

	
						 
Call to Order	at 9:34am by DG Debbie McGinley
O Canada sung in unison
Lions Pledge	 led by 2nd VDG Frank Sellers
Moment of Silence for Deceased Members and World Peace
Welcome and Opening Remarks				DG Debbie McGinley
	DG Debbie welcomed all present. WeWe have dedicated Lions that want to work together to grow as a District and as a family of Lions . I hope today we can learn something and reconnect as lions.
Housekeeping Rules given by DGO Chair Lion Brenda Billard
Additions and Approval of the Agenda
	Additions to Committee reports were added previous to Call to Order. Motion to approve Agenda by Lion Cheryl MacKenzie, 2nd by Lion Don McBay     	MC
Voting Procedures  given by PDG Joyce Gero.
	Lion Joyce defined voting members of Cabinet.
Notice of Motion 	 
	Approval of Budget – Lion Peter Wilde reported on the 2025-2026 proposed District Budget – Report and Budget attached
Moved by Lion Martyn Forshaw that the Proposed Budget for 2025-2026 be approved. 2nd by Lion Jane Gregory  MC
Approval of Minutes 	
	Minutes of the N.S. Convention in Yarmouth having been previously  circulated, Motion to accept made by Lion Bill Bruhm, 2nd by Lion Cheryl MacKenzie. MC
Report of Nova Scotia Convention given by Lion Lorne Cooke  
	Verbal Report given – profit of $ 985 was realized

Presentation of International President’s Theme and program
	DG Debbie presented International President A P Singh’s Theme – “ Lead to Serve and Serve to Lead” and his program which will include 3 weeks of Service initiatives
  	Oct 4 – 12  – Mental Health
   	Jan 3 – 11  - Hunger
	April 18 – 26  -  Environment

Presentation of 2025-2026 District theme and goals 
	DG Debbie presented her theme – “ Ready, Set, Go”  and her District Goals for the year
	- To visit all Zones
	- To hold a Fall Rally to educate and increase social time
	- To educate all Lions about LCIF by October 31
	- 75% of Club Officers trained or refreshed
	- One new Club by end of Lions year
	- All Clubs report at least one service on the Lions portal this year
Introduction of District Team
Presentation of DG packages was made to District Team, Zone Chairs and District chairs.  Presentation of DG packages to Club Presidents or Representative at the back of the room was done during the break. 
Zone 2 and Zone 9 need a Zone Chair 
Lions Foundation of Canada                        PDG Bill Bruhm
Lion Bill Bruhm reported on the serious shortfall in funding for the new LFC Dog Guide school in Oakville. Clubs are asked to honour their pledges and donate more IMMEDIATELY. 
PLEASE SEE IN REPORTS A COPY OF THE EMAIL SENT TO ALL CLUBS BY LION BILL
Recess for Coffee Break
Information Sessions:
Global Leadership Team (GLT)			PDG Bill Bruhm
	Working on a training schedule. Zone Chair training at Truro on Aug30. MD will do a virtual ZC training session. Guiding Lion training will be done. Officer training will be scheduled. 
Global Membership Team(GMT)		Lion Linda Baltzer
Report Submitted
Global Extension Team				Lion Scott Melanson
Report Submitted
Global Service Team					Lion Cheryl MacKenzie
Report Submitted
Fall Rally	report by Lion Cheryl MacKenzie, Amherst Lions
	Fall Rally will be in Amherst on October 24,25 and possibly 26. Registration will be sent out shortly. Meet and Greet theme is Ready Set Go. There will be a Banquet Saturday evening.
Recess for Lunch – Resume at 1:15
DG Pins were sold raising $ 205 toward the cost of Pins
Lions Club International Foundation		2nd VDG Frank Sellers
	Lion Frank presented awards for Clubs that gave over $ 1000 to LCIF last year. Goal for donations to LCIF last year was $ 42,000 but only $28,000 was raised.

Committee Reports
Sick and Visiting				Lion Jan Deveaux
Report submitted.
Hunger 						Lion Hope Bryden
Video shown from Feed Nova Scotia. Report Submitted 
Pediatric Cancer				Lion Perry Oliver 
Video shown from IWL re the Cellfie Project. Verbal Report given.
Website						Lion Jamie Harper
Website is functional at N2Lions.ca  - your account is already loaded – click on login and Lost your Password -  put in your email and a reset will be sent.
Verbal Report given.


       - 50-50 draw was $281 won by Lion John MacDonald
Treasurer’s Report 				       CT Frank Hartman  
	Motion by Lion Jane Gregory to approve the Financial Report, 2nd by Lion Peter Wilde. MC
	Report Submitted
Correspondence						CS Scott MacKenzie
	No Correspondence
New Business
		IWK presentation				Lion Jane Gregory
IPDG Lion Jane reported that she received a plaque of Thanks from the IWK Foundation for the project to purchase an Optical Biometric Machine. Plaque will be displayed in the Sackville Lions Club.
	
Closing Remarks						DG Debbie McGinley
	IP A P Singh’s Mission Statement for Lions International – To be a Global Leader in Humanitarian Service.
DG Debbie asks us to get ready, get set and let’s go to provide more Service.
Adjournment

REPORTS



         



Synopsis of report by Lion Bill Bruhm to DGO re new Dog Guide School
(by Copy of letter to Clubs from Lions Foundation of Canada)
By now you are all aware of the financial crisis looming over Dog Guides of Canada. The following is an outline of events that have brought us to this point. Please share this information with your club members as they consider their support for the Dog Guides appeal. It is quite clear that we will not be able to continue to train or provide Dog Guides to Canadians if we do not reach our funding goal.

The current Dog Guide school is located in a former Jr. High school in Oakville, Ontario. It is not fully accessible for many of our clients and has completely outgrown its purpose as we strive to train more dogs to meet the needs of Canadians. Dogs cost approximately $35,000 to train (per dog) and are assigned at no cost to our clients.
Discussions about a new school started about 10 years ago, and in 2019 a parcel of land was purchased near Oakville for the new building. At the same time, the old building was sold to a developer. We have to be out of that building by the end of July, 2026. Construction at the new site began two years ago and the building is currently about 50% complete. The original budget for the construction was approximately $45 million dollars. Since then, it has ballooned to $80 million dollars. Several factors including COVID, design changes to the building required to better meet the needs of the clients and the dogs, and spiraling construction costs factor in the increase.
The construction budget for the new school includes donations from Lions and clubs, private and corporate donations and the sale of the current building. Lions and clubs have generously donated and we are grateful for their support. Lions in Nova Scotia have donated $70,500 with another $10,000 in pledges. Clubs are requested to meet those pledges now if they are able to help us meet our shortfall.
In late June the Board of Directors learned that we have an immediate $20 million shortfall. This is due to a decision by our bank to pause a $20 million dollar mortgage. This mortgage was expected to be honoured once we reached the 50% mark of construction. The bank has now decided to supply the funds when we reach the end of construction. We currently have $60,000,000 (including the promised mortgage) of the needed $80,000,000.
 Because we have insufficient funds to move forward with construction, we have had to halt construction for 3 months, beginning in August and ending September 30. The construction company has been very supportive and continues to monitor the site for us. If we are not able to raise the funds needed to meet the shortfall by October 1st, the construction company has the right to cancel the contract.
The cancellation of the contract would mean we are left with a partially constructed building and nowhere to continue our training program after July 2026. It is probable that it would lead to the termination of our training program and the closure of the Dog Guides of Canada. 
In terms of the funding shortfall, the Board of Directors have approved a three prong plan. We have approached the government of Ontario with a request of $10 million. This meeting took place yesterday and I hope to hear the results today. We have launched a $5 million appeal focussed on Canadian businesses, charities, our partners and other funders. Our third approach is the request for $5 million  from Lions and clubs across Canada. Personal donations from Lions are starting to be received.
I am requesting that all clubs have a discussion about this email and make as large a donation as possible to our appeal. 34 of our clubs, about 50% have already donated to the fund. I am asking the other 31 clubs to make a donation as well and those who have already donated to consider another donation. If your club members need further information I would be happy to meet with them to answer any questions.The mailing address for the school is 

Lions Foundation of Canada Dog Guides
152 Wilson Street, Oakville, Ontario. L6K 0G8
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Lions of District N2

Convention 2025 Report

On behalf of the District Convention Committee and the Yarmouth Lions Club, we are pleased to present the final report on what proved to be a highly successful convention.

Attendance Summary

· Representatives from 33 clubs across the district participated in Convention 2025.

· The event welcomed 200 delegates and 25 guests.

· The Meet and Greet was attended by 200 participants.

· The Convention luncheon saw 156 attendees.

· The banquet hosted 157 guests.

Highlights and Activities

· Lion Brian Stevenson was actively involved throughout the Convention, joining from Friday morning’s Lions flag raising at town hall until his departure Saturday night.

· Members embraced the Roaring 20’s theme with great enthusiasm, transforming the hall and maintaining lively festivities until closing time.

· The banquet was well received, where new serving procedures and menu choices were introduced and found to be effective.

· Justice Brian’s remarks were exceptionally well received, filling the room with laughter and enjoyment throughout the evening.

Financial Overview

· Total income from all sources: $17,423

· Total expenses: $15,340

· Final balance: $985

A detailed budget is available for those who wish to review specific financial information. The incoming Convention Chair is welcome to use any and all supporting materials for future planning.

Respectfully submitted,

Lion Lorne Cooke
District N2 Convention Chair
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District N2

Global Leadership Report

September 23, 2025





Several training sessions were held in early July focussed on the use of the portal for presidents, secretaries and treasurers. We focussed on the importance of updating member information and especially on the viewing and paying of club statements to International. I also worked with a number of individual clus to ensure they had access to, and understood how to use the portal.





Scheduled training dates:



August 30-Zone Chair Training-Truro



September 6-Officer Training-Amherst



September 13-Followup Zone Chair Training



October 18-Guiding Lion Training



Officer Training is being scheduled for a number of sites, however I am waiting to hear back from clubs who are considering hosting them. 



Clubs who want or need individual training should contact me at billbruhm@gmail.com so that we can find a date that works for them.



Respectfully submitted

PDG Bill Bruhm, GLT
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Why should I record in the Lions Portal?

Club Secretary & Club Administers



Why should I record in the Lions Portal?

Club Secretary & Club Administers





· Accurate Membership Records:

Recording in the Lions Portal allows for the maintenance of up-to-date member information, including birthdates, years of service, and any changes in status. This is crucial for ensuring members receive the benefits they are entitled to and for preventing premature end-dating of records due to inaccurate information. 

· Tracking Service Activities:

Lions clubs engage in various service projects. Recording these activities in the portal provides a transparent view of the club's work and impact, which is essential for demonstrating the value of the organization to donors and other stakeholders. 

· Reporting to Lions International:

Lions Clubs International relies on accurate reporting from individual clubs to track membership trends, manage resources, and plan for future initiatives. Recording activities and membership information in the portal ensures that the organization has the data it needs to function effectively. 

· Accessing Benefits:

Some benefits and resources offered by Lions Clubs International are only available to reported members. Accurate reporting ensures that members can access these benefits. 

· Club Health and Strategic Planning:

The data collected through the portal allows for the assessment of club health, including membership growth, financial status, and officer vacancies. This information is vital for strategic planning at both the club and district levels. 

· Foundation Donations:

The portal also facilitates the tracking of donations made to the Lions Clubs International Foundation (LCIF), which supports various humanitarian efforts. 

In essence, the Lions Portal serves as a central hub for managing membership, tracking service activities, and ensuring the efficient operation of the Lions Clubs organization. 



Have a great year!



Have a great year!
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  DGO in District N2 

                              MILFORD, N.S., AUGUST 23RD, 2025 

                                                      GMT Report 

Good Morning:  

DG Debbie, CT Lion Frank, CS Lion Scott, 2VDG Frank, & Fellow Lions 

For those of you who do not know me, I am Lion Linda, with the Middleton & District Lions Club. I am the District GMT (Global Membership Team) Co-Ordinator. I am working closely this year with our GET (Global Extension Team) Co-Ordinator Lion Scott. We are both looking for anyone with a passion to help our District increase membership by ways of recruitment and looking at starting 1-2 new Specality clubs, and 1 new charter club this year in our District.  

N2 in CA2 is the ask! 

I have applied for a Membership Development Grant for our District and we are just waiting to hear back. 

As the end of July, 2025, we have 65 clubs & 1,511 members in District N2. We have added 8 new members YTD, dropped 26,  

-1.18% YTD Net Growth. We had 3 clubs cancelled within the last 12 months and could still be reinstated ( Cole Harbour, Dalhousie University Campus & Meteghan). 

I am calling clubs with less then 15 members and asking what we can do to help with recruitment of new members. Right now, we have 19 clubs with less then 15 members and would like to work on increasing their members to the threshold of 15. 

By a show of hands, how many clubs here today, have a Membership chair in their club?, how many clubs here today, DO NOT have a Membership chair? Why Not? It is difficult to bring in new members if you do not have a membership chair & committee in each club. 

I will be reaching out ensuring all of our clubs have a Membership chair. We cannot grow if clubs don’t have a Lion dedicated to growth. Our Goal is to have a positive year-end! 

I receive a list often with Individuals who have shown online, an interest in joining a Lions club within their living area. So, I call that individual, then call the closest club to them to get them to invite said person to a meeting.  

Overall, this is not just about numbers, it is about strengthening our pride, expanding our service, and ensuring that the Lions Legacy touches every corner of the world. 

A. More members mean more hands to serve, invite a friend, family member or a colleague 

B.  More members mean stronger clubs & stronger communities 

C.  It is about energy, new ideas, and fresh enthusiasm 

D. Retaining our current members by engaging them in meaningful service 

E. Showcase our service, by highlighting the lives we touch-through food drives, eye camps, environmental projects, or youth programs-we inspire others to join. Let us make our service projects visible in our communities and on social media 

F. Make it personal, ask “Would you like to join me in serving others”, share your personal stories. “Passion is Contagious” 

G. Our organization is not just for individuals, but families, friends and communities, youth 

H. Making new members feel welcomed, valued & that they belong 

I. It is not just about service-we offer leadership training, global connections, and lifelong friendships 

Attracting new members is not the job of just the membership chair-it is the responsibility of every Lion. Remember, we don’t just recruit members-we invite heroes. Heroes who will serve, lead, and change lives. Let us go out with pride, with passion, and with purpose. Together, let us grow our Lions Family, so that our roar of service will echo louder, stronger, and farther the ever before. 

 

“If we want to serve more, we must grow more” 

As soon as you have a new member, please enter their information into the Lions Portal, Induction of said member, can be done anytime. Once you enter a new member, then the secretary can order an Induction kit for that member. They will not send extra kits, only enough for each new member entered into the Lions Portal. But, if you are having problems with ordering kits, reach out to our DG or myself, as we both have kits on hand. 

 

 

We will be doing a WWID ceremony at the Spring Convention again next year, and I ask that you send in pictures of your new members and their sponsors, with their full name and club they belong to. So, any new member from July 1st, 2025 to end of April, 2026, will be able to participate in the ceremonies at the Spring Convention. My email is: nannygrampycoleman@eastlink.ca or lbaltzer61@gmail.com. 

I am looking forward to our year-end positive growth and know we can do it together! 

If you are wanting more information on recruitment, service ideas, etc. please reach out to me or Lion Scott. 

 

Respectfully submitted, 

Lion Linda Baltzer 
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                                      Sick and Visiting Report

                                              23 August 2025



DG Debbie,

Unfortunately a few clubs do not let L/Sarah know when a Lion passes away and I have no way of knowing in order to send a card to the family from the District.



I would also like to know if there is a member or spouse of a member that is in the hospital in Halifax so I can make a visit.



My personal opinion is that the DG or 1st Vice should attend the funeral of a Lions member and if they are not able they should appoint someone to represent the District. 



Yours in Lionism,

Lion Jan Deveaux

Sick/Visiting Chairperson
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Hunger Chair report.

Lion Hope Bryden gave a brief introduction to Feed Nova Scotia, a provincial organization that supports food banks and serving food kitchens throughout the province. Handouts were passed around with the annual report for Feed Nova Scotia and a link to the annual report for those who would like to look at it at a later date. Then Lion Hope showed a four-minute video from Mandi Macdonald who is with Feed Nova Scotia thanking the lions for their continued support throughout the province and a brief description of what Feed Nova Scotia does and that feed Nova Scotia is looking forward to working with the Lions in the upcoming year. 



Respectfully Submitted,

Lion Hope Bryden
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Childhood Cancer Chair Report



DG Debbe, Fellow Lions, let me start by saying how proud I am to be asked to represent on the Global Service Team with Childhood Cancer and the IWK Hospital. As you know I am familiar with the IWK oncology Department since 2017, and was a part of the development of the Lions outpatient cancer treatment room at the hospital.

	This year I have been in contact with the IWK Foundation and Dr. Conrad of the hematology department. He is now developing a program known as the Cellfie Project where he is able to take images of the white blood cells leukemia patients and compare them before and after chemotherapy. This helps patients and their families understand the difference between healthy and cancerous cells and what it looks like before and after the treatment. It also allows the children to get a Cellfie of their cells and share them with friends and family by providing them with the images on a USB drive (a Cellfie stick).

	So far the Hospital has not asked for any financial assistance from the Lions of District N2 but are grateful for our continued support and interest in their programs.

	Dr. Conrad and staff have been assured that the Lions of Nova Scotia are there and that childhood cancer is one of the major programs worldwide.

	A short video was shown to explain the program. 

Respectfully Submitted

Lion Perry Oliver
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DR,

ITWK Foundation

IWK Cellfie Program

A program being developed in the IWK Health hematopathology lab is
offering a unique experience to patients who have a leukemia diagnosis.
The Cellfie Project invites patients and their families to visit the lab to
look at their own blood cells for a better understanding of their
diagnosis.

Dr. David Conrad, head of the division of hematopathology at IWK Health,
developed the project to connect with patients and families and take
some of the uncertainty out of their difficult journey.

“The discussions that evolve during the visits really highlight how poorly
understood these diagnoses can be, not because of how complicated they
are, but because it can be very difficult to process the details of such a
diagnosis,” says Conrad.

Before Conrad brings patients into the lab, he reviews their pathology so
he can take pictures of their blood and bone marrow cells. These are the
patients’ ‘cellfies’. He takes pictures of all the normal cells and labels
them, so it is clear what their function is in the body. He also takes
pictures of the leukemia cells so the patients can see how those cells are
different, and how they can make you sick. Whenever possible, he will
show pictures of their cells before and after chemotherapy to show that
the leukemia cells have been eliminated.

Julie Bourgeois’ son Liam was diagnosed with leukemia in July 2021. He is
now in remission and undergoing maintenance chemotherapy until Nov
2024,

“As we continued treatments we told Liam, you are in remission which
means you have no cancer right now, but we have to keep treating just to
make sure it doesn't return,” says Bourgeois. “Dr. Conrad showed him the

1|Page





cells and explained how they functioned and which ones were the cancer
cells, and then showed him a slide where there were no more cancer cells
and at that point it clicked for Liam.”

Seeing, and not just being told, that leukemia cells have disappeared, and
normal cells are reappearing after chemotherapy emphasizes that
treatment is working.

“The first slide Dr. Conrad showed us 90 per cent of the cells were
cancerous’” says Bourgeois. “And then to see the slide a month after
treatment showing that it was in full remission. It's incredible how the

cells can get rid of the bad and start being good again!”

A visit with Conrad in the lab makes the patient an honorary pathologist.
They receive a lab coat as well as a stuffie of a cell that turns from a bad
cancer cell to a good white blood cell. They end the visit with a tour of the
whole lab so they can see all the people who help run IWK diagnostic
services, and thus played a role in their own diagnosis. They are also sent
home with a USB drive of their cell pictures, which Conrad calls a ‘Cellfie’
stick.

“Some of the patients have shown their pictures to their classmates when
they returned to school,” says Conrad. “I think there is an element of
empowerment gained by learning about the diagnosis.”

“They are not easy things to talk about with an 8-year-old,” says
Bourgeois. “It's heavy but it can help just having a little bit of knowledge
about what's happening. We have never shied from what was happening
with Liam. He trusts us and it was a good way for us to keep that
communication open.”

“By the time the patient and their family see me, they know their
diagnosis and have started treatment and are well enough to come to the
lab,” says Conrad. “I see how much it means to them to have their
questions answered. It feels like | am able to do more than just diagnose
leukemia - | feel | am able to have a positive influence in the patient’s
difficult journey and provide a level of comfort that comes with having a
better understanding of their diagnosis.”
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DGO August 23, 2025

Milford, NS

CT FINANCIAL REPORT



RBC Account Balance as of August 22, 2025- $46,655.94



East Coast Credit Union Balances as of July 31, 2025:

Personal HISA   $27,252.85

Investment income for 2024-2025 $1732.72

Our new 3-year term escalator account with an interest of 2.75 matures June 9, 2028 – $35,463.84



Current membership as of July 8, 2025 is 1510? members ($29,822.50).  I have sent out the July-Dec. dues invoices and already 38 clubs have submitted their dues either by cheque or E-Transfer - $9920.00



I have received MDN dues invoice for July-Dec which is due in October for $4204.75



2024-2025

Membership dues - $30,986.49

Pins - $612.04

NS Lion Ads - $915.00

Stamps - 610.00

Pre-pay for Dog Guide items - $2297.10

Dog Guide sales - $750

GLT received from MDN $1000.00 grant

9 clubs donated a total of $825.00 in support of the DG expenses



How much of the Retained Earnings were spent 2024-2025 Lions year? $13,908.86 ($4067.98 -Visitation Bars, $9840.88 C&BLS Truro Meeting)



How much of the Retained Earnings was spent in the Lions year 2023-2024. $15,000.00  (VON $10,000.00 and LFC Dog Guides $5000.00) 



Did the GLT use Retained Earnings or use other budgeted items?  NO   How much money was spent on training?  $2930.50 less $1000.00 MDN grant.



Where are this year's pins , visitation cards etc. coming from? Regular budget or surplus?  Clubs are asked to help offset DG expenses.  So far 3 clubs have donated a total of $500.00 to offset DG expenses.  DG's pins cost $867.32. 



Respectfully submitted,

PDG Frank Hartman

District CT 2024-2025
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LIONS INTERNATIONAL DISTRICT N2
SUMMER DGO MEETING
SAT., AUG 23 2025

Budget & Audit Committee
Preliminary Budget
Year 2025 - 26
Good morning, lions:

District Governor & district executive.

We are presenting to you today, the district operating budget for the Lions’ Year 2025 — 26
which was prepared in consultation with the district executive.

The final 2025 — 26 budget will be presented in Oct to the membership for review & ratification
at the Fall Cabinet meeting in Oct at Amherst.

First, the district Budget & Audit Committee wish to introduce themselves to the membership
present.

Committee Chair: PDG Clyde Paul
AFR LC
Auditor/Budget: Lion Peter Wilde
Sackville LC
Auditor/Budget: Lion Martyn Forshaw
Bedford LC

The budget as presented consists of projected revenues & expenses for the 2025 — 26. Given
that Lions is a non-profit organization, revenues = expenses for a net gain of $0.00. The budget
is a forecast and does not constitute blanket approval to spend at will. Rather, the it serves as
the principal guiding document by which the executive is to manage the district’s finances.

Any expenditure of funds beyond the approved budget which will necessitate the use of district
surplus funds shall require a duly documented motion of cabinet detailing the nature and
purpose of the expenditure and shall be first referred to the Budget & Audit Committee for
consultation, recommendation and approval before the expenditure is made.





Year 2025 - 26:

The budget as presented is balanced: Projected revenues = projected expenses.
Revenues:

District revenues consist of:

e Club dues

e Investment income

e Advertising in the NS Lion publication
e Sundry

e MDN dues are included in district revenues though are removed given there is an equal
offsetting expense. In sum, a passthrough transaction.

e Another noted change is the presentation of district dues as a consolidated sum figure,
rather than as five individual amounts. Reason is that dues are paid by clubs; previous
budgets made it look as though dues were paid by Administration, District Booster etc.

Revenues are projected to be a total of $29,110 of which district dues totaling $22,800
constitute 78%. The balance, $6,310, constitutes other revenues.

District dues have been calculated on the basis of there being an average of 1,600 members in
district clubs for the year. As of the start Jul 01, there were 1,505 members so clearly some
work to be done to increase the membership rolls.

Other Revenues:

(a) Investment Income. Projected to be $1,560 earned on GIC investments held at ECCU
though these monies are usually mot available for the district’s use given funds are
capitalized.

(b) Advertising in the NS Lion publication projected at $1,500. Advertising revenues have
been decreasing over the last several years as clubs curtail expenses.

(c) Other: $3,250 of which $1,500 is projected grants and, on a note of caution, may not
necessarily materialize.





Expenses:

Major expenditures are for the District Executive ($7,500), District Committees ($5,500) and
District Activities ($5,750). Where possible, savings have been identified.

District Executive:

Overall planned expenditures reduced by $500 principally due to their being no sitting 15t VDG.
District Committees

Overall planned expenditures reduced by $1,000.

District Activities:

Increased by $500 due to an addition to the District Speak Out given the costs of paying for the
finalists — meals, accommodations etc.

All other expense categories remain as they were for the 2023 — 24 year.

Closing Remarks:

District (club) dues have not been raised in some years (not exactly known when last done so)
and the time has come for considering such an increase. Costs have been rising steadily over
the years resulting not matched by corresponding revenue increases, resulting in a reduced

inflow of monies and hampering the district’s ability to operate.

Austerity and careful management of the district’s finances will be the guiding principle for the
year ahead.

Respectfully submitted
District N2 Budget & Audit Committee
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We Serve
Lions International District N2
Operating Budget (Preliminary)

2025 -26
REVENUES
2025 - 26 2024 - 25
Budget Budget
Club Dues — N2 & MDN:
District N2 Club Dues 22,800.00 8,800.00
District Booster 2,400.00
Communications 7,200.00
Education & Training 2,800.00
District Activities 1,600.00
MDN Assessment ** 8,800.00 8,800.00
Sub-Total: N2 & MDN Dues 31,600.00 31,600.00
** Passthrough offset to expenses
Investment Income: 1,560.00 2,078.00
Sub-Total: Investment Inc  1,560.00 2,078.00
Communications Advertising 1,500.00 2,300.00
Sub-Total: Advertising 1,500.00 2,300.00
Other Revenues:
Pins & Scarves 750.00 750.00
Grants 1,500.00 1,500.00
Miscellaneous 1,000.00 1,000.00
Sub-Total: Other Revenues 3,250.00 3,250.00
TOTAL REVENUES 37,910.00 39,228.00
Less: MDN Dues ( 8,800.00) ( 8,800.00)

NET District N2 Revenues 29,110.00

30,428.00





EXPENSES

2025 - 26 2024 - 25
Budget Budget
District Executive:
District Governor 2,000.00 2,000.00
1st Vice-District Governor 500.00 1,500.00
2" Vice-District Governor 2,000.00 2,000.00
Cabinet Treasurer 500.00 750.00
Cabinet Secretary 500.00 750.00
District Governor School 2,000.00 1,000.00
Sub-Total: District Executive 7,500.00 8,000.00
District Committees:
Global Extension Team (GET) 1,200.00 1,700.00
Global Leadership Team (GLT) 2,750.00 3,000.00
Global Membership Team (GMT) 1,250.00 1,500.00
Global Services Team (GST) 300.00 1,000.00
Sub-Total: District Comm’s 5,500.00 6,500.00
District Activities:
District Booster Fund 3,000.00 3,000.00
District Activities 250.00 250.00
District Speak Out 2.000.00 1,500.00
District Chairs 500.00 500.00
Sub-Total: District Chairs 5,750.00 5,250.00
Office & Administration
Postage & Stationery 500.00 500.00
Office Supplies 200.00 200.00
District Supplies 500.00 500.00
MDN Pins 600.00 600.00
Awards & Engraving 500.00 500.00
Visitation Bars & Pins 100.00 100.00

Sub-Total: Office & Admin  2,400.00 2,400.00





Communications

Communications Publications 2,500.00
District Communications 3,500.00

Sub-Total: District Comm’s 6,000.00

Deprecation — Equipment 353.00
Sub-Total: Depreciation 353.00
Bank Service Charges 125.00
Sub-Total: Bank Charges 125.00

Miscellaneous

District Website Support 75.00
Sick & Visiting 150.00
Drug Awareness 325.00
Speakers 250.00
Recycle for Sight 500.00
MDN Dues payable 8,800.00
Other 182.00

Sub-Total: Miscellaneous 10,282.00

TOTAL EXPENSES 37,910.00
Less: MDN Dues Payable ( 8,800.00)
Net District N2 Expenses  29,110.00

2,500.00
3,500.00

6,000.00

353.00
353.00

125.00
125.00

150.00

400.00

250.00
500.00
8,800.00
500.00
10,100.00

39,228.00
( 8,800.00)
30,428.00






