CEREMONY FOR INSTALLATION OF
OFFICERSFOR LIONSCLUBS

It is my honour today to install the officers ofsi€Club for
the coming fiscal year.

Lion Secretary have the
officers to be installed been properly electechtort
respective offices?

It is not my intention to instruct them in detailtheir
various duties. Their names will be filed in théad of
Lions Clubs International, from which they will etge
information and suggestions for carrying out thvairious
duties.

| shall, however, call each officer to the fronttieé room,
and briefly outline (his/her) duties in the Club,tkat all
members may know what to expect.

Lion , you have been electedte se
asLION TAMER.

As such you will be in charge of and responsibtetlie
club’s property. You will see to it that the fladgmnner,
gong, and gavel and are properly placed.

You are to assist the Past Presidents as theabffjeeeters,
always welcome and introduce all guests and sé¢e tha
places are provided for all.



Will you perform these duties to the best of youoitity?

Lion , you have
been elected to serve 8AIL TWISTER.

As such you shall maintain harmony, and encouragel g
feelings, life and enthusiasm in the meetings.

You shall impose and collect the fines at the nngstin
the time allotted to you.

Much of the success of the meetings will dependhujmur
resourcefulness in promoting fellowship, fun anaglater,
making the members forget, for a time at leastr the
business and any worries they may have. Thus ytu wi
break down any reserve which might exist, and drsav
members together in closer friendship.

Will you perform these duties to the best of youoitity?

Lions and :
you still have one year to serveRRECTORS.

Lions and

you have been elected to servdDhRECTORS on the
board for two years. With the other officers, youfi what
is termed the Board of Directors of the club.



Your position is important because you will assist
formulating and executing the policies of the Clab.new
business is considered and shaped by this Board of
Directors.

You will faithfully attend the regular and specmaéetings
of the Board, and give unselfishly of your time aaffibrt to
advance your club and Lions Clubs International.

Will you perform these duties to the best of yooitibes?

Lion , Yyou have
been elected to serve as the clWMEMBERSHIP
DIRECTOR. You will lead the Membership Committee,
and help them to develop and implement a growtlynarm
as approved by the club’s Board of Directors.

You will regularly report to the Club and encouragel
assist members in bringing qualified members ihéo t
Club, always using proper recruitment methods. In
addition, you will work with the Club’s leadership
insuring that membership losses are kept at a niimm

Will you perform these duties to the best of youoitity?

Lion 3¢ VICE PRESIDENT,
Lion 2% VVICE PRESIDENT and
Lion as 1% VICE PRESIDENT,

you have been elected to serve as VICE PRESIDENTS.



What | have just said about the duties of the Dinescalso
applies to you. In addition, you, in order of yaffice and
presence, will substitute for the President wheseabfrom
any Club or Board of Directors meeting.

Your position is more than an honorary one. In@nki
Club, the Vice-Presidents shall, under directiothef
President, oversee the functioning of such comesttes
the President may designate.

Will you, as Vice-Presidents, perform your dutieshe
best of your abilities?

Lion/Lions you
have been elected to servel&&EASURER and
(ASSTISTANT TREASURER). As such you will be
custodian of all Club funds.

Naturally you will deposit all monies received inch bank
or banks as are designated by the Board of Directtou
will assist the finance committee in preparing ddet and
such financial statements as may be necessaryw¥lou
disburse funds only upon direction of the Board of
Directors. You will give bond for the faithful permance
of your duties; this is for your own protection and
keeping with recognized and accepted business goee

You shall collect from the members, and othersyalhies
due the club and issue proper receipt. You shailiga a
financial statement to the Board of Directors monénd



to the club quarterly. As part of your monthly oeqto the
board, you shall include the names of all membdrs are
in arrears in payment of dues.

Will you, as Treasurer and Asst. Treasurer, perfponr
duties to the best of your ability?

Lion/Lions , you
have been elected to serve your CIUBSBERETARY

and (ASSISTANT SECRETARY). Yours is one of the
most important offices in the Club. The succesgooir

Club will be determined largely by the efficiencythv

which you perform the duties of your office.

You are the President’s right hand. Under the Besdis
direction and that of the Board of Directors, yoe e
liaison officer between your Club and Lions Clubs
International and between your Club and your Dastri
Governor’s organization. You will receive many
communications from both.

Through you, in the post of corresponding officewill be
your duty to see that all communications are pirgper
referred to your Board of Directors or your Club as
circumstances require or justify.

Among your duties as provided in the Lions Clubs
International Constitution and By-laws, you shalbsit
regular Monthly Membership Reports to Lions Clubs
International, with copies to our District Goverraord Vice
District Governors and Zone Chairman.



You shall keep the general Club records, includimgutes
of Club and Board meetings, committee appointments,
officers’ list, attendance records, list of key nimrs and
list of members showing their classifications, &$des and
telephone numbers. You will report those who have
absented themselves beyond the attendance reqatreme
provided in the Constitution and By-laws.

You are also an active member of the District GDUEB
advisory committee and as such you will attend the
guarterly advisory committee meetings of your zofmsu
will receive pertinent information from Lions Clubs
International intended to aid you in properly peniong the
duties of your office.

Will you, as Secretary and Assistant Secretaryfopar
such duties to the best of your ability?

Lion , you have been elected to the
office of PRESIDENT of your Club, you are its chief
executive officer and will be expected to presitiala
meetings of your Club, and regular and special mggof
your Board of Directors.

It is your duty to appoint the administrative armti\aties
committees, in accordance with the Lions Intermatio
Club Standard Organization Plan, and to act axan e
officio member of each of these committees.



With your Vice-Presidents, you shall see to it tihaise
committees function. You are also, with the ClubrStary,
an active member of the District Governor’'s adwsor
committee and as such you will attend the quarterly
advisory committee meetings of your zone.

Keep in mind that at the end of your term of offyaai will
be called to give an account of your stewardshgurY
record of achievement will then be history. Thisaml in
years to come will be compared with the recordstbér
presidents. Your Club members will best decide your
success.

Now is the time to plan, and take steps to contiousuild
your Club in every way possible so that it may bhe a
example to other Clubs, and a credit to the comtyutiie
District and to Lions Clubs International.

Will you, as President, perform your duties to lbiest of
your ability?”

Lion , you have served your
Club well this past year as its President.

The membership still has need of your knowledge and
leadership.

As PAST PRESIDENT you will serve as a member of the
Board of Directors and will lend assistance toitft®ming
President, providing them with the necessary res;ord



reports and tools to carry out their duties and alsare
what you have learned during your year as President

You will continue to exercise the same concerrtlier
involvement of all Lions in Club activities, as ydid
during your term in office.

Will you as Past President perform these duti¢bddoest
of your ability?

The policies and the achievements of this Lioné el
depend largely upon the actions of the Board oé@aors
of which you are now members. You shall authorike a
expenditures. So may |, at this time, caution youto
create any indebtedness beyond the income of tite 1gbr
disburse funds for purposes that are non-esséatibe
objects of the Club.

On your honour as Lions, do you individually and
collectively promise to stand by this Club, livethvit and
work with it throughout the coming year; to takelstime
as may be necessary to perform your official duties
properly?

Request club membership to rise.

Lions, | want to call to your attention the facathhese
Lions who have been entrusted by you with the Club
responsibilities for the coming year, have siguifibeir
intention to exert their very best personal effootsnake
your Lions Club the kind of organization it shollel.



It must be remembered that the only way in whigsé
new officers can successfully carry on is for them
receive the fullest support of every individual nimn

As an individual, when requested by your Presitent
serve on a committee, to perform some duty in Lomn®
support your club in any way in which it will negdur
support, will you bear in mind that you members
collectively elected these officers, and accordingiill
you pledge to support them actively at all times?

Past President , would you please
present President with the gavel a
token of your club’s esteem, trust and confidemciném,
and as a symbol of their authority.

On behalf of the membership of your Club, | wanassure
you of their readiness to follow your leadershipiuig your
term of office.

Lion | would like to take this
opportunity to personally congratulate you on besferted
President and also congratulate the other memibéng o
Board of Directors on their election as well.

It is now my great pleasure to declare these Lauig
installed into the respective offices to which tleywe been
elected.



