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Session Background
Goal setting and action planning are important skills for any Lions leader. This session will provide zone chairpersons with the knowledge and skills that they will need to effectively set goals and develop action plans, contributing to personal success in this position and enhancing their abilities to guide their clubs in setting and achieving their own goals.  which are key steps toward ensuring a successful and productive year. lter your course. Stay flexible in your approach to goal 
Session Objective

At the end of this session, participants will be able to: 
· Describe the importance of goal setting and action planning as a tool for success

· Identify the characteristics/components of effective goals and action plans

· Utilize the five characteristics of goal setting to write effective goals
· Develop action plans for goal achievement

Benefits of Goal Setting 

and Action Planning
· Increased performance: Identifying a specific goal and clear path to achievement drastically increases the opportunity for high performance. 

· Increased efficiency: Goals and action plans keep you focused and productive so that you can get more accomplished in less time. 

· Decreased stress/anxiety: By establishing goals and action plans, you will feel less stressed or anxious because you have a clear purpose and direction to guide you when making decisions. 
· Increased motivation: Goals and action plans provide measurements of progress toward achievement, and can inspire you to work harder to move forward and meet milestones. 
· Increased confidence: Goal setting and action planning can increase your self-confidence when you encounter challenges and have to make decisions on the path to achievement. 
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Effective Goals

Effective goals have five characteristics. They are:
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Examples:
· With the support of the GLT district coordinator, I will promote leadership development opportunities and resources to every club in my zone by December 31, 2014. 

· I will communicate with every club in my zone once a month to stay informed about current and future service activities and fundraisers. 

ACTION PLAN

Name: Lion Susan Jones
     Date: July 7
WHAT (Goal): With the support of the GLT district coordinator, I will promote training and leadership development opportunities to every club in my zone by December 31. 




(Is the goal specific, measurable, actionable, realistic, and time bound?)
	HOW?

(Action steps)
	WHEN?

(Deadline)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(Indication that the action step/goal is accomplished)

	· Meet with your GLT district coordinator (Lion Joe) to discuss the district leadership development plan and to review a calendar of district training events
· Review leadership resources available in the online Leadership Resource Center 
· Conduct a presentation about leadership development opportunities and resources at a zone meeting

· After the zone meeting presentation, contact each club to answer questions or provide more information 


	August 1
August 15
September 15 meeting
September 15-December 31
	Lion Susan (ZC) and 
Lion Joe (GLT)
Lion Susan (ZC)

Lion Susan (ZC); invite Lion Joe (GLT) to attend as guest speaker

Lion Susan (ZC)
	Meeting will have occurred. Secure a copy of the district leadership development plan and training calendar.
Complete checklist of resources with summary of each
Zone meeting will have occurred. Attendance will be documented and information about resources distributed.
Document follow-up contact with each club including those who did not attended the zone meeting


Activity: Practicing Goal Setting and Action Planning
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Directions
Part 1: 

· Each group member will write one personal goal in the space provided below. The goal can be personal or Lions-related, but must contain the five characteristics of effective goals (see page 2 for a description of each characteristic).

· Each group member will share his/her goal with the rest of the group

· The group will collectively identify one goal to use in Part 2 of the activity
GOAL: 
Is the goal: 
	· Specific?
	· Measurable?
	· Actionable?
	· Realistic?
	· Time Bound?


*When you have completed Part 1, proceed to Part 2 of the activity on the next page.* 
Activity: Practicing Goal Setting and Action Planning
Directions
Part 2: 

· Using the goal identified in Part 1, complete the following action plan as a group. 
Name: ____________________________________   Date: _______________
WHAT (Goal): _____________________________________________________________________________________________
	HOW?

(Action steps)
	WHEN?

(Deadline)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(Indication that the action step/goal is accomplished)

	
	
	
	


Activity: Setting Goals and 

Developing Action Plans for Success
Directions: 

· Step 1: Review and analyze the information you gathered in the assignment prior to this workshop. Consider what your role will be as zone chairperson during the coming year and what you will need to do to best fulfill your responsibilities. 

· Step 2: In the table below, write three goals that relate to your term and responsibilities as zone chairperson. Be sure each goal contains the five characteristics of effective goals. 

· Step 3: Use the blank template on page 7 to create an action plan for one of the three goals (additional blank templates are included if needed)
	Goal Statement
	

	
	· Specific?

· Measurable?

· Actionable?

· Realistic?

· Time bound?

	
	· Specific?

· Measurable?

· Actionable?

· Realistic?

· Time bound?

	
	· Specific?

· Measurable?

· Actionable?

· Realistic?

· Time bound?


ACTION PLAN

Name: ____________________________________   

Date: _______________
WHAT (Goal): _____________________________________________________________________________________________
	HOW?

(Action steps)
	WHEN?

(Deadline)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(Indication that the action step/goal is accomplished)

	
	
	
	


ACTION PLAN

Name: ____________________________________   

Date: _______________
WHAT (Goal): _____________________________________________________________________________________________
	HOW?

(Action steps)
	WHEN?

(Deadline)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(Indication that the action step/goal is accomplished)

	
	
	
	


ACTION PLAN

Name: ____________________________________   

Date: _______________
WHAT (Goal): _____________________________________________________________________________________________
	HOW?

(Action steps)
	WHEN?

(Deadline)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(Indication that the action step/goal is accomplished)

	
	
	
	


ACTION PLAN

Name: ____________________________________   

Date: _______________
WHAT (Goal): _____________________________________________________________________________________________
	HOW?

(Action steps)
	WHEN?

(Deadline)
	WHO?

(Person responsible for action)
	HOW WILL WE KNOW?

(Indication that the action step/goal is accomplished)

	
	
	
	


Resources for Additional Learning: 

Lions Learning Center courses: Setting Goals 

(available online in the Leadership Resource Center on the LCI Web site)
Participant 
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Zone Chairperson Training  





Goal Setting and 


Action Planning 


for Success








Measurable


The goal can be measured so that it can be determined if progress is being made. This characteristic answers: How much? How many? 








Specific


The goal is clear and unambiguous and describes what will be accomplished in detail 








Actionable


The individual or group identifying the goal is capable of performance or achievement








Time bound


The goal has a target end date to keep the process focused and relevant








Realistic


The goal can be achieved within the parameters of available skills, knowledge, and/or resources











