with a total
of 39 MJ Fdlows, thetop in M.D. “N”. | want to challenge
other clubsto consider becoming 100% MJF Clubs.

(NOTE: Shortly after issuing this challenge | was advised
that the Clarenville Lions Club in District N4 had re-
cently contributed funds to LCIF to make their Club
100% MJIF. Thank you and congratulations to the
ClarenvilleLions.

Concluded on page 25
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Let mereiterate why LCIF ismy favourite Charity:

LCIF israted the # 1 non government organization in the
world to partner with. That speaksto the fantastic value
and credibility of our organization.

100% of every donation goesto service. All administration
and fundraising costs ar e paid from investment income.

Foundation grants are LCIF directly to Lions Clubs or Dis-
tricts. Thereareno (officials) to sphon off funds enroute.
Thereis full and total accountability back to LCIF. Re-
ports with photos and financial audits are required to
complete the grant.

| have attached a copy of a letter to D.G. George Mitton
from LCIF acknowledging the final report of the N1
Emergency grant in a previous year. N1 was unable to
receive additional grants until this one was accounted for.
That restriction has now been lifted.

L ooking to the Future

P.1.D. Jack Isaman tellsmethat all the paperwork is com-
pleted and isin the processing stock at Revenue Canada
for the issuance of a charitable tax number for our new
“Lions of Canada for LCIF Fund”. Within this calendar
year the file should be finalized so that contributions by
individuals and business will be eligible for tax receipts.
Given that the Canadian $ has now exceeded the US $in
value, and is expected to remain there for a year or more,
this is a good time to contribute to a club and or a per-
sonal MJF account. There was a time when it took well
over $1000.00 Canadian for a fellowship. Now a fellow-
ship iswell under $1000.00 Canadian. If you are already
a MJF, give one to a deserving family member or friend
or become a Progressive M JF.

Consider the Challenge of “Every Member a Contribut-
ing Member” program at the $20, $50, or $100 U.S. funds
level each year

Set a Goal to achieve the 100% Melvin Jones Fellowship
Club statusover the next 5 years

In the coming year we will be approaching L CIF for fundsto
assg in sponsoring the World Blind Golf Tour nament.

In addition the Lions of Nova Scotia will be making applica-
tion for agrant for construction of a Lions Building at Camp
Brigadoon. | am sure that other sub-digtricts will be consid-
ering grant applications aswell and we never know when dis-
aser will strike our shoresin the form of a hurricane. Lets
help keep our foundation strong so it will be there for us and
others when needed. | will be pogting other M.D. Mevin
Jonesdata on our M D webstein the coming weeks.

P.S. | have just received word from P.D.G. Bill Dunne
that another $2000.00 has been forwarded from District
N3 to push them much closer to their 10 year average.

Thanksto all
Lion Len Giffen, P.I.D.
MD “N” LCIF Coordinator

Fellow Lions

Thisisthe report | was prepared to present in St.
John’s on May 14th rather than the shortened rushed
version that the lack of time necessitated. If you have any
guestions or comments on the content please contact me
and | will respond.

Report of Elections

DG Frank Bonnell made motion that we support DG
George Mitton for Council Chairperson 2011-2012. Mo-
tion Seconded by DG Bobby Dean. A vote was held and
DG Geor ge was the successful winner. Congratulations.

DG Lewis Fifield made motion that we support DG Frank
Bonnell for Council Secretary Treasurer for 2011- 2012.
Motion Seconded by DG Bobby Dean. A vote was held and
DG Frank wasthe successful winner. Congratulations.

Fall Conference—

Host Club is Quispamsis I landview

Date November 4-6 2011

Host Hotel is Delta Brunswick Saint John

Meet and Greet Friday November 4™ 2011at Delta Brunswick
Entertainment and r efreshments

Additional detailsto follow

Hotd accommodations $109.00 Standard and Premium rooms.
Registration infor mation to follow.

Spring Convention —

The convention chair is

Lion David Stroud

17 Trinity Lane

Antigonish NS

B2G 2V8

1-902-863-6038

dstroud@ns.sympatico.ca

Thedateisthelong weekend in May 18 -20 2012

The host club is Antigonish with all events being held at
STFX University

More detailsto be available at next meeting.

Website Report-

Lion Susan reportsthat sheis currently working on a new
website for the Multiple District, members only log in
soon available, waiting on further direction on what is
included thisyear.

With no further business meeting session adjourned at
1700 hourswith a few words from PID Patti.

Respectfully submitted
CST PDG Penny Pike




