Lions Clubs International
Multiple District N
Council of Governor’s Meeting
Fall Confernece, Nov 4, 2017
Gander, NL


CC Brennan called the meeting to order at 9:00 am.
2nd VDG Lloyd Soucie N1 led in the singing of the American National Anthem and PDG Gerard Hartigan led in the singing of O Canada

PCC Peter Reid led the Lions Invocation. 
A moment of silence for deceased Lions, Lioness, Leo’s and world peace.  

CC Brennan gave opening remarks

First of all I want to thank everyone, I want to centre out some of the key players this weekend, and first off I want recognize our Governor of N4 Lion Diane Bonnell who was trying to figure out where we were going to go Rally/Conference what have you.  She was very quick to jump in and say N4 would do it and already had a hotel booked.  Thank you very much Lion Diane, we appreciate that effort and we kept right on moving.  And of course we have to very special thanks to Lion Pat for all of what she has done here this weekend from all of us, and of course where would be without our CST that is the glue that holds us all together and gets our communications out and she is by the way the best CST in the Multiple District N.  We are going to have sessions here this morning and at our last Summer Council we asked our Governors to bring some things forth and I will start off by thanking them before they bring them to the table because I know they are going to bring all our request that was asked of to the Council this morning so we can deal with them move our Multiple along to where we want to be or should be or could be.  Thanks to everyone who has attended, because as you look around the room, just because we are small numbers that doesn’t mean we can’t be mighty and move the Multiple forward in a direction that we all want it to be.  We can’t all think the same but we can all work together and make one common denominator and that is what our goal is here today and everyday that we work as a Multiple.  I want to thank the trainers that did the sessions yesterday.  They did a fantastic job and I heard some different things that are going on throughout different districts and it is kind of interesting to see that the eyes and ears that lift and open up and listen when one would say that this happened in N4 and then maybe 2 and 1 or 3 would say “Oh maybe that would work with us”, so coming together is actually a good thing because we do see what others do and brings us together as a Multiple and makes us nothing but stronger for it.  

 CC Brennan asked for additions to the Agenda. Hearing none he asked for approval of the agenda as presented. 
  
DG Paul (N 1) moved the approval of the Agenda.  Seconded by Diane (N4).  Motion Carried.

District Reports
District N1 Report
CC Lion Brennan and other Members of Council of Multiple District N, it is November, where has the time gone, since our last meeting in August it has been a very busy time for me as District Governor for N1.  I have attended, District N1 Awards Night in Riverview, NB, 1st Charter Night for the Moncton Resurgo Lions Club, Steak Dinner at Moncton Lions Club, Charlottetown Lions Charter night, Grand Washademoak Lions Charter night, Jemseg Lions Charter night plus visits to clubs, and held a 2nd Cabinet Meeting at the Nashwaaksis Lions Club, NB so you can see there is not much down time.  It has been great to do all of the above and I look forward to all the meetings and club visits in the future.  With the International President Dr. Naresh Aggarwal theme “WE SERVE” as I visit clubs in the District of N1 it is obvious to see that that the clubs in this district are very involved in their communities as they practice the Motto “WE SERVE”.  The Blind has always been the lions main focus over the years, right now Diabetes takes center stage in service, as I visit the clubs I stress the importance of lions working together to help deal with this dreaded disease.  I also mention to the lions of District N1 if possible to support (LFC) Lions Foundation of Canada Dog Guides, Portage Atlantic, (LCIF) Lions Clubs International Foundation and of course the Lions Recycling of Eye Glasses, Hearing Aids and CPAP Machines.  Of course overseeing a District of this size there are bound to be a few issues, like lions stepping down from district positions before their term is over, for various reasons health issues or other personal issues, also some clubs are having internal problems that they think the District Governor can wave his magic wand and solve all their problems, anyway that goes with the job.  Training is on the radar Where, When and How to give it?

Respectively submitted by
Lion Paul Cousins, DG
District N1  

District N2 Report

CC Brennan, fellow DG’s, PDG’s, Lions all,

District N2 has been very busy in the first quarter of this Lions year.  Our Global Action Team is starting to form a good working relationship to ensure we meet the International Presidents Goals.

The Global Leadership Team has already completed five information/orientation sessions.  The coordinator is currently preparing a package for the clubs on the Mentoring Program.

The Global Membership Team is assisting clubs in our District with membership ideas.  They are also looking for ways to increase membership and clubs.  We are now moving forward with our 2nd Campus Club at Acadia University.  The Wolfville and District Lions Club have agreed to sponsor this Campus Club.

The Global Service Team is preparing to visit all clubs in our District by Zone, to first, educate the clubs on the difference between Fundraising and Service Projects.  Then secondly, to assist where required to give the club ideas on Service Projects.

The Power of We is getting positive feedback in our District.  We have exceeded our mandate to raise $25,000, by raising over $41,000 for our District Project “Hearing for All”, and we just received our matching grant for LCIF.  This money was raised to purchase equipment to assist the Dr’s at Dalhousie University to refurbish hearing aids for people who can’t afford them.  What a wonderful project this is.

We continue working with First Book Canada and have just completed the first in a series of bulk book orders.  It was quite the experience to walk in to an area with pallets of books, we sorted by title, then filled the orders.

We still continue to raise money for our three foundations – LCIF, Lions Foundation of Canada and the Lions Foundation of Nova Scotia.  We also support Camp Lion Maxwell – a camp for children with Diabetes, and Brigadoon – a camp for chronically ill children.

Our Fall Cabinet meeting was held in Shelburne, NS with168 Lions in attendance representing 39 clubs.  We had a wonderful presentation on Diabetes from Christine Spears from Diabetes Canada.  Lion Joanne McQuiggan from Lions Quest Canada was our guest speaker at the banquet.

We currently have an increase in membership.  We started the year with 1,770 members and as of 31 October 17 we now have 1,780.  This is a good start to the year, and with a new Campus Club in the works, this should increase our numbers some more.  I know there will be at least five more new lions by the end of November.

I have completed 1/3 of my visits and by Christmas I will be at the half way point.  I am very proud and pleased with our District to date.  Everyone I have spoken to is very excited about LCI’s Goals as well as my Goals.

Yours in Lionism,
DG Rhonda
[bookmark: _GoBack]District N2

N3 Report.

Greetings! Lions Members of Multiple District N.  Here we are into our fifth month of the 2017- 2018 Lions year already.  No doubt, when you are  involved with serving others and enjoying what you do, there never seems to be enough time. However, District N3 Clubs are trying to uphold the Lions motto, "We Serve" using the "Power of We", to serve those in need in their respective communities.
According to reports, Clubs in District N3 are continuing to SERVE by focusing on the five areas of global Focus: Diabetes--Environment--Hunger--Vision--Children/Youth, with a focus on Paediatric Cancer.
September and October were extra busy with many club visits, starting in Labrador with a 24 hundred kilometre trip. To date we have 20 club visits in. All clubs were very accommodating and the Lions hospitality and fellowship were superb.
The Global Action Theme is very active.  The GLT is busy trying to organize Leadership Training for Lions throughout the district, in hopes of doing Training in each individual zone, to cut down on travel and expense.  In addition Leadership Training is being planned for April 6-8, 2018 at the LMSMC in conjunction with D N4, and Training will take place for incoming officers for the 2018-19 Lions Year at the Spring Convention in Stephenville April 20-22, 2017.
The GMT has been very active too, trying to recruit  new members.  The have forwarded letters to municipalities of several communities in hopes of getting support from mayors and other key members to form Lions Clubs in their area.  They have been successful in recruiting 20-30 plus students at the MUN Grenfell Campus in Corner Brook which we hope will be Chartered in November, target date Nov. 25, 2017.
The GST Coordinator, shows a great interest in learning about this position and is  using resources available to promote service activities and projects throughout the district.  The GLT, GMT and GST (Global Action Team--"GAT"are encouraging Lions and Lions Clubs in District N3 to work together, keeping in mind the primary goal of LCI Forward of serving 200 million Lions each year by 2020-2021 through service, to increase membership and to improve leadership training. Working together-the focus of GAT will help accomplish this goal.
The District M3 Fall Convention, which-was hosted by the United Towns Lions and Lioness Clubs in Port au Choix October 27-28, was very well attended and very successful.  It consisted of the regular reports from District and Zone Chairs and a very well organized presentation on Loins Quest Canada by Lion Joanne McQuiggan from LCI Headquarters in Canada. The presentation was very informative and very educational.  It gave Lions in attendance an opportunity to learn about the Lions Quest Program and how it has improved school climate and student-teacher relationships. A program used by more than 90 countries promoting Social and Emotional Learning.
During visits to Lions 🦁 Clubs in D N3, the Lions Clubs International Foundation (LCIF)-LIons Foundation of Canada (LFC),the Dog Guides Program-Loins Max Simms Memorial Camp (LMSMC)-and the Lions Centennial Legacy Project are promoted and clubs are encouraged to participate according to each club/s ability. However, keeping in mind individual communities and local area takes priority for needed services for our Lions Clubs.
In my visits and correspondence with Clubs In District N3 I feel comfortable in reporting that District N3 is following our International and as well our District Theme the "Power of We" to accomplish the  "Power of Action" to achieve the "Power of Service.  Keeping in mind and expressing the Lions motto  "WE SERVE" which has no time limits. Thanks!

DG Doug Genge (D N3.)

District N4

DG Diane Bonnell
I will start District N4’s report with the good news, we have added 26 new Members, but the bad news is we have lost 41, 6 deceased and 35 dropped for nonattendance. This leaves our current membership at 1184. We are not having a problem with recruitment of Members but of Membership Retention. This issue is being addressed by our Global Membership & Global Leadership Teams. On a positive note though we have approximately 25 prospective Members at this time. WE are also actively looking into the forming of 4 new clubs and hopefully this will happen in the very near future.
We had our first Convention with over 230 registered representing 30 of the 50 clubs. All meetings were well attended with 177 lions signing the attendance sheet on Saturday.  There were great reports given from the District Chairs. With all clubs active and living up to IP Narresh Aggarwal’s theme “We Serve”.   I am very proud to report that our MUN Campus Club held a Membership Drive and 100 students showed up. They have so far recruited 17 members to be added to their membership in November. Excellent job by these young Lions. They will have 48 members. Hats Off to them.
The Youth Exchange Committee reported on the 2 students who participated in the youth exchange program this pass year, one attended Peru and the other Hawaii representing our District and their sponsoring clubs. This year we will be offering this program to one student and are waiting for applications. A student from Australia will be visiting a host family in December. A great experience for these young students.
The Sight Conservation & Work with the blind committee has also been very active. Our white Cane Appeal a joint project between N3 & N4 is now in its 3rd year of a 5 year commitment. Since 2015 - 338 canes have been distributed by CNIB from our contributions. Our eyeglass recycling centre, also a joint project, has to date processed its 100,000 pair of eye glasses. A cycle for sight event sponsored by the Foundation Fighting Blindness was well attended by the eight Lions Clubs in the St. John’s area, providing the logistical help and refreshments along the cycling route, this event raised $17,000 for eye research. Our International Service Project has provided aid to patients in Haiti and worked with a group called the Caris Foundation that provides services to mothers and children who are afflicted with HIV and AIDS. Three Lions and Jackie Warford from the Bishop Falls Recycling program travelled to Haiti and with Team Broken Earth they broke the previous records for total patients and the single day record as well. Our Sight Conservation team also conducted free clinics at the Gathering Place in St. John’s, serving 130 low income and homeless clients and distributing 77 pairs of eye glasses. 
Our Hunger Committee visited the Gathering Place, which provides meals for 250 plus people a day, the committee have proposed that during our February Convention, all Lions bring along a non-perishable food item to help with the Gathering Place meals. A great way for our District to with the help fight against hunger.
Our Pediatric Cancer Committee are looking at the different ways that we can raise awareness on children afflicted with cancer. We will have more to report at a later date.
District LCIF Coordinator reports that LCIF has received for the 6th consecutive year a 4 star rating from Charity Navigator demonstrating that LCIF strong financial health and commitment to accountability and transparency.
This year District N4 and 30 individual clubs have donated $ 43,133 to LFC. In addition another 17 clubs raised $17,544 through the Pet Value Walk. 
The LMSMC, a project between N3 & N4, has now received our new playground equipment and is being assembled. We are also currently installing new siding on the building. We have had 2 Lions work weeks to date and are making great progress with the installation. A great time for Lions of both districts to have fun and fellowship while helping out at the camp. The ride to the Max held by our District is the largest annual fund raiser for the camp and this year we received over $ 17,000 in donations. 
At the convention an overview of the GAT, including the GLT, GMT and GST was presented. The plan is to have a 3 teams working together with the Zone Chairs to seek ways to increase membership, retain members, increase Lions to take on leadership roles within clubs and district and the importance of Clubs reporting all activities on the MYLCI. The Power of We, the Power of Service, the Power of Action and the Power of Leadership was stressed to all in attendance.   
I am very proud of our District newsletter and web site, the newsletter is filled every month with many articles and pictures submitted by our clubs, the current issue is 29 pages in length and our Web site is full of current information, it is actively updated.
Our MD Legacy project, the installation of the TV at the Agnes Cowan Hostel is now completed and we are ordering the Lions Legacy plaque to be engraved with Districts N3 & N4, as this was also another project between both Districts. It is so great to have the Districts actively working together.      
1VDG Lion Jennifer recently attended the USA/Canada Forum on behalf of the District. She returned with many new ideas for engaging our youth and building the future of Lions. I am confident this will aid her in her role as District Governor in the next Lions year. While at the forum Lion Jennifer happened upon a brochure for pins and I am pleased that my district pin was one of the pins shown as a sample, Great PR for District N4.  
I have recently started my club visitations and will be quite busy from now to year end. I have 8 club meeting booked in November and I look forward to meeting as many Lions as I possibly can. I am very excited about this Lions year, if the rest of my year is as successful as this past Convention in Marystown, all will be perfect. 
Proud to be a Lion and even prouder of all the fantastic Humanitarian Service being given in my District.

Thank You  

CC Brennan called for Approval of Sumer Council Meeting Minutes.
DG Paul moved to accept the minutes of the Summer Council Meeting.  DG Diane seconded the motion.  Motion carried.

Business Arising from the Minutes

CC Brennan if Council had any information to pass along to the IPID Rod who is also the Chair of the Long Range Planning Committee for the Multiple. He asked for direction, what he said is “This isn’t MY Multiple this is OUR Multiple please bring direction to me so I know where to go in our Long Range Planning and what it is you would like me to put forth.”  So those are the questions I will ask now.  He will ask anyone from the floor one at a time something that is coming from their district that we can give to LRP what we have come up with that we would like him to venture in that direction or give him the floor and say you go out and do something and if he doesn’t do anything we don’t give him heck because we didn’t give him any direction.  

· Fall Conference/Rally – needs to be resolved.  It was deferred at the MD Convention but not time bound, from this Council we need direction and it to be time bound for to give to LRP to make sure things are accomplished in a timely manner and bring this to a conclusion.  Districts need to give Multiple LRP direction in which they want to go. Each year that we put this off we are in limbo land where we really don’t know what we are doing.  This should be a topic for the Feb Conference Call so that it can go to Notice of Motion for vote at the very next opportunity which of course would be the Convention in May.  If you vote for a Rally concept your District must support it when it is in your area and if it is the Conference concept again your District must support it when it is in your area.   – Question will be to LRP – How are we going to proceed with the Rally/Conference concept.
· Prompt program for translating paperwork into French. He would like LRP to look at this 
·  Lioness meetings –At Summer Council business came up about Lioness projects being covered they had to be listed as Lions projects.  The question was raised there  “ Must a Lion be present at these projects”.  CC Brennan stated the answer to that is , if you have any project and it is sponsored by your club , all it is saying is your club sponsoring, is your club sanctioning this project , and that is all that is all that will be said from LCI. Rules state for our insurance that it has to be a project of a Lions Club, so no different that you do a Dog Walk there is not a Lion out there.  CC Brennan will search this out again for but was told before “Is it a project of a Lions Club and which Club is it.”  Must dates be stated because we have ongoing events that the Lioness do throughout the year, do we have to identify every individual date,  Your dates do have to be noted because when they turn around and come back and again this is all insurance related and dates are specific.  Must committee meeting dates be listed.  CC Brennan will check that out as well, but for the floor “Anything we do, if it is a project we date where our project is for those reasons when we report our projects and we should be reporting our projects so LCI should automatically gets that. If you report that you have a Lioness project on the 3rd, you don’t report it or you report you have one on the 19th and they had to come through legal, they would say well where is your report.  That is why it is so important to send in your reports. “  Must Committee meeting dates be listed as well.  CC Brennan had no answer for that.
· What is the Purpose of the Multiple District.  Districts  pays out X number of dollars for dues, questions have been asked at District levels what it is that the Multiple does for them. Something LRP should be looking at is getting something out for the everyday Lion.  CC Brennan stated so what he is saying are we getting our bang for our buck.
· Dates for Conference/Convention to be looked at as 2 districts will be doing back to back within a 4 month period.  Time request on this Priority
· Dates are set to 2022
· CC Brennan  will time request on this Priority

Convention Dress
It was asked at the MD Convention to set up a committee for the MD (rep from each District).
Question was asked do we go as all of Canada or as an Eastern Unit or as a Multiple Unit.  
Committee Reps are: N1 – PDG Bev Semple, N2 – vacant, N3 – PDG Chris Manuel and N4 – PDG Frank Antle
The Committee needs direction and guidelines set in place. Think about it

Chair Vacancies

Pin Chair – Lion Terrance Clarke, N4 .  Right now next five years pins are in place.  Biggest job for the first little while will be to communicate with new upcoming companies that are manufacturing.  Past company was an American company they now stop selling to Canada because they have generated a Canadian Company.  We don’t know anything about this new company.  There are other Canadian companies as well as off shore companies.  Pin Chairs job would be to seek out these so when the next pin comes you can contact them and get our best bang for the buck and our Multiple and when it comes yearly to do purchasing or ordering you would be the go to person for at DG’s and CST, whoever to say hear is what we have this is the number you have to deal with and Council will authorize it and you go do the purchasing.  Pin Chair also has to be familiar with Logo use etc. for legal purpose.

CC Brennan stated we are in the first of a three year term.  What was said on the commitments of the incoming chair with Lion Terrance that what he would do for us is the remainder of the this term which is two more years.  CC  remarked in was in error by not asking Council through motion.  CC Brennan asked the Council to nominate Lion Terrance as Pin Chair.  

  DG Paul moved the acceptance of Lion Terrance Clarke as MD N Pin Chair for the remainder of term which is two years.  DG Rhonda seconded this motion.  Motion carried.

Constitution & By Laws – put out the request soonest as this is an application process appointment.  Deadline of March 31, 2018 

MD GMT – need to advertise for new soonest

MD Project – Lions Foundation of Canada – Dog Guides – request to raise funds for 2 service dogs.  District N 4 stated they have set aside $2,500 for this project.  What is a good Multiple District project, how are we going to do it, are we going to do it and are we going to do it effectively.

Reports from Committee Chairs

Constitution and ByLaws Chair Report
1.The following items  are housekeeping items: 
To be compliant with LCI terminology,  all references to “Objects” be changed to “Purposes”– Index, - Page 1 – Article II, 
To be compliant with LCI terminology,  all references to “Rules of Audit” be changed to “Reimbursement Policy”–  Policy Manual Page 44  - 

2.Constitution item – Fall Conference.  Page 3
The provisions to set aside the rules for the Fall conference in favour of the Fall Rally / Conference rotation was valid only for 3 years. (1) July 1, 2014-June 30, 2015 (2) July 1, 2015-June 30, 2016 (3) July 1, 2016-June 30, 2017.  The vote was to be held at the May Convention in 2017. 

In Minutes of Annual meeting May 2017
1. Notice of  Motion . Based on the recommendation of the Long Range Planning Committee the Fall Conference will be permanently replaced with the Fall Rally effective in the Lions year 2017 – 18
          PDG Eldon made a motion to defer the vote for the Fall Rally/Conference concept this year.  Motion was seconded by ID Rod.  3 nays.  Motion Carried
Question was asked who would carry out this new project.  LRP Chair Lion Eldon stated that his term is up so it will be up to the new LRP committee to carry this forward.
Two legal situations now exist: The operational provisions provided under this time line has expired - and the vote to defer (postpone or table all have the same result) without a timeline or without being addressed at the next meeting according then the item dies without the voice of the body.  
Recommend Council send back to LRP with specific instructions that are definitive and time bound.  Discussion points – Request direction by February meeting - Fall Rally handbooks – Multiple /District interaction
3. By-Laws - item – Article XIV  Page 29 – last paragraph
Missing authorization for expense coverage  for Global membership and Global Services Team leaders

4. Add Policy Page 6 item K ...DGE formal luncheon  - dress  code – 
The Incoming Council of Governors shall wear white dinner jackets at the formal Luncheon held in their honour for the purpose of introduction to the members. Sufficient time scheduling shall be allowed to dress prior to the luncheon.

5. Policy Appendix O

To record the termination of Lions Clubs International involvement in the Environmental Photo Contest

Remove: “ The winning photo must be post-marked by March 1st and submitted to Lions Clubs International with a complete and signed official entry for (available on the LCI website).”

6. Policy Manual – add to appendix C  Page 21 To allow the use of picture in the promotion of our Speaking Competition

Please note:    The Lions Organization, Club, District, Multiple District or International will be documenting the Speaking Competitions for promotional purposes. Your participation may be filmed or photographed at any of these events. Your Speakout Contestant Resume is your consent and the consent of your parent and /or legal guardian for use of these images by Lions Clubs International and it’s organizations.

7. Policy Manual – add to appendix N  Page 61
Global Service Team
Global Service Team Overview
The Global Service Team (GST) provides a global structure for Service development which is continuous, focused, and integrated.  Effective July 1, 2017, the Global Action Team was established consisting and of the Multiple District Council chair as Team Leader,   GMT-Multiple District teams and GLT Multiple District teams in addition to the Global Service Team (GST) .
This new structure was created to work in a highly interdependent manner from the international level, to be constitutional area level, the Multiple District level, and the District level for the benefit and success of the club.
Members of the GMT and GLT and GST  work together to develop Service through service and engagement and also support present Lions leaders and identify future leaders.  The three teams operate as parallel structures and are connected and coordinated at the international level by an executive council.  The GMT/GLT/GST executive council is led by the LCI International president, with the international first and second vice presidents overseeing and providing guidance to the GMT, GLT and GST respectively.  All Teams are further supported by three international coordinators and a joint operations committee composed of the chairpersons of the Service Development Committee, the Leadership and the District and Club Service Committee, as well as a team of appointed constitutional leaders.
For more information, please visit the GST Resources Center or contact us.
Introduction
Service is critical to the overall success of any organization.  An effective Service team will provide vision, guidance and motivation necessary for Lions Clubs International to continue to fulfill its mission of providing quality, relevant service to the global community.
The primary focus of the GST Multiple District Team Coordinator is to work with the Service Team to increase Service in existing clubs, As the GST multiple district coordinator, you are the service program expert ensuring districts achieve the distinct goals of their area. You educate, coach and mentor your coordinators while removing barriers that impede progress. Your drive and determination
will inspire and empower districts to be successful in maximizing beneficiaries served.
Goal Setting:
· Set Service, Develop and execute an annual multiple district action plan that will monitor
progress towards service goals. Follows up with districts that are behind on their
goals and offers motivation and support. Council Chair and Council of Governors by September 1st each year.
· Motivate GST District Coordinators to set goals and develop district and club programs.
· Present a budget to MD Council to fund the plan. (When? Each year)
· Attend council meetings, fall conference and spring convention when requested.
Communication
· Use webinars, District Governors Newsletters, MD communique and/or attend meetings with Sub-District GMT coordinators to communicate goals and implementation procedures at the Sub-District level.
· Update Multiple District and Sub-Districts on new or revised development plans and resources on websites and establish open communication and feedback of Sub-Districts progress.
· Communicate with GLT MD Coordinator monthly to enhance the overall effectiveness of GMT/GLT/GST efforts.
· Submit a quarterly report to GST Area Leader advising of status of plans and development needs uncovered in districts.
· Utilize webinars and/or attend zone chairs meetings in each Sub-District, where possible, to foster open communication and update success plans on at least a quarterly basis.
· Establish a clear understanding that all zone chairs and GLT members report their success and failures quarterly to the District Governor.

Training
· Collaborate with GLT MD coordinator in planning and conducting workshops and seminars.
· Share Service, extension and retention development by using the resources available through LCI.
· Share Service development techniques with Sub-Districts, area team leader and Service operations department.
· Hold workshops at fall conference and spring convention and when requested by council.
· Motivate Lions members to develop and improve their Service, extension and retention skills.
Reimbursement of Expenses
	MD N has a GLT and a GMT and GST Coordinator for Sub districts N1/N2. As well they have a GLT and a GMT Coordinator for Sub districts N3/N4. These coordinators will be reimbursed for expenses as per the rules of audit as follows:
The N1/N2 GLT and GMT and GST coordinator will be reimbursed when the summer meeting, fall conference, or spring convention are held in sub districts N1 or N2.
The N3/N4 GLT and GMT and GST coordinator will be reimbursed when the summer meeting, fall conference, or spring convention are held in sub districts N3 or N4.

Conclusion
	The GMT MD coordinator must possess the abilities and skills to identify, expand and present Service, extension and retention development programs that meet the needs of the Multiple District.  Effective Sub-District level coordination must be provided by the MD Coordinator through webinar and/or Sub-District Workshops.  The District GMT and Vice Governors must work with their District Governor to develop Sub-District Goals on new club growth and net Service gain.  Both Multiple and Sub-District GMT’s will need to work closely together in a highly interdependent manner for the benefit and success of the clubs and in support of Lion’s commitment to service.

Global Service additions... 
Article 11.3  Page 37

11.3 Global Service Development
References
o From the Policy Manual, Appendix ‘N’, Introduction, pg. 61
o From the Policy Manual, Appendix ‘N’, pg.62
o Section “3.6 Committees – Common Attributes,” page 12
Purpose
To encourage and develop programs promoting membership growth and satisfaction.
The primary focus of the GST Multiple District Team Coordinator is to work with the Service Team to increase Service in existing clubs, help create new clubs and encourage club
success in improving retention and assisting struggling clubs. This will require a simplified
communications flow between the GST, the Multiple District, District and Clubs. Moreover, it will
require their full knowledge of the Lions Clubs International MD/District GST Guides and the role of
the GST/GLT in the Club Excellence process.
Members
Chairperson - GMT Service Team Coordinator - “Global Service Chair”
Member - GST Coordinator N1
Member - GST Coordinator N2
Member - GST Coordinator N3
Member - GST Coordinator N4
Term  Position  Overview
Three years; selected by the multiple district (per the multiple district constitutional by-laws)
as a non-voting member of the council of governors. May serve multiple terms.
As the GST multiple district coordinator, you are the service program expert ensuring
districts achieve the distinct goals of their area. You educate, coach and mentor your
coordinators while removing barriers that impede progress. Your drive and determination
will inspire and empower districts to be successful in maximizing beneficiaries served.
Actions for Success
• Develops and executes an annual multiple district action plan that will monitor
progress towards service goals. Follows up with districts that are behind on their
goals and offers motivation and support.
• Collaborates with GLT and GMT multiple district coordinators and the multiple
district Global Action Team chairperson (council chair) to further initiatives focused
on leadership development, membership growth and expanding humanitarian
service.
• Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the multiple district.
• Collaborates with GMT and GLT to provide retention strategies to districts.
• Communicates regularly with GST district coordinators. Ensures they are aware of
available LCI and LCIF service programs, partnerships, and grants.
• Serves as a resource and content expert for regional best practices in service
project implementation; prioritizing those aligned with Centennial Service Challenge
(CSC) campaigns (FY 2017/18) and LCI Forward Service Framework initiatives.
Promotes the continued execution of Centennial Community Legacy Projects (FY
2017/18).
• Encourages GST district coordinators to promote service projects that attract multigenerational participants, including the integration and leadership development of
Leos.
• Increases LCIF Coordinator collaboration at multiple district/district level in order to
maximize LCIF resource utilization and fundraising engagement.
• Monitors LCIF Grants given to multiple district.
Measuring Success
• Increases service project implementation and reporting by 5% over previous year.
• Increases diabetes project implementation by 5% over previous year.
• Ends FY 2017/2018 with increase in Centennial Community Legacy Projects over
previous year.
• Identifies at least one service initiative in region that can be strengthened by LCIF
resource utilization.
• Increases Leo Club development and hands-on service collaboration between Lions
and Leos over the previous year.
Recommended Qualifications
• Passionate about Lions, effectively promotes LCI Forward, and is invested in the
association’s future.
• Experience in leading and developing service activities within the last five years.
• Familiar with LCI and LCIF service programs, partnerships and grants.
• Graduate or faculty member of an Advanced Lions Leadership Institute or Faculty
Development Institute, or other professional leadership program.
• Able to use technology (Email, Microsoft Office, MyLCI, LCI website, social media).
Reporting Structure
• GST multiple district coordinator reports to GST area leader or special area advisor.
• GLT, GMT, and GST multiple district coordinators report to multiple district Global
Action Team chairperson (council chairperson).
• GST district coordinators report to the GST multiple district coordinators.

8.  We are going to clarify in the Reimbursement Policy that the mileage reimbursement is at .31 cents CDN.  

CC Brennan asked Lion Susan if there was anything that she would like this council to lead you into where were going with those documents that you just stated need addressed.  Is there anything we can do to advance it, better it, to prepare for it.  -  Getting it out within the time frame.  

From LRP to LRP  we need to have some clearer definitions as to where we are going for the next five years, last one we had ended in 2015 so we have no road map for this Multiple other than to deal with issues as they come up.  

GLT Reports
GLT Report N-3/N-4
CC Brennan, Head Table, Fellow Lions
Both GLT Teams in N3/N4 have been busy planning the training for this year as well as helping Lions and Clubs when needed.
District N-3:
The GLT Team of N3 had to regroup this year with the resignation of several members of it’s team.
We were very fortunate at our fall Convention in Port aux Choix on October 27th to 29th to have Joanne McQuiggan of Quest to do a presentation Saturday morning. Joanne was also guest speaker at the banquet Saturday night.
The GLT Team of N3 had planned a training session for Presidents, Secretaries, Treasurers and Social Media at Zone 4 on November 12th but was cancelled due to..................... 
 The training session planned for a new Club formed last year and scheduled for November 19th was also cancelled due to the unavailability of their members.
A weekend training session is planned for the Lion Max Simms Memorial Camp on April 6th to 8th, 2018.  We are hoping this will be a joint event with N4.
District N-4:
Secretary training was conducted at the fall convention as well as general session on Global Action Team Structure as it pertains to GLT, and also instructions on the use of ebooks.
One day sessions for Zone Chairs and Club Secretaries planned for September was cancelled due to the District Budget not being approved until October.
Two Leadership/Membership Forums are planned for November  25th and March24th. 
A general session encouraging leadership will be held at the February Convention and for
Presidents, Secretaries  and Treasurers  at the spring convention.

GLT meeting held at 2:00 p.m. yesterday afternoon there were 17 Lions in attendance. 
We discussed the training that we do in each district .  It was the consensus that we need training for our CSTs as well as a uniform accounting package.
Other areas of training that was noted :
· New member orientation
· Public speaking
· Zone Chair
· Mentoring 
· CEP/CQI
Yours in Lionism
PDG Frank Bonnell
GLT Coordinator N-3/N-4
 
GLT Coordinator Report to MD N Council
On Oct 5 2017 I sent a letter to the GLT Coordinators in Districts N1 and N2 congratulating them and requesting a report each month, and asked for the first report to reach me by Oct 15, allowing me time to prepare a report for the Fall Conference.  I sent a request to my counterpart PDG Frank Bonnell asking how we should proceed with information coming from LCI,. Also included in letter to PDG Frank, acopy of the letter that I had sent to GLT Leaders Doug Small N1, and GLT Leader Bob Lyle N2.
To date I have not received any communication from our GLT leaders. Without communication it is very difficult to complete any responsibilities of reporting to Council or LCI.
I have received information from some Lion members indicating information of the GAT program is not being presented to clubs and members. 
If this is happening in all Districts, I urge all District Governors to request that their GLT Coordinators communicate with their Zone chairs and get the information line flowing.
The responsibility of the Global Leadership Team is to work together to identify, develop and encourage opportunities for present and future Lions leaders.
 Learning is a lifelong process and Lions Clubs International believes all leaders can benefit from training. We can learn something every day. If you did not learn something today, it is a wasted day. In support of this idea, LCI provides a variety of development opportunities where current and future leaders can enhance their leadership skills
As the GLT district coordinator, their efforts directly impact the success of the Global Action Team’s initiatives. They are the driving force that ensures our districts are strong, stable and focused on developing and inspiring quality leadership.  They know where to find solutions and are able to overcome obstacles. They will serve as a conduit between clubs and multiple district coordinators to ensure the distinct needs of each district and clubs are being met. 
Their success depends on how well they collaborate with the GMT and GST district coordinators and Global Action Team chairperson (district governor) in furthering initiatives focused on leadership development, membership growth and expanding humanitarian service. How well they develop and execute an annual district leadership development plan.  They must communicate regularly with zone chairpersons and club vice presidents. Ensure they are aware of leadership development programs and resources available.  Provide ongoing motivation to zone chairpersons and club vice presidents to achieve leadership development goals.  Promote leadership development opportunities that encourages participation at all levels of the association.  Collaborates with GMT and GST district coordinators to provide retention strategies to clubs.  Include diverse populations to participate in Global Action Team initiatives. Identify potential and new leaders to participate in service, membership and leadership development opportunities.  Organizes and facilitates instructor-led and web-based training in coordination with LCI. Confirm new members are provided an effective member orientation at the club level, in collaboration with the GMT district coordinator.  Complete requirements and submits applications to receive district funding from LCI for leadership development activities. 
Without communication and cooperation, none of this will be achieved.  
We must remember “ Lions Clubs International Vision Statement “
To be the global leader in community and humanitarian service.
All too often Lions want to try and put their own BRAND  on some of the programs that we have in our Lions organization. Lions Club International seeks information from Lions all over the world and compile what has worked in other areas, and presents to our districts and clubs to use. We as Lions should try to make use of these new ways and not try to stray away from the Lions Club International plan. Without the LCI program we become community clubs using the Lions name.
We as Lions must also remember the “ Lions Code of Ethics” and the “Lions Clubs International Purpose”
A quote that I came across, but I do not know the author.
Great leaders don't set out to be a leader
they set out to make a difference
it is never about the role always about the goal
Respectfully submitted by 
MDN GLT Coordinator 
PCC Lion Stewart MacDonald
 

GST Report
[image: Global Leadership Team]

Many of our Lions are probably wondering what GAT is or GST, we are all aware of what GLT and GMT stand for, but now as Lions do so well we have two more acronyms, GAT and GST.
Global Action Team and Global Service Team
Lions Clubs International has placed the three key areas of Lionism under one umbrella, so to speak.
Leadership, Membership and Service equals Global Action Team.
I view this as good leadership brings more membership giving us more service.
Before we discuss more service, because you will see how it all ties in, once we explain more about GST ~ Global Service Team.
Lionism is now 100 years old, we celebrated all year in 2016-2017 and we are still celebrating. With so  many changes in the world in technology, how we do business and deliver new concepts it is time for an update.  Look at all the changes over the past 100 years, heck over the past 40 years, that was when the first mobile phone went into use (1973). From that time look at the evolution, I would guess not many in this room are without their life line, either iphone or android. 
Lionism, however has come full circle by introducing the Global Service Team (GST), coming full circle means ~ returning to it’s beginning~ why, because it worked, because we have been telling people Lions Clubs International is the largest Service Organization in the World, and let’s face it, we need to back up and bring back our grass roots ~ service.
Lions are very good at raising funds, some of the best breakfasts, state of the art pancakes, BBQ’s, suppers and Bingo. Some have even become businesses, employing many locals. This is all excellent, visible and being able to donate to many worthy causes, there are so many. 
Many of our clubs, and I refer to our clubs on an International level because Global Service is just that, Global, need to revisit what our founder began, serving our communities. Shoveling that driveway, raking those leaves, taking our young and elderly to activities, groceries, medical appointments, reading with our youth, reading with the elderly, visiting hospitals, organizing and participating events for youth, taking newcomers to their first hockey game or helping them get adjusted, you understand, you know what your community needs are, you have probably done a community needs assessment.
So in short Strong Leadership gives us more membership which results in more service.
…2
We cannot do it all, no one expects you to, but we need to serve smarter with more members.
There are many people looking to give back, but we need to open our doors, open our minds, be willing to let go and listen to new ideas. 
We are meant for people, It is people that do not realize, Lions are meant for people.

Where are we to go from here.

As your Global Service Team Coordinator for Multiple District N I Have communicated with the District Coordinators beginning September 13th and followed up where required. I asked each Coordinator to provide me with their District Governors Goals and an action plan on how they were going to assist in achieving those goals. I also asked the Coordinators to reach out to our respective District LFC coordinators to collaborate and develop an initiative to raise funds in support of one and hopefully two service dogs. This is an area we are all so proud of and I am hopeful each coordinator will add this as an amazing service project to achieve as a Multiple District Legacy Project. The following are the reports from our District Coordinators: 

I am pleased to report that. 

District N3 Coordinator Lion Louis White got off to a roaring start:
· concentrate on the three service activities required for the club excellence award and to promote these through e-clubhouse, face book, my lions app,etc. 
· make clubs aware of the difference from a service project and a fundraising project as they are not the same.. One is hands on and one is money raised.
· Our DN3 GMT chair is currently working on a new club development in Blanc Sablon,QC .  We have not yet discussed any action plan as there are several communities that she will be following up on from the ones I sent letters out to last year as the DN3 GMT coordinator.
· The  GLT will be conducting training again this year as per LCI requirements
· With regard to Centennial, promoting awareness about the fifth centennial challenge and encouraging the remaining 26 out of 39 clubs to leave a legacy project 
· We have a DN3 chair for diabetes and a chair also for pediatric cancer.  They will look after those areas also.
Great report and clearly goals are in place.
District N4 PCC Herb Burry, great presentation to the masses
Again, great goals and a clear understanding of where Lionism is leading us In Service
Purpose: Help ensure that District N4 achieves the goals they set for the respective areas through education, coaching and mentoring. Help remove any barriers that may impede this progress.

Lions Service Areas – The Global Service Framework focuses the efforts of Lions and Leos on five service areas:
….3
Diabetes
Environment
Hunger Relief
Pediatric Cancer
Vision

I was thrilled to see that N-4 has brought into the fold several committee members to assist. What this does is not only share the work load of service but prepare for the future by having several Lions ready to take the helm. 

An excellent presentation was made to the Lions at the Cabinet Meeting, I have attached PCC Herb’s full report.
District N2
PCC Peter Reid 
No Report

PCC Peter stated he sent Lion Heather a note saying he was not a committee of one, so when he meets with his committee then she will receive a report.

District N1
PDG Claude LeBlanc
No Report

Lion Heather MacDonald
MD N Global Service Coordinator

Budget & Audit

Lion Gerard circulated 3 sheets (6 pages).  He asked everyone to look at the one marked Draft Audited Income Statement 2016-17 as he would go over it.  This will be up for approval at the Spring Convention.

Next page is also marked Draft and one side is the Balance sheet and the other side is showing the Fund Balances.  Lion Gerard reviewed this

Third page is the Approved Budget for 2017-18 Updated.  I have taken the Approved Budget for 2017-18 as approved last spring (numbers in first column), at the summer council meeting is was pointed out that we needed to provide funds or allowances for GST Coordinator, we had left out the MD Convention Chair for next year and the third thing was the request to fund $1000.00 to Jackie Warford to attend the Broken Earth trip in Haiti.  Although we cannot change the budget we have to add these lines to the income statement this year.  We need a motion to include these items.

Lion Gerard requested approval for the $1000.00 to help send Jackie Warford to Haiti with Broken Earth team for Eyeglass Recycling, a line item for the GST Coordinator and MD Convention next year. 

First one on the floor to Council is for the authorization to change the line item for the $1000.00 that went to Jackie Warford.
DG Rhonda moved the approval of the $1000.00 and DG Doug seconded the motion.  Motion carried

Second on the floor to Council is for the authorization to put in place the $1500.00 for the MD Convention Chair person next year to attend this year’s Convention in Corner Brook.  
DG Paul moved the approval of the placement of the $1500 for the incoming Convention Chair to attend the 2018 Convention, seconded by DG Diane.  Motion carried

The third item is for the authorization to put in place a line item for the GST Coordinator.  DG Rhonda approved this motion and DG Diane seconded the motion.  Motion carried.

CST Report

Starting Bank Balance 1 July 2017				83,596.95
Bank Balance on Oct 25, 2017				99,790.95

I have attached a copy of the Income Statement from 1 July 2017 to 28 Oct 2017
Net Income to date is 						14,429.00

I have received an electronic transfer from LCI Centennial Action Committee in the amount of $1984.00 CDN to go to the Centennial MD Chair and the 4 District Centennial Chairs. These funds are to be used on Centennial awareness building, Lion education and organizing activities.

MD N is now set up to do electronic payments to LCI and receive electronic payments.

Outstanding cheques for the 3 Peace Poster 2016 winners will be reissued this weekend.

MD N Pins

I have sent an email out to DG’s of MD N asking them or their pin chair to please send me a list of the MD N pins they have on hand.  I have names of two Pin Traders in the US.  My thought was if we could manage to get some sets together we may be able to sell some of the excess to them or even if I just send a list with pics of the pins to them they may or know of someone who may be interested in the pins.  To date I have heard from N3 and N2.
I have been talking to Lion Sonny, he has agreed to stay on as Pin chair this year and get the five upcoming Lighthouse pins in order to make it easy for a new Pin Chair next year.  He would like confirmation of the next 5 Conventions so they can get them in order with proper dates.  The Lighthouses will come out in the year that that province is hosting the MD Convention

2018 – N3 – 
2019 –N2 –
2020 – N4 – 
2021 – N1
2022 – N3

CST Brenda stated that at each Conference and Convention she always sends out a message to the DG’s and committee chairs and ask them to send in their report to me.  CST Brenda gives a little reward to the first one that responds back to me. The first one to respond back to me this time was Lion Gerard.  Lion Gerard received a Lions hooded towel. 

Convention Chair 2018

· Convention is May 18-20, 2018 in Corner Brook, NL at the Greenwood Inn & Suites.
· The DGE & VDGE training will take place starting on May 16 and till 4 pm on May 18.
· Number of rooms are blocked for the Convention but you are responsible to make your own reservations. This includes ones taking the DGE & VDGE training.  
· Cost of rooms are single or doubles $130 + HST and King size $140 + HST.  
· Planning to have some fun or skits at the banquet. 
· Past DG Breakfast is scheduled for Sunday morning at 7:30 am 
· Registration is $60
· DGE noon luncheon will be held at the Church next door $15.
· Friday night is going to be Casino night from 7 to 9 pm 
· Meet & Greet will start at 9 pm
· Going to try and do something pertaining to Service.  For Lions registering we want to try and do something for Willow House (is a place for domestic violence for women and children to go and usually just show up with the clothes on their back). Leo’s are coming out to help and hope that participants will bring travel supplies IE shampoo, soap, toothbrushes, toiletries etc. or make a donation to present to Willow House at Sat nights banquet.  

CC asked if the DGE noon luncheon is a for sure thing.  Lion Frank stated he would know this week coming.  CC asked Constitution & ByLaws if there was anything Lion Frank needed to know.  Lion Susan stated it is written in the documents that it is suppose to happen but we have to go with what is if a facility is not available.
Lion Frank stated the documents on this matter needs to be looked at.  

PCC Penny asked about the $8000 Centennial Grant that Lion Scott had applied for.  CST Brenda has not heard anything.

New Business

Starting off on a good note  CC Brennan  read a letter from LCI recognizing us as a Multiple.  Presented each DG with Banner Patches for their service projects 2016-17.

Diabetes Chair – Multiple
Asked each DG to come with a name.  Hearing none we will put it out to the Multiple.  CST will put this out.  Deadline for this will be Jan 2018.

Environment Chair – Multiple 
Asked the same.  Did we have anyone come forward.    Hearing none we will put this one out as well.  Deadline for this will be Jan 2018

Convention Dress
We need a set of guidelines, can we do an ad hoc committee for this to set this up.  Is there any DG who would like to take the lead on it.  DG Paul agreed to this.  CC asked that he contact the 4 representatives (one from each of the districts) and bring forth at the next conference call any communication and where they are going to go and if they need any input.  CC can always assist, help as well.

Other Business

CC spoke on the Dr Patti Hill campaign and stated that Lion Penny is a representative for the multiple for the Dr Patti Hill campaign and she has a pin collection that is for sale, applications to purchase etc.  Full set is $250, but can be purchased individually.  See Lion Penny for more info.

MD Pins – numbers needed
N1 – 200
N2 – 150
N3 – 200
N4 – 150   Total of 700 pins

Fall Rally/Conference

DG Rhonda stated that Council would like to discuss more on the Fall Rally/Conference.   Instead of just sending it to LRP or to an Ad Hoc Committee to do, we are looking at it and we have idea that, one District cannot do it so the Fall Rally not really going to beneficial to the multiple if one cannot perform.  We would like to discuss it with everyone here today as we would like to get this dealt with sooner rather than later and instead of waiting till Feb meeting or Convention.  
After a lengthy discussion the following was decided:

Direction from Council is for Constitution & By Laws to draft a motion for Fall Conference only.
DG Rhonda made a motion to write up a Notice of Motion for Fall Conference only.  This was seconded by DG Diane.  Motion carried.

Meeting adjourned at 12:45 pm by DG Paul.





 































MD N GMT Report for 1st Quarter 2017/2018
Due to a late start in our mandates, as we awaited some direction from LCI, this report is basically a status report, as submitted to me by the GMT Chairpersons from N1, N2, N3 and N4. 
All information provided to me from LCI, as well as that provided by PDG Chris Lewis, has been shared with the four GMT Chairpersons in our Multiple.
After much coaxing, a written report has been received from each. The overall membership stats show very little change from that of last year. I have asked each of the Chairs, to concentrate on their individual District weaknesses.
I will be attending our Fall Conference being held in Gander NL on Nov. 3rd to 5th. There will not be any opportunity to meet with the individuals from each District, as there will not be any of them attending. 
Interest is very apparent in my conversation with District GMT Chairpersons, as well as GLT. The following are excerpts from District reports.

N1
Here is the update on the Club Health Assessment for District N-1 as of the end of September 2017:
         Current total clubs 78
         Current total members count 1781
         YTD add 27
         YTD drop 30
         YTD net growth -3
         Member count 12 months ago 1742, a growth of 39 from last year
         Average member count per club 22
         % of clubs with less than 20 members 55%

   For club reporting we have 16% of clubs that have not done a Monthly Membership Report and 13 clubs that are beyond 3 months of reporting. This has increased by 2 since last reporting so we need to ensure that our Club Secretaries are doing the monthly reports. We are down to 1 club that has not done an officer report in a year.  My biggest ask is that Zone Chairs please follow up on clubs to ensure all reporting is being done.

   Now as compared to our annual targets the results for YTD are as follows:
     New clubs target of 3 YTD 0
     New members target 160 YTD 27
     Dropped members targets 40 YTD 30
     Net growth targets 120 YTD -3
  
  From the YTD targets, we have some work to do to get to our goals for the year. We are going in the right direction for membership growth but we must watch what we do so we do not loose current members. 

  We must continue to use the moto of “ASK ONE” when we are working in our community or donating our time to ensure that we are asking anyone that we come in touch with that may want to be part of our great organization.

  I believe we have work to grow our membership but we are heading in the right direction and continue to grow and learn from each other on how we do things.  We need to support the club visits so that we can support each other and put the fun back in our organization.  

N2
District N2’s Global Membership Team met for the first time in September. Our committee, consisting of 1st VDG Lion Perry Oliver, Campus Club Specialist Lion Jeanetta McGinley, Family/Women Specialist Lion Veronica Webb, King Lion Steve Butler, Lions Wayne Sears and Roger Carver and I have agreed to develop plans which will aggressively support District Governor Rhonda to meet her goals: 176 new members, the development of a branch clubandacampus club, ensure that our “dropped” members will not exceed 156, and increase our female membership to 33% from 31%.
The committee has contacted all zone chairs to notify them that a member of our team will be seeking time a zone meeting to outline DG Rhonda’s membership goals and some initial strategies to work toward the successfully completion of those goals.
Each member of our committee has been assigned to one of the twelve zones in the district. Their role will be to work with zone chairs and club membership chairs to develop tools and skills to recruit new members and retain the members we have.  Zone and club membership chairs will be invited to attend workshops in their geographical areas early in 2018 to carry this out. We will also seek to gain an understanding of why Lions chose to leave our organization. This information will be shared at all levels of our District to give our leaders and members a better insight into why Lions leave us, and to assist those leaders and their clubs to maintain their membership wherever possible.
Our team will be also identify and offer support to those clubs who do not report monthly membership information to LCI, especially in the electronic format. We have already assisted one club to make this move. We will work with those clubs who do not have active membership chairs and committees to encourage them to put these in place. 
Our committee is requesting that each club induct a minimum of three new members. The key word there was minimum. To support our new members, we are upgrading our new member kits. DG Rhonda has agreed to write a welcome letter to new members to be inserted in their kits, and a thank-you letter to be presented to the sponsoring members. Lions Clubs International will be or has shipped boxes of materials containing hundreds of booklets, guides and pamphlets that will be distributed to each of the clubs in the district. Some will support recruitment, some retention and others will provide materials to strengthen your clubs. New members will receive information in their kits that will increase their understanding of Lionism, their role in their club, how they can serve their community and general information on Lionism. We  encourage you to use these materials when they are received and upon request, will provide you with assistance.
We have already worked with a club to develop new strategies to develop more successful recruitment. Included in this is a twinning with a Dalhousie Campus Club member to assist this club to develop and maintain their e-clubhouse and Facebook sites. Thanks Dalhousie Campus Club.
There is a lot of work to do. We began the Lions year with 1770 members. Since then we have inducted 45 new members. We have lost 51 members, a few to death. We have some data that shows why some members have been dropped by their clubs, but we do not know why some members have chosen to leave their clubs. Our team will be conducting interviews with those members who resigned to ascertain their reasons for leaving, and will be doing so over the next nine months. 
We will be working closely with the Global Leadership Team to meet the needs of our clubs and our district through the Club Quality Initiative and support where requested. Clubs will be encouraged to ensure that all new members are quickly and properly inducted and that all members, especially new members, are invited to attend orientation meetings. Thankfully, we are all members of a team with a common goal: to strengthen our clubs and our district to provide more service to our communities. Our team will need your support, your assistance and your feedback. There is a lot of work to do. Together we can get it done.

N3
Our District N3 GMT is actually quite busy.  Last night on Oct 17, 2017 we finalized plans for our new campus club - Grenfell Campus Lions Club (their new name) with 37 members.  We will charter this new club on November 25th, 2017 @ their local college at 2 pm in the afternoon with finger foods to be served after.
We are also progressively working at trying to for a new club in Blanc-Seblanc .  All the necessary approvals are in place and we have a new contact in that community who the GMT is eagerly working with.  I just sent her a new club package on Oct 16th, 2017 and she should be receiving this early next week.  Then she has plans to hand out applications to various townspeople and try and recruit new members.   This has been on the go for over a year and I really want to focus on making this become a reality.   We are keeping our foot on the pedal this year and trying not to lose any focus.
The GMT team has also sent out 15 letters to various communities in Nfld & Labrador that we have identified that could greatly benefit from having a lions club.   We have a follow up date of Dec 15, 2017 to make contact if we don't hear from them before that.
We have made contact with various clubs in Central Newfoundland to see if they have any connections to Grand Falls that we could now look at going back in their and reforming a new club.  I am waiting to hear back but nothing to date (email sent last week to Lewisporte, Norris Arm, Botwood, Bishop Falls Presidents).  Will follow up after our convention if no word before Oct 28, 2017.
 
Lastly we have a letter done up and sent to Chris Lewis for his review.  This letter will be sent to all clubs explaining the importance of continued membership in our district and that we must continue the focus of getting to that magic number of 1250.   One step at a time and one member at a time/ one club at a time, we will get there for sure.
 
Thanks to everyone in our District for the awesome support to our GMT team.   I believe that if you surround yourself with great people and you have an awesome team support - you have to come out as winners.  
 
We look forward to supporting our DG Doug Genge and making N3 meet another successful year in 2017-2018 and help move the Membership in Canada again.
 
N4
              District N4 consists of 50 clubs, with a total membership of 1197, 15 new members added, 21 dropped, 5 deceased for a loss o 11 members, which is disturbing and the question is "why are we” dropping so many members, keeping in mind that deceased members we have no control over?      
              The GMT have partnered with the GLT Team to try and come up with the answer. As a result we will and have started to implement workshops throughout all Zones in the District, with special attention to "What makes a great club". One workshop has already taken place in Marystown , with great results. Two more are planned for Nov.25/17 at Badgers Quay NL taking in zones 1 and 2 , the second  is set for March 24/17 at Hants Hr. NL taking in Zones 6 and 7. It is our hope that as a result of these workshops we can stop the bleeding. I believe that the problem lies within the individual clubs such as: efficient, productive, meaningful etc. this is what we are hoping to find out.                                                      
             Secondly:  Also the GMT is working on the possibility of forming 2 new clubs , interest has been shown and letters have been sent out the interested individuals and a meeting will be set up to move the process along.

             It is the mandate of the GMT , through these workshops , to stress the importance of each club to create an atmosphere that is positive and inviting and to always remember that one of the most important aspects of any club meeting is FELLOWSHIP. If this can be achieved i feel that our drop rate will decrease significantly

             The above numbers represents the period from July 1/17 to Sept. 30/17
I trust that the above activities are an indication that all involved are showing a concern for our membership and our future.

Respectfully Submitted
Lion Reg House
MD N GMT










Multiple District N
Long Range Planning

August 26-27, 2017

The Multiple District N Council met on August 26-27, 2017 in Enfield, Nova Scotia for the purpose of the Fall Council Meeting to plan for the 2017-18 Lionistic year.  As part of the Council meeting and staying with the theme of International President Naresh Aggerwal, WE SERVE – THE POWER OF WE, I (as the chair of the MDN Long Range Planning), facilitated a ‘brainstorming’ session to look at our goals to be able to assist in planning forward.

WHAT DO YOU NEED TO HELP THE MULTIPLE TO GROW

GOAL 1
Lions of MDN will unite as a group and work together for a common purpose.  

This will take the cooperation and collaboration of all of the District Governors, Vice-District Governors and Past District Governors to assist with creating a direction of unity.  They will need to plan as a TEAM – THE POWER OF WE – to achieve this goal

GOAL 2
Improve communication within Multiple and the District

Communication is the key and delivery receipts should be used for committee communications to ensure that all Lions are receiving the communications.  

With today’s technology, every Lion within the Multiple or District should be able to have the communications sent directly to them – Multiple to District CST and District CST to District LIONS.

All District newsletters should carry a message about the Multiple and from the Council Chair to assist with the understanding of the purpose of the Multiple.

District newsletters should be shared between Districts so that all can benefit of the information of new projects and happenings.

GOAL 3
Collaboration for the implementation of new ideas and building membership.  WE SERVE – THE POWER OF WE

GOAL 4
Create a plan for continuity during the transition from one Council to another.

GOAL 5
Create a plan for what takes place at meetings to ensure that the Lions attending have a purpose for being there.  Evaluate how we are currently doing things and what we can do better.

Multiple District meetings should be a way to recharge our interest in SERVICE both within Lions and our communities.

Goal 6
Review policies as to appointments to ensure that LIONS have the opportunity to lead.  

Past Council Chairs and Past District Governors need to mentor Lions who want to move into leadership roles.

Goal 7
Long Range Planning needs to review the chair structure and create a reporting structure that is provides a standard for all committees.

Goal 8
The Multiple needs to decide on a unified and unifying SERVICE project.  WE SERVE – THE POWER OF WE

Other:
We need a cohesive voice across Canada.
Vice Governors should attend the Council meetings.

Respectfully submitted,

Roderick Wright
Long Range Planning Chair

RECOMMENDATIONS FOR THE FALL MULTIPLE DISTRICT CONFERENCE:

1) Decide on a Multiple District SERVICE project

2) Make is a policy that all communications go from the Multiple District Secretary to the District Secretary then out to the District Membership.  (This information is not just for the Secretaries)

3) Set time aside for the Past District Governors and Council Chairs to meet to have a discussion on mentoring and the future of the Multiple at the MDN Convention in the Spring.
Here is my report pertaining to Youth Activities 

N1   PDG Lion Luke Stennick 
Peace Poster - Active under chair Lion Bob Evans should have six posters for judging 
Speakout - Active under chair Lion Kathy Belliveau  all plans under way for February 
Lions Quest - Active under chair PDG Lion Luke Stennick  nw have a qualified trainer in area hope to  have at least one workshop before June 2018
Leo's - Active under chair PDG Lion Luke . currently have two Leo Clubs -one school based -one club in Portage  under female/male due to treatment programs  -recently received a matching grant of  $ 75,000 .00 for the Lewis Fitness Center opened at Portage 
Youth Exchange -no report 

N2   - No report received 

N3 - Lion Mike Johnson 
Speakout -  plans under way for February
Lions Quest - no report at present 
Leo's -Active under chair Lion Mike Johnson-currently have three clubs all community based -all  advisors are active and supported - with more support from clubs we would be able to have  more Leo Clubs -which would help Lions Clubs and attract new members 
Youth Exchange - no report at present

N4- Lion Jane Smith Parsons
Speakout  -Chair lion Geoff Lomond  -plans under way for February 
Lions Quest -Chair PDG Lion Cliff Forward -many schools have been contacted and a lot of interest  developed -met with Minister of education -5 qualified trainers to implement the program  hope to have at least three workshops before June 2018 
Leo's - Active under Chair Lion Loretta Ryan - currently have seven Leo clubs most of which 
            are community based  -  definite need to have more advisors in order to increase clubs 
             which would help Lions Clubs and attract new members 
Youth Exchange -Active under Chair Lion Christopher Squires -very successful report of two students  who participated in last years program .Would like to see more Leo involvement and would   also like to see exchanges where families host a youth from another country .it is a fantastic program which allows both youth and families an experience that will never be forgotten  and friendships which will last a lifetime 
I want to thank the lions who have stepped up to help  our youth and for their contribution of their time and their efforts. Every little thing you do to help is truly appreciated and rest assured it is noticed . I encourage you to open the door of communication to your counter part in each of the other districts and to your chairperson .When we work together with a common goal in mind we can set records that may never be broken .I encourage all of you to go on our LCI website and read your lions magazine that may trigger an idea that may benefit your club or your district .Do not be afraid to speak up and express your idea.  Just because we tried it before and it didn't work doesn't mean it will not work this time .It took one thousand tries to get the light bulb to work so if we can get it right in 15 or twenty  tries just think how good that would be .
My challenges to you as the leaders you have shown us to be for this year are 
1.  work together for the benefit of your club and district 
2. form two new Leo Clubs in your district if you do I guarantee that you will increase membership in your club and district by at least 40 new members 
3. have two more schools participate in your Speak Out and present each participant with a certificate of merit and a monetary gift if you can .The amount is not as important as the promotion of what you do for our youth .
4. implement one more Lions Quest program than you planned on 
5. start a youth exchange program in your district if you don't have one -a good reason to start a Leo Club so that youth who would like to have an opportunity can do so -don't be afraid to contact Lions International to look for money -go to your business association to look for funds it will bring awareness of what you are doing 
6. challenge a school to put in one poster contact your local Parent Teachers Association to bring to them what you are doing 
I was on a PTA when my daughters were in school and know one would attend other than 10 or 20 people .I contacted the police department and asked the to come to the PTA and talk about drugs which wasn't as big a problem as it is now but there were 250 to 275 people who showed up for that meeting .Offer your services as a Lions Club to help bring awareness to some of our problems in our community and we will be surprised . Let your community know we have been involve for 100 years and we plan on being involved for another  100  .
I attended a seminar once where the presenter said 
" The World Would Stop If It Were Run By Those Who Say It Cant Be Done "
You Can Do Anything and the Time Is Now  
I am sorry that I was not able to attend the fall conference but I plan to attend the MD Convention in May 2018 . I will  communicate with all by e-mail or by telephone .I can be reached by e-mail mooneylen@live .com or by telephone at 709-368-6857  and I will return your call or e-mail 
Yours in lionism 
Lion Len Mooney 
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